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AHOTAIlIS: HABYATBHO-METOIMYHHMMN MOCIOHUK CKJIAAAEThCSA 3 IISCTH PO3JLIIB 32
TEMaMH TepeadadyeHuMU HaBYalbHOIO mporpamoro. KokHa Tema MICTUTh MO TpH
podeCifHO-OPIEHTOBAHI TEKCTH 3a ()axoM, TEMAaTHYHO-TEPMIHOJIOTIUHI CIIOBHHYKH 0
KOKHOT'O TEKCTY, KOMILIEKC JIEKCUKO-TPaMaTUYHUX BIIPaB, pO3MOIUICHUX 32 IPUHIIUIIOM
3pOCTaHHS CKJIAJIHOCTI Ta 3aBIaHHA JJisl 3100yBayiB OCBITU MEPIIOr0 OaKalaBpChKOTO
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PELEH3IA

[IpencraBnenuii 10 pelieH3yBaHHS HAaBYaJIbHO-METOAUYHUN MOCIOHUK 3 1HO3EMHO1
MOBHU 32 PO eCIHUM CIPSIMYBaHHSAM JUIsl 3100yBadiB OCBITH MEPLIOTr0 OAKAIaBPCHKOTO
piBHA crenianbHOCTI 275 TpaHcnopTHI TeXHONOTIi (Ha aBTOMOOLIBHOMY TPaHCIOPTI)
BUKOHaHMM BUKJIagadeM nepuioi kateropii [lyxanscbkoro Jlap’eto JIeoHI1IBHOIO.

MeTtonnyHui MOCIOHUK CKIIAIA€THCS 3 MIECTH PO3ALIIB 3a TEeMaMu Nepe10ayeHuMHU
HaBYAJbHOIO Mporpamoro. KoxHwmii po3ain sBisie co0010 OKpeMy TeMy 1 BKIIIOUA€ TEKCTH
3 (paxoBoi mitepaTypu. Jlo TEKCTIiB MPOMOHYIOTHCS JEKCHMKO-TpaMaTH4YHI BIPaBU Ta
3aBlaHHs Ha (POpMyBaHHS MOBJICHHEBHX HABHUYOK 1 BMiHb BUKOPHUCTAHHS JIEGKCHYHOTO
MaTepiairy, 110 BUBYAETHCS B CUTYAIlISIX PEAThbHOTO CIUIKYBaHHSA 3a (DaxoM.

VY NociOHMK BKJIIOYEH! OPHUTiHaJbHI TEKCTH Ta BIPABH, CIPSIMOBAHI HA BUBYCHHS
JICKCUYHUX Ta TPAMaTHYHUX SIBUII, XapaKTEPHUX I HAYKOBO-TEXHIYHOI JiTepaTypH, a
TaKOX BIIPAaBH, CIPSAMOBAHI Ha MOUIYK MOTPIOHOT iHPOpMAIIil Y TEKCT1 Ta 3aKPIIUICHHS
HaBUYOK aHOTYBaHHS TEKCTY.

Mertoro mociOHuKa € 3a0e3NedeHHs 3HaHb, HEOOXIMHUX (PaxiBIsM it poOOTH Y
rajiy3i TpaHCIOPTY Ta TPAHCIOPTHOT 1H(PACTPYKTYPH.

[TociOHuk mpuzHaYeHUW 171 (GopMyBaHHS Ta PO3BUTKY HABHYOK Ta YMIiHb
nepeKiaay aHrJiMChbKUX HAayKOBO-TEXHIYHMX TEKCTIB Ta OBOJOMIHHSA MpodeciiiHoIo
JIEKCUKOIO Y Tally31 TPAHCIIOPTHUX TE€XHOJIOTIH.

Marepianu MociOHHMKA MAOTh YSIBICHHS Ipo crenudiky npodeciiftHoi TisIbHOCTI
MalOyTHIX OakajaBpiB 3 TPAHCIMOPTHUX TEXHOJIOTIH, PO3IIMPIOIOTH 3HAHHS, OTPUMaHI
3100yBaYaMy OCBITH IIPH BUBYCHHI CIIEIIAIBHUX MPEIMETIB.

HapuanbHO-MeTOMUYHUM TOCIOHUK MOXKEe OyTH pPEeKOMEHAOBaHUN 3100yBadaM
OCBITH TIEpIIOro 6akagaBpChbKOTO PiBHA creliaabHocTi 275 TpaHcmopTHI TeXHOoorii (Ha
aBTOMOO1TLHOMY TPAaHCIIOPT1).

PenieHzeHrt:
BHKJIa1a4 BUIIIO1 KaTEropii, Onpra KOCTPULLA
BUKJIaa4 aHIIIMCHKOI MOBH
BCII A®KIIT IBH3 YIAXTY
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Beryn

HapuanbHO-MeTOMYHNN NOCIOHUK TPU3HAYECHUM 111 3100yBay1B OCBITH MEPILIOTO
0akanaBpCHKOTO piBHA creniaabHocTi 275 TpaHcnoOpTHI TEXHOJIOT1T (Ha aBBTOMOOUTBHOMY
TPAHCHIOPTI) AJIA BUBYEHHS MNPOQPECiiHO-OPIEHTOBAHOI AHIJIINCHKOI MOBH Yy ranysi
TPAHCIOPTY Ta TPAHCIOPTHOI 1HQPACTPYKTYpH, 30aradyeHHs CIOBHUKOBOI'O 3aracy,
PO3BUTKY BMiHb Nepekiiany (paxoBoi OpUTIHAIBHOI JIiTepaTypu, pedepyBaHHS 3 METOIO
OTpUMaHHS 1 BUKOpPHUCTaHHS 1H(MOpMalii, HeoOXigHOI A1 MailldyTHRO1 mpodeciitHol
TISUTBHOCTI.

MeTa HaBUaJIBHO-METOJUYHOTO TOCIOHWKAa — PO3BUTOK HABHYOK PO3YMiHHS U
aHali3y OpPUTiHAJIbHMX TEXHIYHMX TEKCTIB, 30araue€HHs CIOBHUKOBOI'O 3amacy HOBOIO
JIEKCHUKOI0, YIOCKOHAJEHHS HAaBMYOK PO3MOBHOI MOBM, YMIHHS BecTH Oecimy, OpaTu
y4acTh y JUCKYCISIX aHTJIACHKOIO MOBOK, (OpPMYBAaTH COIIAIbHO-KOMYHIKATUBHY
no3uilito (paxiBIliB 3 MUTaHb, MOB'I3aHUX 3 MaOYTHBOIO Mpodeciero.

HaB4anbHO-METONUYHUI MOCIOHUK CKITANAETHCS 3 IIECTH TEMAaTUYHUX PO3ILTIB,
MO0 MICTATh 0a30Bl HaBUYajbHI TEKCTH /I KOHTPOJIIO, PO3YMIHHS 1 3aCBOEHHS
HaBYAJIHLHOTO MaTepialy, TeMaTUYHO-TEPMIHOJIOTIYHI CIIOBHUYKH 10 KOXHOTO TEKCTY,
KOMIUIEKC JIEKCHUKO-TPaMaTHYHUX BIIPAaB, PO3MOAUICHUX 3a TMPHUHIMIIOM 3pPOCTAHHS
CKJIATHOCTI.

Temartrka HaBYAIBHUX PO3/ILIIB OB’ 3aHA 3 OCHOBHUMU HaIpsIMaMu CrieIianizarii
3100yBaviB OCBITH. JIEKCUYH1 BIipaBH nepe0avaroTh MOMTYK YKPAaTHChKO-aHTIIMChKUX Ta
aHTJIO-YKPAiHCHhKUX TEPMIHOJIOTIYHUX €KBIBAJICHTIB; J00ip CHHOHIMIB, aHTOHIMIB,;
NEepeKiIag TEPMIHOJOTIUHUX CIIOBOCIONYYEeHb; TIYMAdeHHS CTaluX aOpeBiaTypHUX
JOTICTHYHUX cHoJlydeHb. KOMyHIKaTHBHI BIpaBHU CHPSIMOBaHI Ha PO3BUTOK YyMiHb
BUCJIOBJIFOBAHHS BIACHUX AYMOK, y3arajJbHeHHS, apryMEHTYBaHHS, CKJIaJlaHHS 1 BEIeHHS
nianoriB. ['pamaTH4HI BIIpaBH OXOIUTIOIOTH OCHOBHI FpaMaTUYHI SBUINA, XapaKTePHI IS
TEKCTiB aHTJIOMOBHOTO JIIJIOBOTO Ta HAYKOBOTEXHIYHOT'O IUCKYPCY.

Cucrtema BIIpaB [I03BOJISIE BHKJIaAady OOMpAaTH 3aBAaHHS 3 ypaxyBaHHSIM
IHAUBINYaTbHUX 3A10HOCTEW 3100yBadiB OCBITH. TBOpYl BHUIM HABYAIBHUX 3aBIaHb
IPYHTYIOTBCS Ha aBTEHTUYHUX 1HPOPMATUBHOHACHMYEHUX TEKCTaX, BOHU MIIBUIIYIOTh
MOTHBAIlII0 3/100yBayiB OCBITH 1 IOMOMArarTh iM PO3BUHYTH HEOOXiHI B PEAIbHOMY
KUTTI KOMYHIKaTUBHI HABUYKHU Ta 3AaTHICTH JI0 caMopeati3aliii.



Unit 1. Transportation and Logistics

Exercise 1. Study the definitions. Give their Ukrainian equivalents.

logist (v) — to perform logistics functions or processes. The act of planning, organizing and managing
activities that provide goods or services;

logistics (n) — comes from the Greek logos (Adyog), meaning "'speech, reason, ratio, rationality,
language, phrase”, and more specifically from the Greek word logistiki (Aoyistikny), meaning
accounting and financial organization. The word logistics has its origin in the French verb loger to
lodge or to quarter;

logistic (adj) — of or pertaining to logistics;

logistical (adj) — of or pertaining to logistics, logistics-like;

logistician (n) — Logistics specialist;

logician (n) —a person skilled at symbolic logic;

logic (n) — science of reasoning; process of reasoning; sound judgement;

logical (adj) — of or according to the rules of logic or formal argument.

Exercise 2. Translate the following blocks of sentences paying attention to the words in italics. Make
use of a dictionary.

1. She logisted the last operation. | will logist the next operation. I am logisting the current operation.
We logist a lot of operations. The operations are well logisted.

2. Logistics is the management of the flow of goods and services between the point of origin and the
point of consumption in order to meet the requirements of customers. Logistics involves the integration
of information, transportation, inventory, arehousing, material handling, and packaging, and often
security.

3. Beginning in the 1960s, logistical support of weapon systems became an integral part of the planning
and design stages of these systems.

4. A simple logistic function may be defined by the formula. The logistic function finds applications in
a range of fields, including biology, demography, economics, chemistry, sociology, political science,
and statistics.

5. The historical leaders Alexander the Great and the Duke of Wellington are considered to have been
logistical geniuses.

6. A logistician is a professional logistics practitioner. Professional logisticians are often certified by
professional associations. Some universities and academic institutions train students as logisticians,
offering undergraduate and postgraduate programs.

7. There is no logic in their policy. It is logical to assume that they will attend the first international
exhibition of transport and logistics this spring.

Exercise 3. Say whether the following statements are true or false. Correct the false ones.
1. The term “logistics” comes from the Latin “logos”. 2. Logistics is a science of reasoning and process
of reasoning. 3. The French “loger” means to quarter or lodge soldiers. 4. The word logistics refers to
mathematics. 5. Logistics management principles can’t be applied to different dimensions of activities
in various industries. 6. Logistics can be called a multi-dimensional discipline. 7. There is only one type
of Logistics according to its application in various industries.

Exercise 4. Read dialogue 1 and translate it using the notes below then reproduce the dialogue in
pairs.

Dialogue 1

A: What is the origin of the word “Logistics”?

B: The English word logistics has been derived from the Greek word LOGISTIKOS and the French
word LOGISTIQUE.

A: What is the meaning of these words?

B: LOGISTIKOS is rooted in the concept of logic and means skilled in calculation. LOGISTIQUE is
probably influenced by the French “loger” meaning to quarter or lodge soldiers.
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A: Hence, the combination of logic, calculation and quartering soldiers appears to have yielded the
word, doesn’t it?

B: Yes, it does. At a very basic level, the word logistics refers to the management of underlying details
of any activity.

A: If so, what exactly makes logistics a multi-dimensional discipline?

B: It is the possibility of applying logistics management principles to different dimensions of activities
in various industries.

A: What types of Logistics can we talk about, according to its application in various industries?

B: We can mention a lot of them: Business Logistics, Healthcare Logistics, Chemical Logistics,
Freight Logistics, Information Logistics, and also Retail, Financial, Procurement, Production, Air
Force, Maritime, Marketing, Agriculture, International and even Global Logistics.

Notes

logistics — soricTrka, MaTepialbHO-TEXHIYHE 3a0€3MeUCHHS

origin of the word — moxo pxeHHs clioBa

to derive (from) — moxoautu (3)

rooted in the concept — BrkopineHuii (BIpoBaKeHUI) y OHATTI. ..

skilled in calculation — BnpaBHwmii y minpaxyHkax, yMie 3/1iiCHIOBATH PO3paxXyHKH

to quarter or lodge soldiers — po3kBapTupoByBaTH (CTaBUTH Ha KBAPTUPHU, CEIUTH), PO3MIIIIYBATH I10
KazapMmax COJaTiB

to appear — 1) 3’sBasTrcs; 2) 31aBaTHCS

to yield the word — nopoauTu cioBo

to refer (to) — 1) crocyBartucs (vococw) 2) nocunarucs (Ha wocs)

underlying details — ocaoBHi geTani

multi-dimensional discipline — 6araroacrekTHa AUCIUILIIHA

to apply — 3acrocoByBaTH; BXKMBAaTH

industry — ramysp

to mention — 3ragyBaru; 3a3Ha4aTH

retail — 1) po3apiOHuii mpomax, po3apiOHa TOprisis; 2) po3apionuii; 3) mpomaBaT Bpo3apio
procurement — 1) npuabanHs, 3aKyIiBis; 2) noctadaHs (0O1aoHanHs), 3a0e3MeYeHHs

Exercise 5. Give English equivalents.

[ToxoIKEHHS; IOXOUTH 3; 3aCTOCYBAaHHS, HAYKOBEIlb; HAYKOBA YCTAHOBA; JIOTICT (JIOTICTHK); TOHSTT;
3rajlyBaTH, JIOTICTHYHUM; TMIApaxyHOK; OararoacrieKTHa JTUCHUILIIHA, pPI3HOMAHITHI Tamy3i;
pPO3MIIITyBaTH IO Ka3apMmax COJIIaTiB; OCHOBHI JETali; JIOTiKa; 3’SBISATHCS; BUKOHYBATH JIOTICTUYHI
GyHKIT 9M TpOIECH; cTOCYBaTUCS (4020Ch); OYTH BKOPIHEHUM Yy MOHSATTI; TiSUIBHICTh; CTYAEHTCHKI Ta
acIpaHTChKI IPOrpaMu; MocTayants (3aKyIiBiii); BUPOOHHIITBO.

Exercise 6. Play the role of an interpreter translating the questions into English and their answers into
Ukrainian:

1

- Hxe noxooocenns cnosa nocicmuka?

- The word logistics has been derived from the Greek word and the French word.

2

-ﬂO Y020 cmocyembspcs Cl1060 «nozicmuxa»?

- The English word logistics refers to the management of underlying details of any activity.

3

- Axi munu nocicmuxu éu 3uacme?

- There are a lot of types of logistics: Business Logistics, Healthcare Logistics, Chemical Logistics,
Information Logistics, and also Retail, Financial, Procurement, Production, Marketing, Agriculture,
International and even Global Logistics.

4

- Yomy nozicmuxy modicHa nazeamu 6a2amoacnekmuor OUCYUnIinoo?

7



- Because there is a possibility of applying logistics management principles to different dimensions of
activities in various industries.

5

- Xmo maxuui nocicm (nocicmux)?

- A logistician is a professional logistics practitioner. Professional logisticians are often certified by
professional associations.

6

- II]o maxke nocicmuxa? Axe suznauenus ybo2o mepminy?

- Logistics is the management of the flow of goods and services between the point of origin and the
point of consumption in order to meet the requirements of customers.

Exercise 7. Memorize the basic terminology to text 1.

EXCUrSUS — eKCKypc

marshal — siticox. maprran

administrative officer — mpariBHUK aJMiHICTPATHBHOTO OpPraHy

to encamp — po3TaioByBaTUcs TAOOPOM

warfare — BiiiHa; IPUITOMH BEICHHS BIHU; CTPATETisl; 3ITKHEHHSI
weapon — 30post

ammunition — 6oenpumnacu (crapsou, naboi); nigpUBHI 3ac00n

to expand — po3muproBaTu(csi)

supply — 1) nocrauanus; 2) pl 3anmacu, pecypen; 3) npornosuilis 4) mocrayatu
supply depot — cknaj, mocradanbHa 0a3a; 30IpHHIA MYHKT MOCTaBKH
supply chain management (SCM) — yripaBiiiHHS JTaHIFOTOM IMOCTaYaHHS
branch — 1) rinka; 2) ramy3s

to pertain — crocyBarucs

equipment — oGagHaHHS

logistical support — norictiuna miaTpumMKa

integral part — HeBia’eMHa yacTHHA

military — 1) BificbkoBa cuJia; BIiCbKO; 2) BiliCbKOBI

engineering logistics — moricTHYHMIA IHKUHIPHHT

emphasis — Harosoc

iSSue — mpoOJIeMHE MUTAHHS

initial — mouarkoBwmit

requirement — Biumora

to apply — 3acrocoByBatu

physical distribution — 36yt ToBapy, mpocyBaHHs TOBapy

consumer goods — ToBapH CIOXKUBYOTO MPU3HAYCHHSI, CIIOKUBYI TOBAPH
to evolve (into) — po3sutucs (B), €BOJIOMIOHYBATH

dichotomy — moxin Ha nBa poau (y kiacudikartii), IMX0TOMIst
inbound logistics — noricTruka BXiTHUX TOTOKIB

outbound — 1) o Biampasstrote(cs) (31 cknady); 2) eKCOPTHHIMA
outbound logistics — joricTuka BUXiJHHX TOTOKIB

external — 3oBHimIHi#

business community — 6i3Hec-cniibHOTa

component — KOMIOHEHT; CKJIaJJ0Ba YaCTHHA, CKJIAJOBHUH €IEMEHT
concept — mOHATTS, i7es, 3ayM, YSBJICHHs; KOHIICIIIIis

ultimate customer — kiHIleBHiT 3aMOBHUK; KIHIIEBU MMOKYIIEIb, KITIEHT
seamless network — cyiinbHa Mepexa

to creep — 3anoB3atu

lexicon — NeKCUKOH, CIIOBHUK

variety — pi3HOMaHITHICTh

flow — 1) notik; 2) TeKTH; TUTHCS

stock — 3amac



mechanism — 1) MexaHi3M; anapat, KOHCTPYKIIisi; IPUCTPIii; 2) TexHika (uKoHaHHs1)
capability — 31i0HicTh, 31aTHICT

to treat — 1) TpakTyBaTH; 2) CTOCYBaTUCS

distribution — po3moain; peanizaitis; 30yT

underlying detail — ocHoBHa neranb

enterprise — mianpueMCTBO, KOMIaHIsA

framework — ctpykrypa

fundamental — ocaoBHuIi; 6a30BHI; TOKOPIHHUN; (YHIAMEHTATBHUN

capital flow — motik kamirany

layman — Henpodecionas; HecmeiamiicT, aMaTop; TUICTaHT

customer — 3aMOBHUK, KJIIEHT, TIOKYIIEIh

condition —1) ymoBa; 2) craH, craHoBuie; 3) pl 00cTaBuHYN; yMOBH

cost — 1) BapTicTh; 1iHa; coOiBapTicTh; 2) pl BuTparH, 3arpatu

activity — nisutbHICTB; 3aX0/IU

movement — pyX; nepeMilleHHs, IepecyBaHHs

point of origin — micie (IyHKT) MOX0HKEHHS

point of consumption — miciie (MTyHKT) CHOXHBAHHSI

to supervise — CHOCTepiraTH, HaraaJaTH, 301IMCHIOBATH HATJIS, icheKTyBaTM, KOHTpPOJIOBAaTH
logistics manager — MeHeKep 3 JTOTICTHKH

Exercise 8. Read and translate text 1.
Text 1. Logistics: Historical Excursus

The term “logistics” entered military terminology in 18th century Europe. The maréchal des logis
(logistics marshal in English) was the administrative officer responsible for encamping and quartering
troops.

As warfare became more advanced with an increasing variety of weapons and ammunition, his
duties were expanded to include the stocking of supply depots.

The term received a written definition in 1905 as that branch of the art of war pertaining to the
movement and supply of armies. But it was not until World War 11 that the term began to be used to
describe the support of military forces and their equipment.

Beginning in the 1960s, logistical support of weapon systems became an integral part of the
planning and design stages of these systems. During this period, logistics as practiced in the military
grew into engineering (or systems) logistics, with an emphasis on engineering issues, calculating initial
support requirements, and programming resources to keep a system operational after introduction.

The term logistics migrated to the business sector in the 1960s as academicians in marketing saw
potential in applying the principles of military logistics to physical distribution of consumer goods.
Business logistics evolved into a dichotomy of inbound logistics (materials management or physical
supply) to support production, where the plant is the customer, and outbound logistics (physical
distribution of product) to support external customers. Most recently, the business community began
viewing logistics as a component of a larger evolving concept, supply chain management (SCM). SCM
is a linking of all firms up and down the supply chain (from ultimate material sources to ultimate
customers) in a collaborative and seamless network.

Beginning in the 1970s, the term logistics crept into the lexicon of the common culture. Clearly,
logistics as a concept and a practice has evolved over the years and is a discipline that is now practiced
in different ways and contexts. Logistics means different things to different people. Even professionals
in the field differ as to what logistics actually means. To some, logistics is managing the flow and stock
of materials. To others, it is a customer support activity, a planning and engineering mechanism,
or a science of calculating requirements and promoting operational capabilities. The dictionary treats
logistics as purely a branch of military science. The Council of Logistics Management defines logistics
purely in a product distribution context. The common culture of today views logistics as the underlying
details of making something happen.
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Logistics can be classified as an enterprise or a business planning framework for the management
of material, information, service and capital flows.

In the words of a layman, perhaps the most fundamental definition of logistics is the classical
definition: getting the right product, to the right customer, in the right quantity, in the right condition, at
the right place, at the right time, and at the right cost.

All activities that are involved in the movement of goods and services from the point of origin to
the point of final consumption are grouped under the term “logistics”. The art of managing or supervising
all these activities when grouped together as a collective unit, are placed under “logistics management”.
People who are authorized or given the task of managing the aspect of logistics management are referred
to as “logistics managers”.

Exercise 9. Match the definitions with proper logistics terms.

Definitions Terms

1. The network of supply chain participants engaged in storage, handling, transfer,
transportation, and communications functions a) logistics
that contribute to the efficient flow of goods

2. The factors associated with the acquisition, storage, movement, and b) inbound
disposition of goods logistics

3. The process of planning, implementing, and controlling procedures for the

efficient and effective transportation and storage of goods -

. . . . . . - . c) logistics
including services, and related information from the point of origin to the point of channel

consumption for the purpose of conforming to customer
requirements

4. The process related to the movement and storage of products from the end of the d) logistics data

L interchange
production line to the end user (LDI)
5. A computerized system to electronically transmit logistics information e) logistics costs
6. The movement of materials from suppliers and vendors into production f) outbound
processes or storage facilities. logistics

Exercise 10. Answer the questions on text 1.

1. When did the term “logistics” enter military terminology? 2. What were the duties of logistics
marshal? 3. When did the term receive a written definition? 4. When did logistics as practiced in the
military grow into engineering logistics? 5. When did the term logistics migrate to the business sector?
Why? 6. What is supply chain anagement? 7. What did the term logistics creep into in 1970s? 8. What
does the term “logistics” mean to professionals? 9. How do different sources treat logistics? 10. How
can logistics be classified? 11. What is the classical definition of logistics? 12. What is meant by
“logistics management”? 13. Who are referred to as “logistics managers™?

Exercise 11. Write a summary of text 1 using the following phrases:

The text is about...(deals with..., presents..., describes..., focuses on..., explains, makes clear ...,
suggests).

The text consists of..../may be divided into...

In the first paragraph, the author introduces...

In the second part of the text/ paragraph/, the author describes...

As a result...

To sum up/ to conclude...

In the conclusion, starting from line..., the author sums up the main ideas/ thesis...

The authour uses examples to confirm/prove that... (agrees/disagrees with the view ..., contradicts the
view, emphasizes, compares ... to).

10



Exercise 12. Memorize the basic terminology to text 2.

to carry out — BUKOHYBaTH, 3A1CHIOBAaTH

acquisition — npundanHsi; 3000yTTs

storage — cxoB, 30epiranus

maintenance — miaTpuMKa, TeXHIYHE 00CTYrOBYBaHHS
evacuation — eBaxyarrist

disposition — mucnokartisi; po3TanryBaHHs, PO3MIIICHHSI
personnel — mrat; ocoboBHii CKIIaJ, MepcoHat; Kaapu (MINPHUEMCTBA, YCTAHOBH)
material — maTepiai, o0nagHaHHS, IHBEHTAp

materiel — siticox. maTepianbHa yacTHHA, 0OMOBA TEXHIKA
construction — OyIiBHUIITBO; OyyBaHHS; CHOPYIDKYBaHHS
to furnish — mocravaru, 3abe3neuyBaru; 1OCTaBIATH

to implement — BukonyBaTH, 31iHCHIOBATH

efficient — nieBuii, eexTHBHUI

cost-effective — npuOyTkoBHii, peHTaOCTBHUI

internal — BHyTpimIHii

raw material — cupoBuna

IN-process inventory — 3amacu He3aBepIICHOTO BUPOOHHIITBA
finished goods — roroBi Bupoou

to provide — HagaBatu, 3a0e3neuyBaTH

to sustain — yrpuMyBatH; miaTpUMyBaTH

related — nos'si3anuii (i3 uumocs); ciopinHEHU#

objective — mera, 1iIb

to meet the needs — 3a10BoOIBHATH TIOTPEOH

warehousing — ckiraayBaHHs, 30epiraHHs Ha CKJIaIi
profitability — mpuOyTKkoBicTh, peHTaOCIBHICTD

forecasting — mporuHosyBaHHs

Exercise 13. Read and translate text 2.
Text 2. Logistics Definitions

Here is the list of the most common definitions of Logistics taken from different sources:

1) Logistics is defined as a business planning framework for the management of material, service,
information and capital flows. It includes the increasingly complex information, communication and
control systems required in today's business environment. (Business definition)

2) Logistics is the science of planning and carrying out the movement and maintenance of forces:
those aspects of military operations that deal with the design and development, acquisition, storage,
movement, distribution, maintenance, evacuation and disposition of materiel; movement, evacuation,
and hospitalization of personnel; acquisition, construction, maintenance, operation and disposition of
facilities; acquisition and furnishing of services. (Military definition)

3) Logistics is the procurement, maintenance, distribution, and replacement of personnel and
materiel. (Webster’s Dictionary definition)

4) Logistics — 1. the branch of military operations that deals with the procurement, distribution,
maintenance, and replacement of material and personnel; 2. the management of the details of an
operation. (American Heritage Dictionary definition)

5) Logistics is the process of planning, implementing, and controlling the efficient, effective flow
and storage of goods, services, and related information from point of origin to point of consumption for
the purpose of conforming to customer requirements. Note that this definition includes inbound,
outbound, internal, and external movements, and return of materials for environmental purposes.
(Council of Logistics Management)

6) Logistics is the process of planning, implementing, and controlling the efficient, cost-effective
flow and storage of raw materials, in-process inventory, finished goods and related information from
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point of origin to point of consumption for the purpose of meeting customer requirements. (Canadian
Association of Logistics Management)

7) Logistics is the science of planning, organizing and managing activities that provide goods or
services.

8) Logistics is the science of planning and implementing the acquisition and use of the resources
necessary to sustain the operation of a system.

All these definitions have in common the concept of integrating many activities toward supporting
an organizational objective. All have a sense of meeting the material, system, or process needs of a
customer.

Exercise 14. Translate the following logistics quotations using the notes below. Comment on each
statement.

* [ don't know what this "logistics" is that Marshall is always talking about, but I want some of it. —
Admiral E. J. King

* The future is not defined by what is happening today but...what is made to happen with a logistical
perspective because WHAT IN THE WORLD IS NOT LOGISTICS? — The School of Business
Logistics (Singapore)

* Seldom will all logistics principles exert equal influence; usually one or two will dominate in any
given situation. ldentifying those principles that have priority in a specific situation is essential to
establishing effective support. — Joint Pub 4-0, Doctrine for Logistics Support of Joint Operations, Sep.
25, 1992

* A little neglect may breed mischief: for want of a nail the shoe was lost; for want of a shoe the horse
was lost; and for want of a horse the rider was lost. — Benjamin Franklin

» Logistics Planning — The wisdom to realize when working on plan A, you'll run into conflicts in
executing plan B and being properly prepared, and successfully executing plan E. — Capt John P.
Laverdure, Scott Air Force Base, HQ Air Mobility Command, 1996

* Behind every great leader there was an even greater logistician. — M. Cox

* Logistics is as vital to military success as daily food is to daily work. — Captain A.T. Mahan,
Armaments and Arbitration, 1912

» My logisticians are a humourless lot...they know if my campaign fails, they are the first ones | will
slay. — Alexander

 Without supplies, no army is brave — Frederick Il of Prussia, in his Instruction for his Generals, 1747
* The tactics...no, amateurs discuss tactics. Professional soldiers study logistics. — Tom Clancy, Red
Storm Rising

Notes

to exert influence — BrutuBaTH

neglect — 1) irnopyBaHHs; 2) irHOPYBaTH I10Ch, HEXTYBATH YMMOCH
to breed mischief — Buknukaru nuxo (30uTKH, BTpaTH)
nail — 1) upsx; 2) npubUBaTH BAXaMHU

shoe — 1) minkoBa; 2) miaIKOByBaTH

for want of — uepes BincyrricTh (Opak) 4oroch

to execute — BUKOHyBaTH

logistician — creriamicT i3 JIOTICTHKH, JOTICT, JIOTICTHK
vital — )xUTTEBO BaXKIMBHIA

humourless lot — veBecena nomns

to fail — 3a3naBatu mopasku, HeBaAYl

to slay — BOuBaTH, 3HUIIYBATH

supplies — npeaMeTH OCTaYaHHs; pECYPCH; 3aMacu
amateur — amarop

Exercise 15. Translate into Ukrainian and put a key question to each paragraph.

12



1. The primary goal of logistics is to effectively manage the project life cycles and resultant efficiency.
Logistics does not mean a single work activity but refers to a group of activities performed to attain the
goal of a business enterprise. This may involve steps like procurement, planning, coordination,
transportation, warehousing, distribution and customer service.

2. A business can run without profits, but it needs money to fund its services, pay its employees and
grow its customer base. Logistics plays an important role in the present business world; it cannot be
neglected by an enterprise focused on growth and profitability.

3. Logistics is a mixture of several professional disciplines, such as: Planning; Controlling; Directing;
Coordination; Forecasting; Warehousing and transportation; Facility location; Inventory management.

Exercise 16. Translate the following sentences into English:

1. Tepmin «ioricTuka» HaOyBa€ CbOTOAHI IMPOKOro nomwmpeHHs. 2. Jlorictmka — Hayka mpo
IUIaHYBaHHS, OpraHi3allilo, yIpaBiIiHHSA, KOHTPOJIb 1 PEryjllOBaHHS MEpPEMIIICHHsS MaTeplalbHUX Ta
1HGOpMaLITHUX MOTOKIB Y MPOCTOP1 ¥ y Yaci BiJ iX NEPBUHHOTO JHKEpena 0 KIHIEBOTO CIOXKHBaya.
3. JloricTuka — 11€ MUCTEITBO YIIPABIIIHHS IOTOKaMHU MaTepialliB 1 IPOIYKTIB BiJ 30BHIUIHBOTO JDKEpeEa
1o croxuBava. 4. [IoTik — 11e CyKymHICTh IEPEMIITYBaHUX 00’ €KTIB, 110 CIPUHAMAIOTHCS SIK €IMHE TIUIE.
5. IloTik XapakTepu3yeTbCsi TaKUMU IapaMeTpaMu: MOYAaTKOBAa Ta KIHIIEBA TOYKA, LIBUIKICTH, 4ac,
TpaekTopis (trajectory), JOBKUHA NUISIXY, IHTEHCUBHICTH. 6. JIOTICTHKA € HOBUM HayKOBUM HaIPSIMKOM,
YYEHHSM TIPO TUIaHYBaHHS, YIIPABIIHHS 1 CIIOCTEPEKEHHS 3a MEPEMIIIIEHHSM MOTOKIB Y BUPOOHUYHUX Ta
€HepreTUYHUX cuctemMax. 7. baraTOMaHITHICT, BU3HAU€Hb TOHATTA JIOTICTUKM IOB’Si3aHa 3
€BOJTIOIIOHYBAHHSIM CaMOi KOHIICTIIIIi JIOTICTHKH.

Exercise 17. Read dialogue 2 and translate it using the notes below then reproduce the dialogue in
pairs.

Dialogue 2

A: What are the key logistics processes? Will they vary between different companies, different sectors
and different industries?

B: Yes, of course they will. Logistics processes are requirement determination, acquisition,
distribution, and conservation.

A: | have also heard about order fulfilment, new product introduction, new product development, and
product returns... Can they be examples of logistics processes?

B: Yes, of course. Order fulfilment process, just mentioned by you, provides a good example of a
typical logistics process. The aim of order fulfilment should be to ensure that a customer’s order is
received, checked, selected and delivered according to the customer’s requirements, with no disruption
and with complete accuracy.

A: And what are the functions of Logistics?

B: The functions of Logistics are planning, procurement, transportation, supply, and maintenance. You
should know that there is also the possibility of error and delay between the different functions.

A: What might typical functional errors be?

B: These are incorrect transcription of the original order requirements, incorrect notification of
availability, incorrect selection or picking of the order, damage to the goods, late delivery, delivery to
an incorrect address, etc.

A: What are the principles of logistics?

B: They are responsiveness, simplicity, flexibility, economy, attainability, sustainability, and
survivability.

Notes

requirement determination — Bu3HaueHHs HOTPeOH
conservation — 30epiraHHs

order fulfilment — BukoHaHHs 3aMOBIICHHS
product returns — moBepHeHi (HempogaHi) ToBapH
with no disruption — 6e3 nopymieHs

complete accuracy — moBHa TOYHICTB
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maintenance — TexHiuHe 00CITyrOBYBaHHs

€rror — moMuiiIKa

delay — 1) 3arpumka; 2) BiactpoueHHs; 3) 3BOTIKAHHS

transcription — 1) 3anuc; 2) npykoBana abo MUCbMOBA KOITist
original — 1) opurinan; 2) opuriHaabHHIA; 3) MEepBICHUN

order requirements — BUMOTH 3aMOBJICHHS

incorrect notification — HenpaBUIIbHE CHOBIIICHHS

availability — nasiBHicTh

to pick — 1) oGuparu, 30upatu; BinOuparu, noduparu; 2) copTyBatu
damage — 1) nomkoHKeHHs; 2) MOIIKOKYBATH

responsiveness — 1) BiIIMOBIAHICT, BUMOTaM; 2) PEaKTUBHICTh, 3/IaTHICTh pearyBaTu
simplicity — mpoctoTa

flexibility — rayukicTb

attainability — mocsoxHicTb

sustainability — criiikicTh

survivability — 3maTHicTs 10 BUOKHBaHHS

Exercise 18. Memorize the basic terminology to text 3.

consideration — 1) mipkyBaHHSI; 2) po3rJisiji, 0OTOBOPEHHS

to define — BusHauaTu

to suggest — mpomoHyBaTH, paANTH; HABIIOBAaTH, HABOJAUTH HA TYMKY

supportability — HasBHICTh TEXHIYHOT MIATPUMKH

assessment —1) ominka; 2) oOkiIaganHs; 3) cyma OMOAaTKyBaHHSI

computation — migpaxyHoOK, MiIPaxXyHKH; PO3PaXyHOK

after-sale support — micasmpogaxse 00CIyroByBaHHs

inventory — 1) mepernik, karaior; 2) HasBHI ToBapHu; 3) pe3eps, 3amac; 4) amep. iIHBEHTapHU3ALIis;
nepeooITiK

engineering — imkeHepist; IHKHHIPUHT; MAIIHHOO Y TyBaHHS

integration — o6'eqHaHHs, IOEIHAHHS, IHTErPaIlis

evaluation — 1) ominroBaHH, OIliHKA; 2) BU3HAYCHHS (KiibKOCMI, 6apmocnii)

disposal —1) po3ramryBanHs, po3MillicHHS; 2) YCYHEHHS

recycling — yrumizamist (6uxopucmanux pecypcis); HOBTOpHE BUKOPHUCTAHHS

to exercise — 3/ilicHIOBAaTH; KOPUCTYBATHCs (MIPaBOM), peasli3yBaTh; 3aCTOCOBYBATH
performance — 1) BukoHaHHs1, 3/ifiCHEHHS; 2) XapaKTepuCcTUKa (pobomu mawunu); CKCILTyaTaliiHi
SIKOCTI; 3) MPOIYKTUBHICTD

practitioner — cremiamricT-npaKkTHK

t0 pOSsess — BOJIO1iTH, MaTH

application — 3acTocyBaHHs, BAUKOPUCTAHHS

quantitative — kimpKicHUiA

qualitative — sikicHwuit

deductive — nenyxkTuBHMiA

event logistics — moricTrka, AiIBHICTH IKOi 3aCHOBaHA Ha 3a0e3ICUCHHI

oprasizaiiii Ta IpoBeJEHH1 OKPEMOT'0 3aX01y

forward logistics — noricTrka npsiMuX MOTOKIB

deployment — po3miliieHHs, pO3ropTaHHs, PO3TalllyBaHHs; JUCIOKAIlisA

reverse logistics — noricTuka 3BOPOTHHX MOTOKIB

withdrawal — BigkTuKaHHS; BUBEICHHS, BUIYYEHHS, BUIATCHHS

contingency planning — aneTepHaTHBHE IUIaHYBaHHS (pe3epeHe niaHyeanHs Ha GUNAOOK
Henepedbauenux 06cmasum)

coverage — 1) oXOIJICHHS; TOKPUTTSI; 2) BUCBITICHHS (6 npeci)

process logistics — noricTuka npouecy

facility —1) pl moxxnuBoOCTI, cripusTIMBI yMOBH; by, 2) Pl ycTarkyBaHHs; 00J1aHAHHS; 3aCO0H;
IIPUCTPOTL
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to occur — TpamsTHCS; BinOyBaTuCs

relief — monermenns, 3acrokoeHust (6o0); TonoMora, po3paia

office — 1) ciyx0a; 2) BinoMcTBO; 3) KaOIHET, MPUMILICHHS, KaHLEJSAPis; 4) MOCIyru
orthodontics office — mociyru oprononra

scheduling station — mucrieTuepchKUiA MyHKT

sequential workflow — nocninoBauii poGoumii mporec

collaborative — criinbHuiA, 00’ €aHYyOYHI

responsive — 4yTIaMBHIA, 31aTHUN pearyBaTu

differentiated — mudepenuiiioBanmit

carrier — nmepeBizHUK

Exercise 19. Read and translate text 3.
Text 3. New Logistics Paradigm

A consideration of the various practices that, taken together, define logistics suggests that logistics is a
branch of management that is practiced in four subdisciplines:

Military or engineering logistics. The design of supportability into weapon systems and other
capital assets, assessment of technical requirements for training and maintenance, computation of after-
sale support requirements, and integration of all aspects of support for the operational capability of
military forces and their equipment.

Logistics engineering is the professional engineering discipline responsible for the integration of
support considerations in the design and development; test and evaluation; production and/or
construction; operation; maintenance; and the ultimate disposal/recycling of systems and equipment.
Additionally, this discipline defines and influences the supporting infrastructure for these systems and
equipment. The practice of logistics engineering is exercised throughout the system life-cycle to
optimize costs and performance requirements.

Logistics engineer is a professional practitioner who possesses the knowledge and demonstrated
skills required for successful application of scientific and mathematical principles, quantitative and
qualitative analysis and deductive reasoning to develop and implement solutions to practical problems
in the discipline of logistics engineering.

Business logistics. The planning and management of supply sources, inventories, transportation,
distribution networks, and related activities and supporting information to meet customer requirements.

Event logistics. The network of activities that brings together the resources required for an event
to take place. Event logistics is characterized by deployment of resources (forward logistics) and
withdrawal of resources (reverse logistics) according to the events schedule, significant contingency
planning, and the powerful presence of the logistics function in the events management team. Examples
of event logistics include the detailed planning and support requirements necessary to execute a rock
concert, news coverage, Euro-2012 Football Championship, the Olympic Games, presidential trips and
the like.

Process logistics. The acquisition, scheduling, and management of human and material resources
to support a service. Process logistics typically involves the coordinated employment of facilities, capital
assets, and service personnel to create the framework for a process to occur. Examples include bus
transportation of school children, mail delivery, Red Cross relief operations, and operation of a
multidimensional orthodontics office (scheduling stations, personnel, and parallel and sequential
workflow for efficient and effective service).

Supply chain management is the collaborative integration of all logistics processes by all players
in a chain, from original suppliers through end users. The process is a customer-driven system involving
the sharing of information, risks, and assets among partners to achieve an integrated, seamless,
responsive distribution system. Supply chain management (SCM) literature views business logistics as
a component of supply chain management.
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SCM is differentiated from logistics in that it involves all partners (suppliers, carriers, other
distribution channel participants, and customers) up and down the supply chain and, hence, is more than
the internal integration of logistics activities within a firm.

Exercise 20. Match the definitions and the terms.

Definitions Terms

1. The coordinated employment of facilities, capital assets, and service

a) event logistics
personnel to create the framework for a process ) g

2. The planning and management of supply sources, inventories,
transportation, distribution networks, and related activities and supporting | b) engineering
information to meet customer logistics

requirements

3. The professional engineering discipline responsible for the integration
of support considerations in the design and

development; test and evaluation; production and/or construction; c) process logistics
operation; maintenance; and the ultimate disposal/recycling of systems
and equipment

4. The network of activities that brings together the resources required for

an event to take place. d) business logistics

Exercise 21. Translate the following sentences using “there is, there are” structure.

1. Icuye GaraTo BU3HA4YEHb JIOTICTUKH. 2. € MaKpOJIOTiCTHKA Ta MIKpOJOTricTHKa. 3. [CHYIOTh Taki BUAU
JIOTICTHUKH: 3aKyITiBeIbHA, BUPOOHMUYA, JIOTICTUKA 30yTYy, TPaHCIIOPTHA, iH(opMalliiiHa, MOpchKa. 4. Y
JIOTICTHIl ICHYIOTh NMPSMUN Ta 3BOPOTHUM, BHYTPIIIHIN Ta 30BHINIHIN MOTOKU. 5. Y JIOTICTUKH YITKE
3aBJaHHs: OpraHi3yBaTH BC1 MPOIIECH 0€3 MOPYIIeHb. 6. Y KOMITaHii ICHYIOTh JIAHITIOTH TIOCTavyaHHs, 1110
MaloTh CTpaTeriuHe 3HaYCHHSI.

Exercise 22. Speak on:

. Logistics definitions.

. Logistics processes.

. Logistics functions and typical functional errors.
. Logistics principles.

. History of logistics development.

. Different areas of logistics.

. Logistics as an art.

~NOoO ok wWN

Unit 2. Career in Logistics

Exercise 1. Memorize the basic terminology to text 1.

career — kap'epa; JisUTbHICTB, YCITIX

revelation — 1) BigKpuTTs, BUSBIICHHS, 2) OJKPOBEHHS

challenge — Bukimk

responsibility — 1) BinmosimaneHicTs; 2) 000B'I30K, 3000B'13aHHS
opportunity — ciyiHa Haroja; CpUsTIHBa MOKIUBICT
remuneration — BuHaropo/a, riaTa; 3apo0iTHa 1iaTa; KOMIIEHCAITis
boardroom — 3an s Hapaa KepiBHUIITBA KOMIIaHI1

personnel — ocoboBuii ckna, MepcoHaN; KaJpH, MTaT

to sustain — miATpUMYyBAaTH; MiATBEPHKYBATH

sustaining improvement — criiike moKpameHHs

ViSiON — MPOHUKITUBICTD; MEPEeI0AUTHUBICTD

drive — ctumyn

to excel — Bim3HavaTuCs, BUPI3HATHCS; IEPEBEPIITYBATH
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to differentiate — mudepeniitoBaTH, BUPI3HATH

superior — HalKpaIuii, 4y J0BHii; BUHATKOBHI

run-of-the-mill — 3Buuaitnuii, opaAMHAPHWIA; 3BUYHUI

officer — mocanoBa oco0a; ciyx00BeIIb; MPAIIBHUK

warehouse — ToBapHHMii CKJIaJ1; MaKkrays

proper — npaBWIIbHUIN; HAJICKHUH, BIIOBIIHHIA; M1IX0KHUH, MPUAATHAN
depot — cknan, 6a3a; 30ipHUI TYHKT

dispatch — 1) BianpasnsHHs, HaACHIAHHS; 2) BIANPABIISATH, HaICHIATH
medium — 1) 3aci0; croci0, nuistx; 2) areHr, MocepeHNK

computer package — KOMITJIEKT 00YHCITFOBAILHOTO 00J1aTHAHHSI

t0 MOoNItor — KOHTPOJTIOBATH, TIEPEBIPATH

stock — 1) 3anac; inBenTap; 2) acoptument (mosapie)

track — 1) ciiz, cTexka, UISX; 2) CIIIKYBaTH, CTSKUTH, IIPOCTEKYBATH; BUCTEIKYBATH
order — 1) 3amMOBJICHHSI; 2) 3aMOBJIATH

re-ordering— moBTOpHE 3aMOBJICHHSI

on behalf of — Bix imeHi. ..

to assign — mopyuartu (3aedanms)

packaging — makyBaHHs

prevailing — nepeBaxxHui, TOMIHYIOUHIT; MOMMPEHUH, TIPUHHSITHI

to enhance — 36inbIyBaTH, MOCHIIOBATH; MiABHIIYBATH

efficiency — e exTuBHICTB, JTi€BICTH

to intend — matu Hamip; 30uparucs/mianysaru (woce pooumu)
POSSESSION — BOJIOIHHS; 00'€KT BOJIOIIHHS; BIIACHICTh, MAitHO

to analyze — ananizyBatu

data — (pl Bix datum) mani, paxru; BimoMocTi, iHGopmarris

handle (on) — Bomoainus (uumocs)

to opt (for) — o6upatu, pobutu BUOIp

credentials — xapakTepHCTHKH; JOKYMEHTH, IO MATBEPKYIOTH KBaTi(iKaIito
to relate (to) — manexaru (10), crocyBarucs

numerical — yrcaoBwHiA, ITUPPOBHIA; YHCETHHUIN

know-how — HOy-Xay, TEXHOJIOTIUHI CEKPETH, CEKPETH BUPOOHHUIITBA

to think on one’s feet — mBuUaKO pearyBaTH; IpUMaTH pillleHHs 0€3 MONepeHLOT0 0OTOBOPEHHS,
OyTH CIIPUTHUM, BUHAXIUTMBUM, KMITJIMBUM

handy — 1) kopucHwuit; 2) qOCTyIHHIA

to perform — 1) sxiiicuroBaru; 2) BUKOHYBaTH (00IYsAHKY, HAKA3 MOWO)
deadline — xpaiiniit crpok (Tepmin)

to prioritize — 1) BCTaHOBJIOBATH MPIOPUTET; 2) pO3TAIIOBYBATH /
PO3MIIIYBATH B MOPSIKY YEPrOBOCTI; 3) MPUALIATH MEPIIOYEPrOBY yBary
multitude — 6e31iu; Bennka KuUIbKiCTh

multi- — y ckmagHuEX ci0Bax 03Ha4yae O6arato-, MyJIbTH

multinational company — 6araToHalioHaIbHa KOMITaHis

to range (from...to) — mpocTAraTucs; KOJIUBATUCS B MEKaX

wholesaler — onrroBwuii TOproseip, ONTOBUK

manufacturer — BupoOHuK

supplier — mocravanbHUK

charity institution — Garomiitna yctanoBa

to extend — mpoctsraru(cs), normmproBat(cs)

freight forwarder — BanTaxxHu# eKCrieAUTOP

executive — 1) kepiBHUK, aIMIHICTPaTOp; 2) BUKOHABYA BJIajia

rotational — 3miHHWMIA, 1110 YepryeThes, poTamiiuuii (nos'azanuil 3 pomayieto kaopie)
respective — BiamoBinHuUi
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Exercise 2. Read, translate and give the gist of the text.
Text 1. Logistics Manager Career

With the passage of time, logistics has been a revelation offering enormous opportunities to people.
A career in logistics can offer exciting challenges, early responsibility, travel opportunities along with,
of course, excellent remuneration.

Logistics today has become a boardroom issue and it is often seen that companies nowadays are
seeking personnel at all levels to deliver a sustaining improvement in the supply chain management.
This obviously needs a vision and the drive to excel and this is the quality which differentiates the
superior logistics manager from the run-of-the-mill one.

A logistics manager is responsible for collaborating with the other officers of the company such
as purchasing officers, transport and warehouse managers, to ensure that the goods produced or sold by
the company are received in the company's depot on time. A logistics manager is also responsible for
making sure that the goods are stored in a proper and safe manner in addition to looking after their timely
dispatch. This, of course is done through the medium of specialist computer packages, monitoring the
levels of stock, tracking the movement of the goods and when necessary, re-ordering goods on behalf of
the company. He may also be assigned duties relating to packaging of goods and ordering process. He
is also, at times, assigned the task of analyzing the prevailing systems and networks and to make plans
for the development of new systems and networks for enhancing efficiency.

To begin a career in logistics, a degree in a subject related to logistics, such as supply chain
management or transport management would surely be an advantage. The person who intends to get into
this field must demonstrate possession of the ability to analyze data. A handle on transportation,
geography and other business-related subjects would be an added advantage.

One may also opt for higher degrees in supply chain management, transport management or
logistics. This would surely add to his credentials and would help him to find a better job.

The qualities which are required in a logistics manager are the abilities that relate to managing,
coordinating, and enhancing complete supply chain management. The person must have a high degree
of analytical, numerical and geographical know-how. A capability to think on his feet and manage people
would come in very handy. The knowledge of IT packages and methods of electronic communication
such as Internet and e-mail etc. would also be important. He must be able to perform under strict
deadlines and must be able to prioritize his work and be a self-motivator.

Multitudes of organizations worldwide — from small firms to multinational companies, employ
logistics managers. The organizations may range from wholesalers, manufacturers to local government,
electricity suppliers, armed forces and charity institutions. The openings for a job in logistics may also
extend to freight forwarder, retail managers and marketing executives. Logistics managers may need to
work on a rotational basis depending upon the requirements of their respective organization.

Exercise 3. Answer the questions on text 1.

1. What opportunities can a career in logistics offer to people? 2. Why are companies seeking personnel
at all levels nowadays? 3. What qualities differentiate the superior manager from the run-of-the-mill
one? 4. What is logistics manager responsible for? 5. What other duties may logistics manager be also
assigned? 6. What would surely be an advance when beginning a career in logistics? 7. What would be
an added advantage? 8. What qualities would help to be better logistics personnel? 9. Who can employ
logistics managers? 10. What are the openings for a job in logistics nowadays?

Exercise 4. Translate the following sentences into English:

1. JloricTuka 3 yacoMm BiIKpHJa BeIHYE3HI MOXJIMBOCTI Jis moaed. 2. Kap’epa B jorictuii Moxe
3allpONOHYBATH  BIAMIHHY BUHAropoay (ormiary) pa3oM 13 CHPUSTIMBUMH  MOXJIMBOCTSMHU
oJI0po>KyBaTH. 3. MeHepkep 3 JIOTICTHKH CIIBIIPAIIOE 3 IHIIUMHU CIIyXOOBLSMH, 1100 TapaHTyBaTH
BYaCHE OTPUMAaHHs TOBApiB Ha CKJIal KommaHii. 4. MeHepKep 3 JIOTICTUKU OMIKYEThCS TUM, 100 TOBapu
30epirajgucs HaJeKHUM UYMHOM, Ta CIOCTEpirae 3a iX BYACHUM BiAnpaBlieHHAM. 5. BiH ananizye
JOMIHYIOY1 CUCTEMHU Ta MEPEXi, CTBOPIOE TJIAHU PO3BUTKY HOBUX CHCTEM Ta MEPEX JUIs MiIBUIIICHHS 1X
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epextuBHOCTI. 6. LI[006 posmouarn kap’epy B JOTICTHIN, MOTPIOHO MaTH IWILIOM i3 JUCIHILIIH,
MOB’S3aHUX 13 JIOTICTMKOIO, TAaKMX $K YIPaBIIHHS JIAHIIOTAMH TOCTayaHHs abo yIpaBlIiHHS Ha
TpaHcnopTi. 7. MaiiOyTHIll JIOTICTHK TOBHHEH MaTH BUCOKHUU pIBEHb AaHANITHYHUX, HU(POBHUX Ta
reorpagiuHuX HOy-xay. 8. JIOTICTUK Mae BHKOHYBaTd poOOTy B IKOPCTKI TEpPMIHH, BMITH
BCTaHOBJIIOBAaTH MpPIOPUTETH B CBOI poOOTi, MaTH camomoTuBamipo. 9. Crnmcok opraHizamii, mio
HalMalOTh MEHEDKEPIB 3 JIOTICTHKH, BKJIIOYA€ OINTOBHKIB, BHUPOOHUKIB, MOCTAYaJIbHUKIB, OpPraHd
MICIIEBOTO YIPaBIiHHA, 30pOiiHi CHiIK Ta Oaro/iliHi yCTaHOBH.

Exercise 5. Match the definitions with proper logistics terms.

Definitions Terms

1. The four basic career patterns — linear, steady state, spiral, and transitory — by

which people perceive their careers ) career path

2. The sequence of jobs planned for or by a person that leads to a career

objective b) career risk

3. Distinct but interrelated steps or phases of a career C) career concepts

4. Whether or not an entrepreneur will be able to find a job or go back to an old

job if his or her venture fails d) career counseling

5. Experience of performance bases for providing salary increases for

i e) career stages
professional employees ) g

6. Distinct patterns of self-perceived talents and abilities, motives and needs,
and attitudes and values that guide and stabilize a person’s carcer after several
years of real-world experience and

feedback

f) career anchors

7. A stage in one’s career from which further advancement is not expected g) career plateau

8. The process of systematically matching an individual’s career aspirations

with opportunities for achieving them h) career curve

9. Process of discussing with employees their current job activities and
performance, their personal job and career goals, their personal i) career planning
skills, and suitable career development objectives.

Exercise 6. Read dialogue 1 and translate it using the notes below then reproduce the dialogue in
pairs.

Dialogue 1

A: Before | tell you a little about our Logistics Company, let me give you some idea of the importance
of Logistics to every organization.

B: That’s interesting. Will you please, tell everything considered to be helpful for our activity in this
field.

A: Logistics is essential for every organization. Without Logistics, no materials move, no operations
can be done, no products are delivered, and no customers are served.

B: Oh yes, there are few aspects of human activity that do not ultimately depend on the flow of goods
from point of origin to point of consumption.

A: But everyone agrees that Logistics can be very expensive. Organizations may reduce their
overheads as much as possible but they are often left with surprisingly high Logistics costs.

B: Does the cost of Logistics vary between different industries?

A: Yes, it does. Building materials such as sand and gravel, have very high Logistics costs compared
with, say, jewellery, pharmaceuticals and cosmetics.

B: Some people say that fuel, land, safety, environmental protection and employee costs are all rising
and making Logistics more expensive. They argue that this trend will inevitably continue.

A: An opposing view says that improvements in Logistics are more than compensating for price rises,
and the overall cost is falling. But the true picture depends on circumstances within each organization.
Now about our company...
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Notes

to be considered — BBaxxatucs

essential — cyrreBwuii

ultimately — 3pemrToro, KiHenp KiHIeM

to reduce — 3MeHIIyBaTH, CKOPOYYBaTH
overheads — pl. HaknamHi BUTpaTH

to vary — pi3HUTHCS, BIIPI3HITHCS

building materials — 6yxiBenbHi MaTepianu

sand — micok

gravel — rpasiii

compared with — mopiBHsIHO 3

jewellery — roBenipHi BupoOu

pharmaceuticals — papmareBtuka

cosmetics — kocMeTHka

fuel — manuBo; manspue

COSt — BapTicTh, COOIBAPTICTD

COStS — BUTpaTH, BUAATKU

overall cost — moBHa BapTicTh

employee CcoSts — BuTpaTi Ha IepCOHA

{0 argue — cTBepIKYBaTH, 3asIBIIATH; APTYMEHTYBATH, IOBOJUTH,
HABOJIUTH JIOKA3H; TUCKYTYBaTH

trend — TeHaeHIIIs, HATTPSIM

inevitably — Hemunyue

0pposing View — mpoTusIekHa TOUKa 30py, TyMKa
improvement — BIOCKOHAICHHSI, TIOJIMIIICHHS, TTOKPAIICHHSI
circumstance — o6cTaBuHa

Exercise 7. Change the following sentences into the Past Indefinite.

1. Multitudes of organizations worldwide — from small firms to multinational companies, employ
logistics managers. 2. A logistics manager is responsible for making sure that the goods are stored in a
proper and safe manner in addition to looking after their timely dispatch. 3. The person who intends to
get into this field must demonstrate possession of the ability to analyze data. 4. The qualities which are
required in a logistics manager are the abilities that relate to managing, coordinating, and enhancing
complete supply chain management. 5. The organizations range from wholesalers, manufacturers to
local government, electricity suppliers, armed forces and charity institutions. 6. Logistics managers need
to work on a rotational basis depending upon the requirements of their respective organization. 7. This
person doesn’t have a high degree of analytical, numerical and geographical know-how. 8. He is not
able to perform under strict deadlines and prioritize his work and be a self-motivator.

Exercise 8. Memorize the basic terminology to text 2.
to run the business — Bectu cripaBy, 6i3Hec

smooth —1) rimagenbkuii, piBHU; 2) 0 qHOPIAHMI; 3) IUIABHUIN; CIIOKIHHMI

to worry — xsuroBatu(cst), TypOyBatH(cs)

to streamline — mpuckoproBaTH; panioHani3yBatu (6upobHuui npoyecu)
shipment — 1) Bantaxxenns (Ha kopabein); 2) BaHTaX, MapTist ToBapis; 3) BianpasieHHs (ToBapis); 4)

NIePEBE3EHHS TOBapIB

pick-up — BuBesenns (6anmaoicy)

hygienic condition — ririenidauii cran

to attain — mocsraT, OTPUMYBATH; JOMAaraTucs
customer service — oOcITyroByBaHHs KITi€EHTA

appreciation — 1) Bucoka oIliHKa; 2) HaJIe)KHA OIliHKA; 3) MPaBUJIbHE PO3YMIHHSI; 4) BISYHICTH;

5) cxBaNbHUH BIATYK
to retain — 1) yrpumyBartu; ninTpumyBartu; 2) 30epiratu
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prospective customer — mOTeHIIHHMUIA KITIEHT

to regard (as) —1) muBuTHCS Ha, PO3IIISLIATH SIK; 2) OpaTH 10 yBaru, 3BakaTu

set — Ha0ip, ps; cepist (vococs)

real-time data — onepaTuBHi naHi

utmost — 1) Benuue3Hui, HAHOUTBIIHIA; 2) KpaiiHii, TpaHUYHUN

to shrink (p.,p.p. shrunk) — ckopouyBaru(cs)

to draft — 1) ckiaaTu 1uIaH; rOTyBaTH MPOEKT; 2) POOUTH KpeceHHs; 3) poOUTH BifOip
implementation — 3xificHeHHS, BUKOHAHHS

to face — crukaTwucs, 3ycTpiuaT CMUIMBO, Bid-Ha-Biv

advance — mpocyBaHHsI; IPOTPEC; YCIIiX; MOJIMIICHHS

domestic — BHYTpIIlIHIH; BITYU3HSIHUN

international — MbkHapoIHWIA, IHTEpHALIOHATBHUI

competitive — KOHKYpEHTHUI; KOHKYPEHTOCIPOMOKHHIA

sourcing — morryk jpkepen (ginancysannst, nocmasox); Nomyk (nocmauanvHuxie, niopsOHUKIe)
footprint — 1) ciiz, BiOMTOK; 2) 30Ha BILTUBY 200 CIIOCTEPEKECHHS

multi-modal service — mynpTHMOTATTEHE 0OCITYTOBYBaHHS,

00CIyroByBaHHs 3 BUKOPUCTaHHSIM PI3HUX BUAIB TPAHCIOPTY

unique feature — yHikaabHa 0COOIHUBICTH

timely delivery — cBoeuacHa, B4acHa J0CTaBKa

complete assistance — moBHe CripUsIHHS

life cycle — ctpok ekcrutyarariii; CTPOK CIy)KOH; 4ac iICHYBaHHSI; JXUTTEBHMA [IHKIT
expansion — po3IIupeHHs

transparency — npo3opicts (npo 36imuicms, npoyedypu, npakmuxy)

visibility — BuanmicTh, mpo3opicTh

savings — eKOHOMisl, 3a0I1aKEHHS

to match — 1) migxoautu, Bignosinatu; 2) qo0upatu

architecture —1) mooymoBa, OynoBa; 2) cTpykrypa; 3) apxirekrypa; 4) Moaennb
thereby —1) Takum urHOM; y Takuii crocio; 2) y 383Ky 3 KM

satisfaction — 3agoBoneHHs

Exercise 9. Read, translate and give the gist of the text.
Text 2. Logistics Companies

Logistics companies help other companies to run their business smoothly without worrying about
the transportation issues. They help streamline the task of delivering shipments of their customer
companies. They specialize in the field of transportation and can perform all activities from pick-up of
the shipments to assisting on tracking the geographical location of the shipments and to safely deliver
the goods at the right time and in a safe and hygienic condition thereby attaining customer service and
appreciation. By doing this, they retain their existing customers and prospective customers come their
way.

Logistics is regarded as the complete set of functions that are concerned with planning, controlling
and managing a smooth flow of products and services, people, real-time data and information that are
considered to be of utmost importance. This also includes the steps that are involved in delivering the
products and services without shrinking the budget of the company.

It is commonly believed that no manufacturing, distribution or marketing activity can be completed
without the support of an effective logistics system. The logistics system needs to be drafted in such a
manner that it is able to achieve the business goals of the company besides being a supporting hand in
the successful implementation of the plans and policies of the company.

A logistics company may face numerous problems or challenges while performing its duties:

1) Globalization of Supply Chain. Due to the advances in the field of logistics, supply chains are
now considered to be global as their area of distribution has spread far. Logistics companies have their
network levels, both domestically and internationally. In the present competitive environment, there is
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an urgent need for them to manage their complex operations around supply chains that have
characteristics of effective distribution, multi-point sourcing and global delivery.

2) Growth of existing networks and service footprint. These days customers are not merely
satisfied with delivery of goods. A logistics company must be able to provide multi-modal services,
additional and unique features, timely delivery and complete assistance across the lifecycle of the
shipments. There must be steps taken by the logistics company for the development of new routes in
addition to the expansion of services offered and networks.

3) Transparency in supply chain. Logistics companies must be ready to offer visibility of supply
chain to its customers which can enable the customers to effectively plan and manage any variations in
the levels of demand and supply beside inventory. Thus, it can be said that logistics companies can help
ensure cost savings and enhanced efficiencies in addition to lowering the level of inventory. They also
help companies by delivering infrequently matched enterprise access to important business information
using web-based architecture. They are also helpful in improving the delivery time and thereby resulting
in enhancing levels of customer satisfaction.

Exercise 10. Answer the questions on text 2.

1. How do logistics companies help other companies to run their business smoothly? 2. What is
considered to be of utmost importance in logistics? 3. How does logistics system need to be drafted? 4.
What problems or challenges may a logistics company face while performing its duties? 5. What is an
urgent need for logistics companies in the present competitive environment? 6. What is to be done by
logistics companies in addition to the expansion of services offered to the customers? 7. What can the
offering of supply chain visibility enable customers to do? 8. What kind of help can logistics companies
also provide?

Exercise 11. Give verbs corresponding to the following nouns:

satisfaction, analysis, interest, addition, expansion, competition, provision, application, description,
completion, consumption, service, relation, communication, experience, assembly, belief, knowledge,
decision, determination.

Exercise 12. Translate the following sentences into English:

1. CremiamicT 3 JOTICTHKK TOTPIOCH y BCIX OpraHi3amisax, ASUTBHICTh SKUX OB S3aHa 3 MOCTAYaHHAIM
ToBapiB. 2. PoboTa sioricta JOCHTHh PI3HOMAaHITHA: BiH aHaji3ye iHQOpPMAIIiI0 Ta Ha i OCHOBI MpHUIIMae
pillIeHHsT MOAO0 MNUIAXIB Ta TEPMIHIB TocTadyaHHs ToBapiB. 3. JIOTICTHMK po3paxoBye BapTiCTh
TPAHCIOPTYBAHHS, KOOPAUHYE pOOOTY NEPEBI3HUKIB, B3a€EMOJII€ 3 MOCTa4YaIbHUKAMU, TPAIliBHUKAMH
CKJIaJiB, MUTHHMHU cCiy:kOamu (customs services). 4. Jlns ycmimHOT poOOTH JIOTICTHKY MHOTPiOHI
aHATITHYHUA po3yM, iHTyimis (intuition), 3HaHHA OPUKIAZHOT MATEMAaTHKH, IOPHCIPYACHIN]
(jurisprudence), ocHOB exoHOMikH. 5. PiBeHb [T0XOIy JIOTICTHKIB JOCHTh BHUCOKHH Ta MOXKE
MepeBUILYBaTH CEepeliHIO 3apo0iTHY IUIaTy (average wage) B Taily3i MpoMUCIOBOCTI yaBidi. 6. JlocBin
poOOTH BIIKpUBAE MIUPOKI TEPCICKTHBH JUISI CTBOPEHHS BJIACHOTO Oi3HECY, MOB’SI3aHOTO 3
Oprasizaili€ro nepeBe3eHb Ta MOCTAYaHHIM TOBApPIB K BITYM3HSHUX, TaK 1 3akopAoHHUX (foreign).

Exercise 13. Insert articles (a, the) where necessary and comment on their usage.

1. In order to become ... logistics coordinator, it is important to understand what ... job requires, career
advancement opportunities, and ... potential employers. 2. There are ... multiple career paths to become
... logistics coordinator. 3. The primary responsibility of ... logistics coordinator is to manage ...
movement of materials. 4. Logistics is ... term used to describe ... movement of goods from originating
source to ... consumer. 5. Although there are community and ... career college programs to become ...
logistics coordinator, successful completion is not mandatory. 6. Most employers will accept ... business
diploma or completion of ... bachelor of arts (BA) degree as sufficient training to become ... logistics
coordinator. 7. Work experience in ... logistics is very important in this role. This experience is typically
obtained through ... position as ... shipping clerk, package movement technician, courier, driver, or
related position. 8. Many people work on the front lines of ... courier industry plan to advance into this
role as ... part of their longterm career plan. 9. Customer service is ... large part of ... skill set required

22



to become ... logistics coordinator. 10. These skills can be obtained in ... wide range of positions, from
telephone customer service to retail sales. ... ability to listen, communicate clearly, and work with others
are all ... very important skills for ... logistics coordinators.

Exercise 14. Memorize the basic terminology to text 3.

vacancy — BakaHCIisi; BUTbHE MicCIIe

to deal (with) — martu cnipaBy (3), BupinryBaTu mpodiemy

to cover — 1) mokpuBaTH; HAKPUBATH; BKPUBATH; 2) OXOILIIOBATH, MICTUTH B CO01
point of destination — miciie, MyHKT pU3HAYCHHSI

ample opportunity — mupoKi MOKIUBOCTI

to evolve —1) po3BuBatH(cs); €BOIOLIOHYBATH; 2) po3ropraTu(csi)
commercial contracts manager — komepuiiiHuii AUPEKTOP

to ensure support — rapanTyBaTH HIATPUMKY

legal support — ropuanyna miaTpUMKa

thorough — petenbHUA, IPYHTOBHMIA; J€TATbHAMN, TOCKOHATUH
property — BiacHICTb, MaitHO

law — 1) 3akoH; 2) npaBo; MPaBO3HABCTBO, OPUCIAMKILIS

thorough —1) moBHuiA, HUTKOBUTHI; 2) TPYHTOBHUI

egnactment — HopMaTUBHUM aKT; 3aKOH, IEKPET, yKa3

analyst — anamiTuk

cost reduction — 3HWKEHHS BapTOCTI

alongside — mopyu, mrig-o-miiu

analytical bent of mind — cxunbHICTH 10 aHATITUYHOT PO3YMOBOIT
JISUTBHOCTI; aHAJIITHYHUNA PO3yM

t0 pOSsess — BOJIoMiTH, MaTH, MaTH MPHU COO1

change management — yrpaBitiHHs 3MiHAMH

lean implementation consultant — KOHCYIBTAHT i3 MUTAaHb CIPOIIEHOTO BIPOBAHKEHHS PIllIEHb
due — HaJIeKHUI

emphasis — Harosoc

to assist — qomomarartu, HaJgaBaTH JOTIOMOTY, CIIPUSTH

to leverage — BukopucroByBaTH (Ha CBOIO KOPHCTD)

to frame — ckiagaTu, yrBOoproBatd, (GopMyIItOBaTH, pO3po0IATH

to predefine — BusHauaTu Hanepesn

deadline — xpaiiniit crpok (Tepmin)

procurement — 3aKyrnku; MOCTaYaHHs; TPUI0AHHS

accurate — ToyHuM, PaBUILHUN

economical — 1) ekoHOMHMIA, Ol THHI; 2) EKOHOMIYHHI

in excess — Oiblie, MOHA, TOHA] HOPMOIO (HopMY)

deficit — nedimur; Hecraua

actual — mificauii, pakTHYHO HAIBHUI

to interface — 1) 3’eqnyBartu; 2) OyTH MOB’sA3aHKM; 3) CIYTyBaTH 3aCOO0M 3B 3Ky
to update — MoiepHi3yBaTH; OHOBIIIOBATH iH(pOpMAILito (1aHi)
enterprise resource planning (ERP) — mianyBauus 6i3Hec-pecypcis
to negotiate — BecTu neperoBoOpH, NEPEMOBHHH; TOMOBIISITUCS
vendor — poiaBelts, TOProBelh

pricing — iHOYTBOpEHHS

maintenance — miATpUMaHHS; YTPUMaHHs; BeACHHS (paxyHKy)
documentary — ToKyMeHTaIbHHI; 3aI0KYMEHTOBAHHI

records — o0I1ikoBO-3BITHI MaTepiain

bar-coding — mTpux-KoyBaHHs

employee — HaiimaHuii POOITHHK, CITY)KOOBEIIb, MPAI[IBHUK

Exercise 15. Read and translate text 3.
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Text 3. Ample Opportunities in the Field of Logistics

There is a variety of different types of logistics vacancies in today's business environment.
Logistics has been defined as the art and science of various functions that deal with the aspects of
planning, managing and controlling the flow of goods and services, people and information. It covers all
steps taken to ensure that the delivery of a product or service is managed in such a way that there is no
trouble in delivering the product from the point of origin to the final point of destination.

There are ample opportunities in the field of logistics which have evolved significantly over the
years. The nature of duties and responsibilities attached to different vacancies related to the field of
logistics are discussed below.

Commercial Contracts Manager. The primary role of a commercial contracts manager is to
ensure legal and commercial support towards various aspects of an organization such as sales, marketing
and logistics. This requires a thorough experience of various law and enactments such as intellectual and
property laws.

Logistics Analyst. The role of a logistics analyst is to ensure that cost reductions are made
alongside improvements of process. The role may involve engaging with various operating units and
ensuring an enhanced customer service. A thorough understanding of aspects related to distribution and
warehousing is required. The person must have an analytical bent of mind and must possess knowledge
regarding change management.

Lean Implementation Consultant. The key role of a lean implementation consultant is to deliver
lean implementation projects with the due emphasis on changes occurring in the human culture element.
One must have adequate related knowledge and experience.

Supply Chain Logistics Consultant. The role of a supply chain logistics consultant is to assist
clients in leveraging logistics value and also to design networks and frame steps necessary for effective
managing and to implement orders of the organization. He is also responsible for designing and
reviewing the network of supply chain and implementation of systems to make sure that the predefined
objectives are achieved under strict deadlines.

Procurement Consultant. The candidate must have knowledge in the field of procurement
logistics and supply chain management consulting. His role is to ensure that all the procurements made
by the organization are accurate in every regard and are economical. He takes all steps necessary enough
to make sure that the procurements are not in excess or deficit of the actual requirements of the
organization.

Supply Chain Manager. The role of a supply chain manager is to ensure responsibility of the
entire supply chain that is being interfaced for development of products. His role also extends to
production planning, customer service, sales and material supply and warehousing. He needs to ensure
an optimal performance of operations, warehousing and materials supply.

Assistant Manager, Logistics and Stores is responsible for material or inventory control besides
assisting in updating records in Enterprise Resource Planning (ERP) and also negotiates with transport
vendors.

Warehouse Manager. A warehouse manager is responsible for planning, maintaining and
directing the overall warehouse operations. He is also responsible for pricing, maintenance of
documentary records and bar-coding.

So, there are quite varied roles and duties which are performed by a logistics employee according
to the particular job or field.

Exercise 16. Answer the questions on text 3.

1. What are the types of logistics positions in today’s business environment? 2. How has logistics been
defined? 3. What is the role of a commercial contracts manager? 4. What does the role of logistics analyst
involve? 5. What types of consultants can there be in logistics? 6. What is the task of a lean
implementation consultant? 7. What is supply chain logistics consultant responsible for? 8. What
knowledge must the candidate applying for the position of procurement consultant have in the field of
logistics? 9. Who is to ensure responsibility of the entire supply chain and an optimal performance of
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operations, warehousing and materials supply? 10. What are the responsibilities of
the assistant and warehouse manager?

Exercise 17. Give English equivalents.

Bakancii B 613Hec-cepeIoBHIIIi; JOCTaBKa MPOAYKTY ab0 MOCIYTH; Miclie MTOXOKEHHS; KIHIEBUH MyHKT
MPU3HAYCHHS; [IMPOKI MOXKJIMBOCTI; IOPHAMYHA Ta KOMEpIidHA WiATPUMKA; AOCTaTHIA TOCBIJ;
HOPMATHBHUN aKT, IHTEJEKTyaJlbHE Ta MaiHOBE INIPaBO; JIOTICTUYHHMN AaHANITUK; TOKpAaIIeHe
00CITyroByBaHHS KITI€HTIB; CXMIJIBHICTB JI0 aHAJITUYHOI PO3YMOBOI TisSUTBHOCTI; YIpaBIiHHS 3MiHAMU,
HAJIC)KHI 3HAHHS Ta JOCBiJ, BUKOPUCTaHHA c00i Ha KOPHCTh, BUKOHYBAaTH 3aMOBJICHHS; Harepen
BH3HAUYCHA METa; KpaiHIi TepMIH BHKOHAHHS; TOCTAa4YaHHS; TOBApHO-MAaTepialibHI 3amacH; BECTH
NePeroBopH; 00JIIKOBO-3BITHI MaTepiajiy; MTPUX-KOIYBaHHS; TOPrOBEIb, CIIyKOOBEIIb.

Exercise 18. Speak on:

1. Career in logistics: concepts and paths.

2. Peculiarities of a logistics manager’s career.
3. Vacancies in the field of logistics.

Unit 3. Employment of Logistics Specialists

Exercise 1. Study the definitions. Give their Ukrainian equivalents.

employ (v) —to hire or engage the services of an individual or his or her equipment;

employ (n) — occupation , employment;

employment (n) — the state of being employed or having work that renders payment;
employer (n) — a person, organization, or corporation that has workers in its employ;
employee (n) —anyone who works for a wage or salary and performs services for an employer;
employability (n) —a person’s capability for gaining and maintaining employment;
employable (adj) — describing people in the population who are able

to work and who fall within certain age limits; capable of being employed;

employed (adj) — having a job; working.

Exercise 2. Translate the following blocks of sentences paying attention to the words and word
combinations in italics. Make use of a dictionary.

1. The main ways for employers to find workers and for people to find employers are via jobs listings in
newspapers and online, also called job boards. Employers and job seekers also often find each other via
professional recruitment consultants who receive a commission from the employer to find, screen and
select suitable candidates.

2. An employer’s level of power over its workers is dependent upon numerous factors, the most
influential being the nature of the contractual relationship between the two. This relationship is affected
by three significant factors: interests, control and motivation.

3. An employee contributes labour and expertise to an endeavor of an employer and is usually hired to
perform specific duties which are packaged into a job. In most modern economies, the term "employee™
refers to a specific defined relationship between an individual and a corporation, which differs from
those of customer or client.

4. Employees can organize into trade or labour unions, which represent the work force to collectively
bargain with the management of organisations about working and contractual conditions.

5. Usually, either an employee or employer may end the relationship at any time. This is referred to as
at-will employment. The contract between the two parties specifies the responsibilities of each when
ending the relationship and may include requirements such as notice periods, severance pay, and security
measures. 6. | was employed by a president of a leading logistics company of Australia. How long have
you been employed at this job? | would like to be in the government’s employ. Recently employed worker
quickly showed high level of professionalism and productivity.
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7. Employers must balance interests such as decreasing wage constraints with a maximization of labour
productivity in order to achieve a profitable and productive employment relationship. Our corporation
can only provide seasonal employment, not steady employment that you are seeking.

8. In order to enhance the employability of its graduates, the University aims to provide a range of
experience which go beyond its individual academic programmes. In many cases excellent employability
skills are needed in order to find a good job. Young people who had developed these skills would be
highly employable. Graduates will be expected to gain the skills that will help them to remain employable
throughout their working life.

Exercise 3. Memorize the basic terminology to text 1.

to be aware — 3HaTH, YCBiIOMIIIOBATH

to end up — npunuusTH(CsI); 3aBepiryBaTH(Cs)

distinctly — sico, gitko, BUpa3HO, TOMITHO

working lifetime — TpuBasicts poboTu

to stumble —1) cioTUKaTHCS, 3aTHHATUCS; 2) TTOMUJISTHCS

voluntarily — 1o6poBinbHO, 3a BjIaCHUM Oa)kKaHHSIM, HABMHUCHO

unexpectedly — HecrioiBaHo, Henepe10avyBaHO; PATOBO

full-time — moBHwMit pobouwmii THKACHD / IeHb; MTATHUH (npo npayieHuxka)
permanent — moCTiiHMUIN, HE3MIHHUN

ad (cxop. Big advertisement) — pexiiama; OroJIOIIEHHS

employment agency — 6ropo 3 mparieBIaITyBaHHsSI

quality — sKicTh; BITaCTHBICTh, O3HAKA

communication — crijKyBaHHs, KOMyHiKaIlist; iHdopmaitist; moBigomiaeHHs (J1is1)
to communicate — crinkyBaTHCs; I0AaBaTH (Ha 03HAUOMILEHH,

cxeanenns); nepenaBatu (nogioomienns); po3CunaT (npumipHuxu, Konii)
persistence — 1) BrepTicTh, HANIOJIETIUBICTD; 2) BUTPHBAIIICTS,

KUTTE3IATHICTD; 3) MOCTIHHICT; TPUBATICTH

aptitude — 3maTHICTD, CXUIBHICTH

hands-on experience — Ge3mocepeHiit 10CBiI; TPAKTUIHUN TOCBIT

resume — pesrome

accomplishment — 1) 3aBepiieHHs1, BAKOHAHHS; 2) JOCSATHEHHS, peasi3arlis
achievement —1) nocsaraenHs; ycmix; 3400yTOK; mepeMora

reference — 1) pekomenaitist, xapakrepuctuka (Ha ocoby); 2) nocunanus (Ha K020Cb, WOCH)
strength — cua, mine; cuibHa prca

to stand out — 6yt MOMITHHM, BUPI3HATHCS

to supervise — crioctepiratu, HarJIAAaTH, 3IHCHIOBATH HAIJIA, IHCIIEKTYBAaTH, KOHTPOJIIOBATH
confidential — xkoudineHIiHNI; CEKpPETHMIA, TAEMHUI

cover letter — cynpoBimHwuii TUCT

interview — criBOeciaa; iHTEPB 10; OMUTYBAHHS

rule of thumb — npakTuune nmpaBuIO

response — BIAMOBI/Ib; pearyBaHHsl, peakilis

request — 1) 3anut; 2) npoxaHHs; 3) 3aMUTyBaTH, POOUTH 3AITUT

technique — meton, mpuiiom

impression — BpaykeHHs; TyMKa, YSIBICHHS

to praise — XBaJMTH, BUXBAISITH

SUpervisor — iHceKTop, KOHTPOJIeP; HATJIsI1ay, HaualbHUK

letter of recommendation — (muceMoBa) peKOMeH AL, PEKOMEHTAIIIHHIIA JTHCT
to oblige — 30608B's13yBatH, 3B'13yBaTi 3000B'I3aHHSIM; IPUMYIIYBATH

shelf life — crpok 30epexeHHs TOBapHOT IKOCTI POIYKILii; CTPOK MPUAATHOCTI IPH 30epiranHi
prospective — MaitOyTHiit; MOXJIMBUH, UMOBIPHHIA; MOTCHIIHHUN

confidence — 1) BnieBHEHICTB; 2) n0Bipa

to forego —1) mepenyBaru; 2) yrpumyBatucs, BiqMoBIATHCA (610 ©020¢b)

on the spot — oapa3y, HeraiiHo; Ha MicITi
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title — 1) 3arosnoBok, Ha3Ba; 2) TUTYJIbHA CTOPIHKA; 3) TUTYJ; 3BAaHHS
superintendent — kepiBHUK; YIIpaBHUTEIIb; 3aBiyBay, TUPEKTOP
congressman — kourpecmet, wieH Konrpecy (CILIA)

fine — mpekpacHwuii, yynoBuii

to transcribe — nepenucysatu

to flaunt — BucraBisTH Hanoka3, XM3yBaTUCS

glowing — sickpaBwuii

credibility — 1) moBipa; 2) 1OCTOBIpHICTb, TPABAUBICTD; HAAIUNHICTh

Exercise 4. Read, translate and give the gist of the text.
Text 1. Job Hunting

As you consider the possibility of a job hunt or career change, you need to be aware that most
people end up having at least three distinctly different careers in their working lifetimes, and often those
careers are different from each other. Yet people usually stumble through each job campaign, unsure of
what they should be doing. Whether you find yourself voluntarily or unexpectedly in a job hunt, the
direct approach is the job hunting strategy most likely to yield a full-time permanent job. The direct
approach is an active, take-the-initiative style of job hunting in which you choose your next employer
rather than relying on responding to ads, using employment agencies, or depending on other methods of
finding jobs.

“Lack of experience” is often the last reason people are not offered jobs, according to the
companies who do the hiring. If you are changing careers, you will be glad to learn that experienced
professionals often are selling “potential” rather than experience in a job hunt.

Companies look for personal qualities that they know tend to be present in their most effective
professionals, such as communication skills, initiative, persistence, organizational and time management
skills, and creativity. Frequently companies are trying to discover “personality type,” “talent,” “ability,”
“aptitude,” and “potential” rather than seeking actual hands-on experience, so your resume should be
designed to aggressively present your accomplishments. Attitude, enthusiasm, personality, and a track
record of achievements in any type of work are the primary “indicators of success” which employers are
seeking.

You need to provide references during a job hunt, but you may not be sure of how and when to
use references for maximum advantage. You can use references very creatively during a job hunt to call
attention to your strengths and make yourself “stand out.” You should ask from three to five people,
including people who have supervised you, if you can use them as a reference during your job hunt. You
may not be able to ask your current boss since your job hunt is probably confidential.

A common question in resume preparation is: “Do I need to put my references on my resume?”
No, you don’t. Even if you create a references page at the same time you prepare your resume, you don’t
need to mail, e-mail, or fax your references page with the resume and cover letter. Usually the potential
employer is not interested in references until he meets you, so the earliest you need to have references
ready is at the first interview. Obviously there are exceptions to this standard rule of thumb; sometimes
an ad will ask you to send references with your first response. Wait until the employer requests references
before providing them.

An excellent attention-getting technique is to take to the first interview not just a page of references
(giving names, addresses, and telephone numbers) but an actual letter of reference written by someone
who knows you well and who preferably has supervised or employed you. A professional way to close
the first interview is to thank the interviewer, shake his or her hand, and then say you’d like to give him
or her a copy of a letter of reference from a previous employer. Hopefully you already made a good
impression during the interview, but you’ll “close the sale” in a dynamic fashion if you leave a letter
praising you and your accomplishments. For that reason, it’s a good idea to ask supervisors during your
final weeks in a job if they will provide you with a written letter of recommendation which you can use
in future job hunts. Most employers will oblige, and you will have a letter that has a useful “shelf life”
of many years. Such a letter often gives the prospective employer enough confidence in his opinion of
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you that he may forego checking out other references and decide to offer you the job on the spot or in
the next few days.

Whom should you ask to serve as references? References should be written by people who have
known or supervised you in a professional, academic, or work situation. References with big titles, like
school superintendent or congressman, are fine, but remind busy people when you get to the interview
stage that they may be contacted soon. If you’re asked to provide references on a formal company
application, you can simply transcribe names from your references list. In summary, follow this rule in
using references: If you’ve got them, flaunt them! Your references probably won’t ever get you a job,
but glowing letters of reference can give you credibility and visibility that can make you stand out among
candidates with similar credentials and potential.

Exercise 5. Say whether the following statements are true or false. Correct the false ones.

1. The direct approach is the job hunting strategy in which your prospective employer chooses you using
employment agency. 2. “Lack of experience” is often the first reason people are not offered jobs,
according to the companies who do the hiring. 3. Companies look for personal qualities to be present in
their most effective professionals, such as communication skills, initiative, persistence, organizational
and time management skills, and creativity. 4. Your resume should be designed to calmly present your
accomplishments. 5. You need to provide references during a job hunt and use them very creatively, for
maximum advantage calling attention to your strengths. 6. You should ask your current boss to give you
a reference even if your job hunt is confidential. 7. You need to put your references on your resume as
the potential employer is interested in references until he meets you. 8. A professional way to close the
first interview is to thank the interviewer, shake his or her hand, and say you’d like to give him or her a
copy of letter of reference from a previous employer.

Exercise 6. Read the job advertisement for a position of Logistics Manager and fill in the blanks with
the words from the box.

Sales Manager, Logistics Manager, recruit, dispatch, receipt, schedule deliveries, on-time delivery,
responsibilities, communication skills, management skills, career, routing system, warehousing,
transport, profitable, depot.

Job Description

A leading manufacturing organisation is looking to ... a Logistics Manager for their ... in Milton
Keynes. Reporting to the Regional Manager the role is wholly responsible for both the ... and ...
operation.

The main ... for this position include but are not limited to the following:

— to ensure the ... of the correct product;

— to liaise and provide operational support to the regional ... ensuring the ... running of the depot;

— responsibility for the ..., storage and ... of all materials purchased for stock and to the customer
requirements;

— ...to the customers by utilizing both own vehicles and 3rd party transport.

Skills & Experience

You will ideally be an experienced ... although the client is willing to extend this opportunity to those
who are looking to make this the next step within their ... . Candidates must have excellent ..., both
verbal and written. With excellent ..., the successful candidate will be able to demonstrate experience
of developing teams within a Logistics environment. To be successful within this role you will need to
be highly motivated, energetic, dynamic and confident. Knowledge of Paragon ... will be an dvantage.

Exercise 7. Read the job advertisement for a position of Supply Chain & Logistics Coordinator and
translate it into Ukrainian..

Job Description

A leading retail business, Hudson, based in London is currently seeking a Supply Chain & Logistics
Coordinator to join the business. This is a fantastic opportunity for the right candidate to join a brand
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name with excellent growth and development opportunities.

The Supply Chain Manager’s role will focus on:

— driving logistics efficiencies in the market;

— customer satisfaction concerning shipping quality and

distribution services;

— coordination of courier and transport operations;

— increase logistics innovation and competitiveness of UK market;

— define the strategy for parcel distribution within the UK market.

The suitable candidate is a person with at least 2 years experience gained working in a Supply Chain
role.

Please note you will receive an automated response advising you that we have received your CV.
Hudson is a leading provider of permanent recruitment, contract professionals and talent management
solutions worldwide.

Exercise 8. Read dialogue 1 and translate it using the notes below then reproduce the dialogue in
pairs.

Dialogue 1

A: Who can be considered a potential employer for logistics managers?

B: I think that logistics involves so many critical business activities that nearly every company can
employ logistics specialists.

A: What kinds of organizations employ logistics managers?

B: These are manufacturing firms, third party logistics firms (warehousing, dedicated carriers,
forwarders etc.), transportation firms, educational organizations (Universities and training firms),
government agencies (military, department of transportation), service institutions (banks, hospitals),
consulting firms and different merchandising firms (retailers, wholesalers, distributors).

A: Now | agree that logistics is connected to nearly every aspect of business management but what do
most people say about Logistics?

B: Most people say Logistics is getting the right product to the right place in the right quantity at the
right time, in the right condition at the right cost and finally to the right customer.

A: Tknow it as 7 R’s. But this is a complex task that is not limited to the truck that does the delivery.
So, Logistics is more than transportation.

B: Of course, it is a complex notion.

Notes

to employ — 6paru Ha poboty, (Ha)gaBaTu poOOTY 3a HAUMOM, HalMaTH
manufacturing — 1) BUpoOHHIITBO, BUTOTOBJICHHS; 2) BUPOOHUYHNIA; IPOMHCIOBUI
dedicated — 1) crienianizoBanwii; 2) BigmaHmii

government agency — ypsiioBa yCTaHOBa, YpsAI0BUil OpraH

retailer — po3apibHuit Toprosems

truck — BaHTaxkHMI1 aBTOMOOLIL, BAHTAXKIBKA

Exercise 9. Match the definitions with proper terms.

Definitions Terms

1. An organization that assists firms in recruiting employees and aids a) employee
individuals programs in their attempts to locate jobs assistance
2. A selection method involving the assessment of a job applicant’s b) employee

characteristics through paper-and-pencil responses or simulated exercises orientation

3. Any supplements to wages or pay that employees get based on their

working for the organization ¢) employee rights

4. A formal process of helping new employees adjust to the organization, d) employment
job, and work group agency
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5.Guarantees of fair treatment from employers, particularly regarding an

employee’s right to privacy €) employee benefits

6. Programs designed to help employees deal with social problems, such as

alcoholism, drug addiction, and excessive stress f) employment test

7. Granting power to employees to initiate change, thereby encouraging

them to take charge of what they do g) employment at will

8. The legal principle that holds that either employee or employer can h) employee
terminate employment at any time for any reason. empowerment

Exercise 10. Memorize the basic terminology to text 2.

literal — OykBanbHUM, TOCTIBHHI; TOUHHIA

academic community — HaykoBa CIiIbHOTa

curriculum vitae (CV) — 6iorpadist, 6iorpadivyna A0BiKa; aHKETHI JaHi; pe3toMe
to accomplish — 3aBepiyBaTH, BUKOHYBATH, J0CITaTH

stranger — He3HaOMellb, CTOPOHHS 0co0a

to screen out — BUSIBIISITH (8HACIIOOK NEPesipKuL)

CONCISe — CTUCITUIi, CKOPOUCHHIA, CyMapHUit

apparent — ssBHHI1, BUJAUMHI; OUEBUTHUN;

recent — HelogaBHiiA, HEIABHIN

FeVErse — 3BOPOTHUI; IEPEBEPHYTUM; TPOTHIICIKHUN

Curiosity — 1ikaBiCTh; JOMHUTIMBICTH

background — miaroroska, kBaigikaris

brief — kopoTkwuii, cTucuit

hit — 1) ynap; 2) Outu, ynapsatu; ypakaTu, BIy9aTH B LTk

letter of interest — nmucr-3amikaBneHAs

to accompany — cynpoBOIKyBaTH

to introduce — 1) npenacraBisaT (ko20ch); 3HAMOMHUTH, PEKOMEHYBATH; 2) BBOIUTH
highlight — 1) ocHoBHmiT MOMeHT ((akT); 2) MiAKPECITIOBATH, BUIUIATH
word processing — TekcroBa 06po0Oka

reply — 1) BiamoBiap; 2) Bigmosigatu

to lurk — 3anuIatucst HeMOMiYeHUM; KPUTHUCS

MBA (Master of Business Administration) — maricTp ynpaBiiHHs 6i3HECOM / ILIIOBOTO
aZAMIHICTPYBaHHS

requirement —1) Bumora; HeoOXinHa ymMoOBa; 2) motpeba

best fit — MmakcumanbHa BIAMOBIAHICTH

to commit (to) — 3000B’s13yBaTH, 3B’s13yBaTH 3000B’A3aHHAM

to lock in — 3aMukaTH Ta HE BUIIYCKATH, 3aMUKATH Ha KITFOY

to handle — moBomuTHCS (3 YUMOCDH), pO3TILAATH (1OCD)

delighted — mpuemuo BpaskeHwuii

salary history — xponoutorist 3apo6iTHO1 IIaTH

habit —1) 3Buuka; 2) 0cobaHMBICT, XapaKTepHa prca

tailor-made — 1) 3po6enuit (OMMTHIA) HA 3aMOBIICHHS; 2) MPU3HAYECHHUH CIIeIiaIbHO IS (Ko2och /
4020Cb)

to set up — mpusHauaTu

approach — miaxiz, KOHIIEMIIisA, TO3HIIis, TPHHIIAIT

exact — TOUHHIA, IIITKOM MTPaBUIIbHUN

to forward — BixnpaBIaTH, IEpECUIATH, HAICHIATH

to arrange — BJIaIITOBYBATH

at your convenience — sik (ko) BaM Oyzie 3py4HO

determined — pinryuuii, CIOBHEHUH PilIy40CTi, TBEPIHIA

to follow up — 1) moBoauTH 110 KiHIIA; 2) CYIPOBODKYBATH; MITKPIILITIOBATH.
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Exercise 11. Read and translate text 2.
Text 2. Writing and Using Your Resume

Very literally, your resume should motivate the person reading it to dial the phone number or e-
mail the screen name you have put on the resume. Your resume should be written on one page, maybe
two. Usually only people in the academic community have a resume (which they usually call a
curriculum vitae (CV) longer than one or two pages. Remember that your resume is almost always
accompanied by a cover letter, and a potential employer does not want to read more than two or three
pages about a total stranger in order to decide if he wants to meet that person! Besides, don’t forget that
the more you tell someone about yourself, the more opportunity you are providing for the employer to
screen you out at the “first-cut” stage. A resume should be concise and exciting and designed to make
the reader want to meet you in person!

Employers almost always prefer a chronological resume; in other words, an employer will find a
resume easier to read if it is immediately apparent what your current or most recent job is, what you did
before that, and so forth, in reverse chronological order. A resume that goes back in detail for the last
ten years of employment will generally satisfy the employer’s curiosity about your background.
Employment more than ten years old can be shown even more briefly in an “Other Experience” section
at the end of your “Experience” section. Remember that your intention is not to tell everything you’ve
done but to “hit the high points” and especially impress the employer with what you learned, contributed,
or accomplished in each job you describe.

When you mail, e-mail, or fax your resume, always send a “cover letter.” A “cover letter,”
sometimes called a “resume letter” or “letter of interest,” is a letter that accompanies and introduces your
resume. Your cover letter is a way of personalizing the resume by sending it to the specific person you
think you might want to work for at each company. Your cover letter should contain a few highlights
from your resume — just enough to make someone want to meet you. Cover letters should always be
typed or word processed on a computer — never handwritten.

1. Learn the art of answering ads.

There is an “art,” part of which can be learned, in using your “bestselling” resume to reply to
advertisements. Sometimes an exciting job lurks behind a boring ad that someone dictated in a hurry, so
reply to any ad that interests you. Don’t worry that you aren’t “25 years old with an MBA” like the ad
asks for. Employers will always make compromises in their requirements if they think you’re the “best
fit” overall.

What if the ad you’re answering asks for “salary requirements?”” The first rule is to avoid
committing yourself in writing at that point to a specific salary. You don’t want to “lock yourself in.”

There are two ways to handle the ad that asks for “salary requirements.” First, you can ignore that
part of the ad and accompany your resume with a cover letter that focuses on “selling” you, your abilities,
and even some of your philosophy about work or your field. You may include a sentence in your cover
letter like this: “I can provide excellent personal and professional references at your request, and | would
be delighted to share the private details of my salary history with you in person.”

Analyze the ad and “tailor” yourself to it so that your background, work habits, and interests
seem “tailor-made” to the company’s needs.

2. Talk to friends and relatives.

Don’t be shy about telling your friends and relatives the kind of job you’re looking for. They may
be able to make introductions and help set up interviews. About 25% of all interviews are set up through
your network of contacts, so don’t ignore this approach.

3. Finally, and most importantly, use the “direct approach.”

More than 50% of all job interviews are set up by the “direct approach.” That means you actually
mail, e-mail, or fax a resume and a cover letter to a company you think might be interesting to work for.

In general, you should write directly to the exact name of the person who would be hiring you:
say, the vice-president of marketing or data processing. If you’re in doubt about to whom to address the
letter, address it to the president by name and he or she will make sure it gets forwarded to the right
person within the company who has hiring authority in your area.
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It is ideal to end the cover letter accompanying your resume by saying, “I hope you’ll welcome
my call next week when I try to arrange a brief meeting at your convenience to discuss your current and
future needs and how I might serve them.” Keep it low key, and just ask for a “brief meeting,” not an
interview. Employers want people who show a determined interest in working with them, so don’t be
shy about following up on the resume and cover letter you’ve mailed.

Exercise 12. Give English equivalents.

CynpoBiIHHIA TUCT; XPOHOJOTTYHUHN MOPSIIOK; pe3tome (Oiorpadis); MakcuMalibHa BiIIOBIHICTb; JIUCT-
3alliKaBJICHHS; XPOHOJIOTIS 3ap0OITHOT TIATH; 3yCTpIiYaTUCS 0COOMCTO; poOoya 3BHYKA; KBai(iKaIis;
I[IKaBIiCTh, PYKOMUCHH; 3pOOJICHUIl HA 3aMOBJICHHS; CTHCIHHM (KOpOTKHIA); SIK BaMm Oyae 3pYy4HO;
MpU3HAYATH; IPHEMHO BPaKEHHIA; BUMOTA, MAriCTp yIMpaBIiHHS 0i3HECOM; 3aJTUIIATUCS HETTOMIYEHUM,;
BIJIMIOBIATH; PILIYYHii; 3BOPOTHHI; KOMIIPOMIC.

Exercise 13. Answer the questions on text 2.

1. What is a “good” resume? 2. How long should your resume be? 3. Should resumes be functional or
chronological? Why? 4. Whom should you address your cover letter? 5. Why is it useful to talk to your
friends and relatives about the job you are looking for? 6. What’s the correct way of following up on a
resume you send?

Exercise 14. Translate the following sentences into English:

1. Bame pe3tome MoBUHHO OyTHM HamucaHe Ha OJHIM, MOXJIMBO Ha JBOX CTOPIHKAX, Ta CIIOHYKAaTH
JIOJUHY, 10 YWTa€ Horo, HabOpaTu Baml TedeOHHMH HoOMep abo BIIIPABUTH BaM €JIEKTPOHHE
noBigomiieHHs. 2. Jlo Bammoro pe3rome Ciri A01aTh CynpoBinHuii nuct. 3. Haiikpaie pe3toMe — cTucie
Ta 3axOIUTIOI0Ye, CKJIaJeHEe Tak, adu pobOoTomaBelh 3aba)xkaB 3yCTPITHUCA 3 BaMH ocoOucro. 4.
PoGoTonasiro Oyse jeriie ynuTaTy BaIie pe3toMe, K0 B HbOMY YITKO BHJIHO, sIKa Ballla MOTOYHa abo
OoCTaHHs1 poOOTa, YUM BHU 3alMaJIMCh JO0 I[OTO, TOOTO MicHs Bamoi poOOTH HEOOXITHO TMOJATH Y
3BOPOTHOMY XPOHOJIOTTYHOMY TOPSAKY. 5. CymnpoBiTHUN JHCT MOBHHEH MICTHTH B €001 JEKUIbKa
OCHOBHUX MOMEHTIB 13 Bamioro pestome. 6. Bamia kBamidikairis, po6o4i HaBUYKH Ta IHTEPECH MAIOTh
3/1aBaTHCS CICIIAIbHO MPU3HAYCHUMH Tl TOTpeOd komraHii. 7. He copomMTecs po3moBimaTd Balium
IPpy3sSM Ta poAuyuaM Mpo poOoTy, Ky BU LIyKA€Te, MOKIUBO, BOHU 3MOXKYTh IOTIOMOITH BaM. 8. SIKII0
BM Mae€Te CyMHIBHM IIOJO TOrO, KOMY aJpeCcyBaTH Balll CYMPOBIIHUMN JIMCT, HANMIIITH HOrO Ha iM’s
Mpe3ueHTa KOMIIaHil.

Exercise 15. Choose the correct alternative.

14 most common reasons job hunters are not offered jobs (according to the companies who do the
interviewing and hiring):

. Low / high / strong level of accomplishment

. Good / Poor / Bad attitude, lack of self-confidence

. Too many / Lack of / Independence of goals

. Lack of words / enthusiasm / character

. Lack of interest / practice / experience in the company’s business

. Ability / Inability / Desire to sell or express yourself

. Unrealistic salary demands / supplies / offers

. Poor appearance / clothes / things

. Lack of maturity, no leadership potential / relationship potential

10. Lack of extracurricular activities / current activities / previous work

11. Lack of preparation for the conversation / interview / work, no knowledge about company
12. Objecting to work / to travel / to obey

13. Low/Excessive / Lively interest in security and benefits

14. Inappropriate underground / background / behaviour

OO ~NOoO O~ WN -

Exercise 16. Memorize the basic terminology to text 3.
nervous — 1) HepBOBHil; 2) HECTIOKIHHUI, TPUBOKHUI
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fear — cTpax, octpax; moOOOBaHHS

to head — 1) ovomoBaty; cTosiTu (iTH) Nonepeay; 2) nepeBepiryBaT, OyTH MEepIIuM
declining industry — ray3s, 1110 epeKUBaE 3aHenan

annual report — piunmii 3BiT

fit — 1) migxosxwii; 2) npuaatHuii; 3) IPUCTOCOBAHUI

burden — 1) Bara; Horua; 2) Tsrap

interviewer — inTeps’roep

hard-working — npaupoBuTHii

loyal — 1) BipHuii, Bignanuii; 2) n0sIIbHUMA

imaginative — 1) Haginenuit 6aratoro ysiBoro; 2) oOpa3Huit

cost-cutter — To¥, XTo 31aTHUN CKOPOTUTH BUIATKH

to confess — 1) 3i3HaBatucs; BU3HaBatu (nomuiky); 2) croBigatu(cs)

lazy — ninuBwmii, negayunii

workaholic — TpyniBHHK, caMOBIIJaHU# TPALIBHHUK, TPYIOTOJIK
perfectionist — nepdexiionicT (Jr0MHA, MO B YCbOMY MparHe J0CKOHAIOCT)
frustrated — npukpo BpakeHui, (yxKe) 3aCMydeHH, po34apOBaHUI

to share — moginsaru (dymky, cmax mowo)

weakness — cirabke miclie, HeIOJIIK, Baaa

to perceive — cripuiiMaTH; yCBiIOMITIOBATH; PO3YMITH

long-range — moBrocTpoKoBHii

to motivate — moTuByBaTH

clichéd — GananbHuii, cTepeoTUITHUI

troubleshooting — po3crninyBauust KOHQIIKTY (015 tl020 8pe2ynro6aritst)
tough problem — cxiragna i BupimeHHs npoodiema

to bring up — nopymryBaru (numanms); CTaBUTH Ha OOTOBOPCHHS

nose-dive — cTpiMKuii, panTOBHUIA Criaj

to prosecute — mepeciiayBati (B CyI0BOMY MOPAIKY), IPUTATATH 0 CYA0BOT BiAMOBIIaIbHOCTI
bribe — migkym; xabap; npeaMeT xabapHUIITBA

unemployed — ne3aiinsTuii; 6e3po0iTHHI

Exercise 17. Read and translate text 3.
Text 3. Preparing for a Job Interview

Don’t worry too much if you’re nervous before interviews. You’re supposed to be a little nervous,
especially if the job means a lot to you. But the best way to kill unnecessary fears about job hunting is
through 1) making sure you have a great resume and 2) preparing yourself for the interview. Here are
three main areas you need to think about before each interview.

Do you know what the company does? Find out before the interview what the company’s main
product or service is. Where is the company heading? Is it in a “growth” or declining industry?

Information about what the company does is in annual reports, in newspaper and magazine articles,
and on the Internet.

Do you know what you want to do for the company? Before the interview, try to decide how you
see yourself fitting into the company.

Understand before you go to each interview that the burden will be on you to “sell” the interviewer
on why you’re the best person for the job and the company.

How will you answer the critical interview questions? Put yourself in the interviewer’s position
and think about the questions you’re most likely to be asked. Here are some of the most commonly asked
interview questions:

“What are your greatest strengths?”

Don’t say you’ve never thought about it! Go into an interview knowing the three main impressions
you want to leave about yourself, such as “I’m hard-working, loyal, and an imaginative cost-cutter.”

“What are your greatest weaknesses?”
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Don’t confess that you’re lazy or have trouble meeting deadlines! Confessing that you tend to be
a “workaholic” or “tend to be a perfectionist and sometimes get frustrated when others don’t share my
high standards” will make your prospective employer see a “weakness” that he likes. Name a weakness
that your interviewer will perceive as a strength.

“What are your long-range goals?”

Say your long-range goal is to be with the company, contributing to its goals and success.
“What motivates you to do your best work?”

Don’t get dollar signs in your eyes here! “A challenge” is not a bad answer, but it’s a little clichéd.
Saying something like “troubleshooting” or “solving a tough problem” is more interesting and specific.
Give an example if you can.

“What do you know about this organization?”

Don’t say you never heard of it until they asked you to the interview! Name an interesting, positive
thing you learned about the company recently from your research. Don’t get onto a negative area of the
company if you can think of positive facts you can bring up. Of course, if you learned in your research
that the company’s sales seem to be taking a nose-dive, or that the company president is being prosecuted
for taking bribes, you might politely ask your interviewer to tell you something that could help you better
understand what you’ve been reading.

“Why should I hire you?”

“I’m unemployed and available” is the wrong answer here! Get back to your strengths and say that
you believe the organization could benefit by a loyal, hard-working cost-cutter like yourself. You should
decide in advance, before you go to the interview, how you will answer each of these commonly asked
questions.

Exercise 18. Give English equivalents.

[IpanpoBUTHIA; TIHUBUI; CAMOBIIIAaHUHN TIPAIIBHUK; MEPEKITIOHICT; cirabke Micile; xadap; MpuTAraTu
JI0 CYy/I0BO1 BIAMOBINAIBHOCTI; IHTEPB 10€p; TATaAp; 0e3p0o0ITHHI; OaHATBLHUN; PO3YapOBAHMI; CKIIaIHA
npo6sieMa; po3ciiyBaHHs KOH(IIKTY; JOBFOCTPOKOBUMN; MPUIATHUHN; CTPIMKUIN CITaI.

Exercise 19. Play the roles of the interviewer and the interviewee with your partner asking and
answering the following questions:

1. What is your full name? 2. Are you married? What is your marital status? 3. What university did you
graduate from? When? 4. What department did you study at? 5. Have you ever worked part-time or
during the summer? 6. Do you have any work experience in logistics? 7. Why are you applying for a
post of logistics manager? 8. How did you find out about this position? 9. Why are you interested in
joining our company? 10. Why do you feel you are qualified for this job? 11. What do you know about
our company? 12. Are you capable to work overtime? 13. What are your greatest strengths for the job?
14. What are your weaknesses? 15. What motivates you in your work? 16. What are your long-range
goals? 17. What is your expected salary? 18. Why should I hire you?

Exercise 20. Translate the word combinations with the word “job "into Ukrainian. Use them in sentences
of your own.

Low-level job, job campaign, job-seeker, job market, job hunt, job description, job details, job hunter,
part-time job, full-time job, present job, hold a second job, job applicant, managerial job, withdrawal
froma job, job skill, job interview, job cluster, job content, job environment, job evaluation, job family,
job performance standards, job involvement, job placement, job progression ladder, job rotation, job
relationships, job requirements, job satisfaction, job sharing, job specification, job step.

Exercise 21. Read, translate and analyze the following example and write your own résumé.
Example of a resume
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CORNELIUS WHITAKER

1110 Hay Street, Fayetteville, NC 28305

preppub@aol.com

(910)483-6611

OBJECTIVE

To offer my experience related to all aspects of supply, logistics, and
warehouse management as well as my strong computer skills and budgetary
knowledge.

EDUCATION
&
TRAINING

Have completed 52 hours of general studies, Central Texas College, Killeen,
TX. Studied Principles of Banking/Teller Training, Baylor University, Waco, TX.
Excelled in extensive military-sponsored training which included the following
COUrses:

— Standard Property Book Systems Redesign

— Unit Level Logistics Systems (ULLS-S4) Instructor

— Research and Development

— Defense Reutilization and Marketing Personnel Records

EXPERIENCE

Am advancing in leadership roles while building a reputation for my
knowledge of logistics management, personnel supervision, and warehouse
operations, U.S. Army:

LOGISTICS MANAGEMENT SPECIALIST.

Fort Hood, TX (2005-present). Have handled multiple areas of responsibility
in similar consecutive assignments which have included maintaining
accountability for property valued in excess of $35 million; am recognized as a
subject matter expert in the field of logistics.

» Advanced to supervise two people.

 Maintain records and parts inventories for more than 200 items of equipment.
» Was a key player in the establishment of new automated systems which are a
vital factor in units receiving “commendable” ratings in inspections.

* Control a $100,000 annual unit budget.

» Was cited for my proficiency in maintaining the property books for two separate
units.

* Displayed communication skills and technical knowledge which led to my
selection as an instructor for the Army’s new Unit Level Logistics System S4
(ULLS-S4); was chosen from among a group of well-qualified professionals and
trained more than 80 people including specialists, supervisors, and managers.

« Supervised a military installation closing project and physical relocation of all
organizational assets with no losses of equipment or funds. Oversaw the design
and renovation of new facilities with little

assistance and within severe time constraints.

COMPUTERS

Am adept at diagnosing, identifying, and correcting malfunctions to ULLS-
S4 systems as well as in loading program software and solving operator and
system problems.

Programs and software: Microsoft Word, Excel, PowerPoint, Form Flow,
ULLS (S4 and Ground), and Standard Property Book Systems-Redesign.

PERSONAL

Am known for my ability to react quickly and make sound decisions under
pressure. Offer expert skills in varying areas including purchasing, budgeting,
forecasting, and contracting.

Exercise 22. Make the following sentences interrogative and negative.

1. The interview will begin at eight. 2. Our retailer will be in Kyiv the day after tomorrow. 3. Logistics
management officer will introduce you to the management team at your convenience. 4. | will work for
a leading 3PL. 5. | will be responsible for coordinating all activities for the weekly and monthly
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manufacturing plans. 6. In my job I will have to ensure all working procedures are clearly defined. 7.
My job will involve supervising information flows for the enterprise. 8. I will work in logistics area,
namely in the logistics department.

Exercise 23. Change the following into the Future Indefinite.

1. The employer of this logistics company hires new professionals twice a year. 2. | spend all my time
preparing to the interview. 3. Our logistician left for London on Monday. 4. My best friend is an
operations manager and | am a warehouse manager. 5. | saw him at the employment agency. 6. Her
husband worked at the factory as a material control chief. 7. | am busy writing a resume and a cover
letter on weekdays. 8. | completed the questionnaire and the interviewer agreed to consider my
application form.

Exercise 24. Translate into English using the Future Indefinite tense.

1. 3aBTpa ciyxk00B111 00roBOPIOBaTUMYTh MUTAHHS TPUBAJIOCTI pOOOTH Ha miANpueMCTBI. 2. Ha mopsinky
JNEHHOMY Oy/ie MUTaHHS MOXJIMBOCTI CTBOPEHHS! HOBOT'O IUCTPUO IOTOPCHKOTO LEHTPY Ta MPOBEACHHS
cniBOeciy 3 KaHAWAaTaMu Ha HOBI mocaau. 3. Bu minere Ha cmiBOecigy choroHi BBeuepi? 4. Komm
MpHiiie HavyanbHUK 3MIHK? 5. Sl HanuIy CynpoBIAHUI JMCT CaMOCTIIHO, ajie 11e 000B’I3K0BO MOTPIOHO
MaTH XapakTEepUCTUKY (Ha ocoOy). 6. HacTymHOTO THXKHS MM BUBYATUMEMO OJIpa3y il HOBE MPaKTUYHE
MPaBUJIO, i HOB1 METOIM POoOOTH. 7. Y TIOHEALTOK poOOTOAaBEIlb OCOOIUBO MUIBHO CIIOCTEPIraTHME 32
BUKOHAHHSM POOOTH MEHEKEpa 13 3aKyIiBeNlb, a TAKOXK aJIMIHICTpaTOpa 3 OpraHizailii BUpOOHHIITBA.
8. Bam MaiiOyTHIi KepiBHMK 3000B’sbke Bac OyTu KoHGiAeHUIHHUM. 9. MoximBo, nuile 3a Kulbka
MICSIIIB BIH 3HaTUME, SIK OTPUMATH MOCaJy CHelianicTa 3 JOTICTUYHOTO YIPABIIIHHS.

Exercise 25. Match job descriptions with corresponding names of positions.

Job descriptions Positions

1. Assists merchandise buyer in selecting merchandise for

order, placing order, and inventory a) strategic planning manager
distribution

2. Assigns drivers and vehicles to convey freight or b) top supply chain
passengers management executive

3. Manages a group of buyers who select merchandise for
order, place orders, and stay involved in inventory
distribution for a division

4. Enhances product workflow by analyzing and developing
logistics plans that affect production,

distribution, and inventory

5. Allocates merchandise to stores according to warehouse
and store inventory levels

6. Responsible for the receipt, storage and dispatch of all
materials purchased for stock and to customer f) warehouse manager
requirements
7. Manages total quality programs, policies, and initiatives ) logistics analyst
8. Responsible for the planning and scheduling of materials
through the production schedules

9. Drives logistics efficiencies in the market, coordinates
courier and transport operations, and satisfies customers i) merchandise allocator
concerning shipping quality and distribution services

10. Responsible for planning and directing an organization’s
strategic and long-term goals

11. Responsible for working in house, managing the day to k) divisional merchandise
day management, development and manager

c) assistant merchandise
buyer

d) supply chain & logistics
coordinator

e) dispatcher

h) logistics manager

J) scheduler
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motivation of a team, ensuring that they consistently meet
productivity and quality objectives

12. Plans and directs all aspects of an organizations supply

chain policies, objectives, and initiatives. 1) quality manager

Exercise 26. Speak on:

1. The process of job hunting and employment.
2. Job advertisements for logistics specialists.
3. Resume and a cover letter.

4. Preparing for a job interview.

Unit 4. Logistics Organization: Structure and Functioning

Exercise 1. Read dialogue 1 and translate it using the notes below then reproduce the dialogue in
pairs.

Dialogue 1

A: How can an organization be defined?

B: An organization is the result of the organizing process and can be defined as a structured grouping
of people working together to achieve organizational objectives.

A: Does every organization have its own structure?

B: Yes, it does. Every organization must choose an overall structure that meets its needs best and
allows interactions among individuals and departments to attain its goals.

A: Is handling of a relatively small business comparatively simple?

B: Yes, however when any company enlarges its scope of business, it has to hire more employees.
Instead of a single logistician or bookkeeper, it will have to employ an entire logistics or accounting
department.

A: How will it be possible for a single person to control the business?

B: One or other formal type of organization then becomes necessary. Large organizations use various
techniques such as departmentalization, delegation, and others.

A: What is departmentalization?

B: Departmentalization is dividing work activities into units within the organization. This method has
been used in different organizations throughout the world.

A: And what is organizational structure?

B: An organizational structure is a hierarchical concept of subordination of entities that work together
and contribute to serve one common aim. It is usually built in one of a variety of styles. It will
determine the modes in which the organization shall operate and will perform.

Notes

interaction — Bzaemomist

instead of — 3amicTe Korocs / yorock

individual — ocoba, okpemuii peICTaBHUK

department — BiZIiIOK; BiIIIJIEHHS | LIEX; CEKI[is

relatively — 1) crocoBHo, 111010; 2) BITHOCHO, MOPIBHSIHO; 3) BiAMOBITHO
to enlarge — momuuproBaTH, pO3UIMPIOBATH; PO3IITUPIOBATHCS

scope — maciitad, po3max; cdepa

bookkeeper — Gyxranrep; paxiBHHK

accounting — Oyxrantepchkuii 00IIK; 3BITHICTh; OyXraiTepchka cripaBa
single — equnuii; onuu

various — pi3HHH; pi3HOMaHITHHIA

departmentalization — nemaprameHnTanizaitisi, IOALT Ha BIILUIH
delegation — neneryBanss, nepeaaya (MOBHOBa)KEHb)
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unit — 1) opranizaniitna oquHHUI 2) ciryk00BHiA Tiapo3aLT ado ditian Gipmu
throughout — uepe3, 10 BCbOMY; IIPOTSITOM, YIIPOIOBXK

hierarchical — iepapxiunuit

subordination — migmopsAKyBaHHs ; CyOOpIHHALLiS

entity — oco0a; mianpueMCTBO; OpraHisailisi; oprau3izaiis-cyo' ekt

MpaBa; IpUIUIHA 0co0a

mode — 1) meroz, crioci6; 2) criocid miii; manepa; 3) popma, BU

to operate — nisiT; mpaioBaTH; QYHKIIOHYBaTH

Exercise 2. Match English-Ukrainian equivalents.

1. departmentalization a) BIIUICHHS

2. entity b) Oyxrantepchkuii 00K

3. delegation C) iepapXidHUi

4. bookkeeper d) B3aemoist

5. hierarchical €) CITy»OO0BHH MiPO3IUT

6. accounting f) moxin Ha BiILIH

7. subordination g) Oyxrairep

8. interaction h) opramnsizaitis - Cy0'ekT mpaBa
9. department 1) MiAMOPSIKYBaHHS

10. unit j) mepenaya (MOBHOBAXKEHB)

Exercise 3. Memorize the basic terminology to text 1.

matrix organization — MaTpu4Ha oprasizartis

distributed logistics organization — posmo/iieHa JOTICTHYHA OpraHi3aris

hybrid — 1) riopum; 2) riOpuaHuii; 3MilIaHui

silo — 1) cunoc; cumocHa Garirra; 2) OyHkep; 3) crapToBa maxra

to illustrate — mosicuroBaTH; UTIOCTpyBaTH

to incorporate — 1) Bkirouatu (0o cknaody); 2) o0'eqayBaTH(cs), MPUETHYBATH(CS), CIOTYIaTH(CS)
key performance indicator (KPI) — kito4oBwHii TOKa3HUK / IHAXKATOP MPOTYKTHBHOCTI

to starve (for) — »amatu, nparaytu (¥o2ocbw)

tremendous — 1) Benuue3HMIA; TPUTOIOMIILIMBHIA; 2) KaXJIUBHUH, CTPALTHHIA

lost sale — BTpauenuii 30yt (6Hacriook siocymnocmi mogapy uu 6mpamu KiicHmis)

to shatter — 1) posouBaTu(cs) BIICHT; 2) pO3/IaqHyBaTH (300p06's); pyiiHyBatu (Halii)

target — 1) 1iib; 00’€KT; 2) MJIaHOBE 3aBJIaHHS

to structure — 1) cTpykTypyBaTH, CUICTEMaTU3YBaTH; 2) 3allpOBaPKYBATH, IHTETPYBATH (8 MOoOeb,
cucmemy)

metrics — 1) cucrema MoKa3HUKIB; 2) METPHKA, BUMIPIOBAHHS, BUCXIIHI BETHYHNHH

to feature — 1) xapakrepusyBatu; 2) 300paXkaT; 3MajIbOBYBaTH

transitional — 1) nepexiguuii; 2) TpOMbKHUI; 3) HECTIMKHIA

command — 1) manyBaHHs, BJIaja; 2) KOMaH/Ia; Haka3; 3) KOMaH/yBaHHS

measure — 1) mipa; oIUHHIIA BUMIPY 2) MIpsTH, BAMIPIOBAaTH; 3) OI[IHIOBATH, BU3HAYATH (Xapakmep)

performance measure — o TMHUIIS BUMIPIOBAHHS PO YKTHBHOCTI, Mipa BUKOHAHHS JTisTIbHOCTI

equal — 1) piBauii, piBHOTIpaBHUIA; OJHAKOBHH; BiIIOBIAHUIT;, TOCTaTHIH; 2) PIBHATHCS; TOPIBHIOBATH

to serve — 1) ciyryBaru; 6yTH KOPHUCHUM; 2) 00CITyrOByBaTH
master — 1) rocroap; BIacHUK; 2) OTIAHOBYBATH
chief logistics officer (CLO) — royioBHui#t criemiaaicT 3 JOTICTHKA

productivity — 1) mpoayKTUBHICTb; BUXiJ TPOAYKIIii, BAPOOJIECHHS; 2) MPOAYKTUBHICTh, €PEKTHBHICTh

report — 1) 3Bit; 2) 3BiTYyBaTH

in charge of — BigmoBiganbpHMI 3a
response — pearyBaHHsI, peaKIlist
cross-functional — mixdyHkIioHaTPHUI
to align — craBuTH B psili, BUPIBHIOBATH
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reliable — nanilinuii, meBHUH, TOCTOBIPHUA, TITHUH TOBIPH

vaguely — HeoIHO3HAYHO, HESICHO, HEBUPA3HO

to suffer — crpaxnatu; 3a3HaBaTH

to fall (into) — noxinsaTucs (Ha)

to be adept (at) — Oyru o6i3HanuM (B), 3HaTUCSA (HA YOMYCD)

patiently — 1) tepruisiue; 2) HaNoOJICTIIMBO; BIEPTO

to complain — ckapxxutucs

high-minded — 1) GiaropoaHuii; BEMUKOAYIIIHUN; BUCOKOI yIIIi; 2) TOPJOBUTUMN; MUXATHIA
in essence — 1o cyTi

template — erasoH; 3pa3ok, 11a0IoH

vision — 1) ysiBiieHHsl, OIS, OaueHHs; epe10aueHHs; 2) BUIUMUIT 00’ €KT

to leverage — 1) inBecTyBaTH O3UKOBI KOIITH / BAKOPHCTOBYBATH IMO3UKOBI KOIITH;

2) BUKOPHUCTOBYBATH Ha CBOIO KOPHUCTh

to dedicate — crierfianbHO BUAUISATH; PU3HAYATH

synergy — cunepris (cymapHuii edext B3aeMO/Iil TBOX a00 OLIbIIIe YHHHHKIB)

response time — gac pearyBanHs (4ac Ha OTPUMAaHHS BIAMOBIII Ha 3aIIHT)

otherwise — 1) inakiire, o-iHIIIOMY, B iHIIKH crioci0; 2) abo ik, a iHaKIe, a To; 3) iHIIa piy; B IHIIHX
BIJTHOIIIEHHSX

spreadsheet - 3Benena (enexkrponna) Tadnuus (pinancosoco cmany)

research and development (R&D) — HaykoBo-10CHiIHI i TOCTiIHO-KOHCTPYKTOPCHKI pOOOTH
sale — pl. 06ir; ToBapoo06ir; 30yT; peanizaliist MPOAYKIIil; 00CAT MPOaAKY

total quality management (TQM) — cucrema MEHEPKMEHTY SIKOCTI;

crcTeMa 3a0e3I1eYeHHS CTOBIACOTKOBOI IKOCT1, KOHIIEMI[IS TOTAILHOI IKOCTI1

Exercise 4. Read and translate text 1.
Text 1. Logistics Organization Models

There is a variety of logistics organizational models. These model alternatives include: functional
organization; process organization; matrix organization; integrated logistics organization; global
logistics organization; business unit logistics organization; distributed logistics organization and a hybrid
model.

Functional Organization Model

The functional or silo organization model is a carryover from the past World War I manufacturing
organizations.

A typical functional organization concept from a retail client is - Buying Sourcing Logistics
Finance.

In their case, logistics only incorporated the traditional transportation and warehousing functions.
Because the key performance indicator (KPI) for logistics was storage and handling cost per unit, the
logistics organization would hold outbound store deliveries for as long as possible to create large picking
waves and larger outbound shipments.

In the meantime, the stores were starved for key products resulting in tremendous lost sales costs
in the stores.

The premise of the silo/functional organizational model is that if each silo is optimized, then the
entire enterprise performance must be optimized. Of course, this premise turned out to be false.
Customers and shareholders are not interested in silo performance, and customer/shareholder value is
only really enhanced when the functional, political, and technical silos are shattered and
restructured/refocused to target customer, shareholder, and employee satisfaction.

Process Organization Model

The process organizational model structures people, metrics, and systems around critical business
processes. Fig. 2 illustrates Kraft Food’s process organizational model with silo overlays. The model
features five key business processes — brand development, consumer development, customer
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development, supplier development, and supply chain management — that focus the corporate resources
— marketing, manufacturing, and logistics — on customer service.

The model requires individuals from a variety of academic and business disciplines to work
together toward common goals that relate directly to customer and shareholder value creation.

Matrix Organization Model

The matrix organizational model is an attempt to combine the functional and process models. It is
oftentimes a transitional organization structure, an organizational structure in which two (or more)
channels of command, budget responsibility, and performance measurement exist simultaneously. For
example, both product and functional forms of organization could be implemented simultaneously, that
is, the product and functional managers have equal authority and employees report to both managers.
The experience of most of clients is that the matrix model serves neither the interests of the customers,
shareholders, nor internal management. The proverb that says “You cannot serve two masters” holds
true. The matrix organization type has been used in organizations such as Procter & Gamble, the Harvard
Business School and others.

Integrated Logistics Organizational Model

The integrated logistics organizational model is really focused on the processes of customer
satisfaction, supply development, and logistics cost/capital management. The model requires a chief
logistics officer (CLO) or vice president of logistics who is responsible for the four key total logistics
performance indicators: total logistics cost, perfect order percentage, total logistics cycle time, and
logistics productivity. The CLO has four direct reports, one each in charge of customer response
(customer service and order processing), supply (inventory planning and procurement), distribution
(transportation and warehousing), and logistics planning/optimization. The model requires that each
direct report delivers superior results in his/her elements of the cross-functional measures of total
logistics cost, perfect order percentage, total logistics cycle time, and total logistics productivity.

There are two reasons this model works particularly well. First, the organization structure is
cleanly aligned with well defined, reliable, and benchmarkable logistics performance indicators. Any
time the metrics are vaguely presented and/or the organizational structure is at oddsl with the metrics
that are in use, the total organizational performance will suffer. Second, individual personalities in
logistics tend to fall into the three suborganizations: customer response, supply, and distribution. The
customer response team is typically and necessarily comprised of the happiest, most joyful, and most
optimistic professionals in logistics. These are the individuals who are most adept at customer recovery
and can patiently leave a complaining customer smiling at the end of a difficult conversation or series
of e-mails.

The supply team is typically and necessarily made up of the nerdy analysts with impressive
academic credentials, expert spreadsheet skills, and thick glasses. These are the individuals that are the
checks and balances between the high-minded objectives of the sales and marketing organization and
the conservative concerns of the finance organization.

The distribution team is typically and necessarily made up of the rolled-up shirtsleeves crowd2
that is not afraid to get their hands dirty driving a lift truck or fixing a tractor. These are the individuals
who will get the job done.

Global Logistics Organization Model

The global logistics organizational model is an extension of the integrated logistics model.

In essence, the global logistics model includes an integrated logistics organization for global
logistics planning and policy making, regional logistics planning and policy making, and in-
country/local logistics planning and policy making. Each level has an individual responsible for total
logistics, customer response, supply, and distribution. In a typical global logistics organization model,
the global logistics management team makes global policy/plans (that is, communication standards,
metrics definition, system selections, best practice templates, vision setting, and so on), and the
regional/local management teams adopt those global standards to the unique regional/local conditions.
The global logistics organization model has been adopted successfully by Coca-Cola, Nestle, and a
variety of pharmaceutical firms.

Business Unit Logistics Organization Model
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One of the most difficult questions to answer in logistics organization design and development is
if and when a business unit should have its own logistics organization. The classic trade-off is between
the leveraging of assets that is available when multiple business units utilize the same logistics assets
(distribution centres, transportation fleets, inventory, logistics information systems, and logistics
personnel) and the control that may be lost to a particular business unit when a designated logistics
infrastructure is not dedicated to those particular needs. The evaluation usually comes down to an
analysis of the logistics synergies that are available across business units.

Those synergies are created when different business units are logistically similar in key areas,
including order profiles, response time requirements, customer base, supplier base, carrier base, and
inventory profiles. If those similarities are not evident, it most often is advisable to dedicate a logistics
organization to a business unit. Otherwise, the logistics similarities can be leveraged to create high
efficiencies in the leveraging of logistics assets across business units.

Distributed Logistics Organizational Model

The distributed logistics organizational model eliminates any formal logistics organization other
than a CLO.

Instead, logisticians are recruited and developed by the CLO and placed in the other areas of the
corporation with the responsibility to incorporate sound logistics practices into the traditional corporate
activities of marketing, research and development, sales, manufacturing, information systems, finance,
and so on.

The model works similar to the concept of total quality management adopted by Motorola where
total quality management (TQM) experts are placed in each area of the corporation to introduce quality
management disciplines. Dell Computer is one of the most successful distributed logistics organizational
models.

Exercise 5. Find English equivalents in text 1.

Bapricte 00ciayroByBaHHS, BHXiIHA yMOBa, IEPEIAYMOBA, IMEPEKHUTOK (MuHy1020);, HAKIATaHHS,
MIEPEKPUTTS; aKkIioHep; OpeHn, ¢adbpuuHa Mapka; Oromker, (GiHAHCOBHUU KOIITOPHUC; OJHOYACHO;
OIIHIOBAaHHS SKOCTI POOOTH; Bille-TIPE3UACHT, 3pa3KOBUH, 1meanbHUN; Oe3MocepenHii MmiaIerinii,
TPUBAJIICTh IIUKIy, pearyBaHHs Ha BUKOHAHHS 3aMOBJICHHS KJIIEHTA; O0COOJIMBO, OCOOIMBUM YHHOM;
KOMaH/a, TpyIa; OCOOMCTICTh; paJICHHWM, BECENWH, IIACIUBHH, TYMHH, HYJIHHWH, BIIIIKOIYBaHHS,
MMOBEPHECHHS (BTpA4YeHOr0); pO3BUTOK, PO3po0OKa; cripoba, HaMaraHHs; CJIEKTPOHHA TaOJIHIs; CHCTEMa
CTPUMYBaHb 1 IPOTUBATr; HAaBAaHTa)XyBay; 30UTBIICHHS, PO3IIMPEHHS; BU3HAYCHHS TOJITHYHOTO KYpPCY;
aKTHBH, KOIITH, KaIliTaja, mapk (JiTakiB, aBTOMAIIMH); CXOXICTh, MOMIOHICTH; BiICOTOK, IPOIICHT,
BIJICOTKOBE BIJIHOIIECHHS, PEKOMEHJIOBAHWW; TPaBUWIbHHUMA, PO3YMHHH, BHYTPIIIHINA; MICIICBUH;
OIIHIOBaHMH 3a €TAJIOHOM; OYTH CIIPABEUTMBHM, CIIPABKYBATHCS.

Exercise 6. Complete the sentences choosing a, b or c.

1. The logistics organization model alternatives do not include

a) International logistics organization

b) Global logistics organization

c) Integrated logistics organization

2. Another name for functional organization is

a) matrix

b) silo

C) carryover

3. The premise of the functional organizational model is the following:

a) if each silo is maximized, then the entire enterprise performance must be maximized
b) if each silo is minimized, then the entire enterprise performance must be optimized
c) if each silo is optimized, then the entire enterprise performance must be optimized
4. The process organizational model structures

a) people, indicators and systems

b) people, metrics and systems

c) people, metrics and critical business processes
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5. The process organization model has five business processes that
a) focus the customers on value

b) focus the corporate resources on customer service

c) focus the company on functions

6. The matrix organizational model is an attempt to combine
a) the functional and hybrid models

b) the process and integrated models

c) the functional and process models

7. The integrated logistics organizational model requires

a) a chief executive officer

b) a chief logistics officer

) a managing director

8. In a typical global logistics organization model, the global logistics management team makes

a) global business

b) global policy

c) international meetings

9. The control may be lost to a particular business unit when

a) a designated logistics infrastructure is not dedicated to particular needs

b) a designated logistics company is not dedicated to particular infrastructure

c) an infrastructure is designated to particular needs

10. The distributed logistics organizational model works similar to
a) just-in-time (JIT)

b) Service Response Logistics (SRL)

c) the concept of total quality management (TQM).

Exercise 7. Match the definitions with proper logistics terms.

Definitions

Terms

1. Also frequently called “Foxhole” or “Stovepipe”, relates to a
management/ organization style where each functional

unit operates independently, and with little or no collaboration between
them on major business processes and issues

2. A warehousing output measure that considers the volume (weight,
number of units) of items stored during a given time

period

3. This term signifies the type of organization in which each individual
functional area, such as purchasing, finance, marketing, and accounting,
focuses primarily on its internal operations, rather than on its obligations
to the success

of the corporation as a whole

4. A predetermined factor of performance (standard) against which actual
performance is measured to see whether the actual is above or below
standard

5. Indicators of the work performed and the results achieved in an
activity, process, or organizational unit

6. A measure of a supply chains ability to change rapidly in response to
marketplace changes

7. An organizational structure that emphasizes the horizontal flow of
authority; the company threats logistics as a project, with the logistics
manager overseeing logistics costs but traditional departments controlling
operations.

a) functional silo

b) performance
indicator

c) throughput

d) total supply chain
response time

€) matrix organization

f) performance
measures

g) silo
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Exercise 8. Translate into Ukrainian with the help of a dictionary and entitle the text. Put key
questions to each paragraph.

1. At the time of the founding of the United States, companies tended to be “one-person” operations.
Only a few people at most were needed to run the entire operation. The companies were generally small
and specialized and served a local area. 2. Toward the middle of the 19th century, as companies began
to grow, it was no longer possible for one person or a few people to manage all of the organization’s
operations. Companies began hiring people to specialize in working with or managing various functions,
such as manufacturing, sales, distribution, and accounting. It was believed that this created efficiency
and expertise.

3. By the beginning of the 20th century, as companies continued to grow and diversify their product or
service offerings, functional specialization by itself was no longer sufficient for effective management.
Large organizations began to set up divisions organized vertically around similar product or service
offerings. Employees became specialized in terms of function and product.

4. In some organizations, functions that did not directly affect the organization’s product or service
offering and that cut across divisional boundaries were left at a “corporate” level, supporting various
divisions. There was no reporting relationship between “line” divisional employees and “staff” or
corporate employees.

5. By the 1950s, some large organizations realized that the divisionalized structure was not working
well. It did not provide linkages between line people in various divisional and corporate positions, so
that the synergies of being part of a large corporation were lost.

6. To combat this problem, many organizations began to implement matrix organizations. Instead of
replacing the divisional structure, a matrix structure overlays the divisional structure. In addition to
divisional reporting relationships, managers in matrix organizations have reporting responsibility to
another person in their function outside of the division, often at a corporate level.

Exercise 9. Read dialogue 2 and translate it using the notes below then reproduce the dialogue in
pairs.

Dialogue 2

A: OK, we’ll get started with our logistics seminar then, shall we? | was talking to the head of
Logistics Services the other day. He was telling me about the generic logistics strategies. The point is
that manufacturers, wholesalers, and retailers all perform logistics activities, but they are often
organized differently.

B: It’s a good point. We must bear that in mind. But how exactly are they organized?

A: Manufacturers may use one of three organizational strategies: process-based, market-based or the
channel-based strategy.

C: Oh, I've heard a great deal about process-based strategy. May | explain?

A: By all means.

C: Process-based strategy is concerned with managing a broad group of logistics activities as a value-
added chain. The emphasis of a process strategy is to achieve efficiency from managing purchasing,
manufacturing, scheduling, and physical distribution as an integrated system.

A: Right. And market-based strategy is concerned with managing a limited group of logistics activities
across a multidivision business or across multiple business units. ..

B: Ah, that’s interesting. As I know, channel-based strategy focuses on managing logistics activities
performed jointly in combination with dealers and distributors.

A: Rapid response is critical! Now, let’s move on to the next point concerning wholesalers and
retailers.

Notes

to get started (with) — (po3)nouaru; OGparucs (3a wocs)

head — ronoBa, royioByrounii, 3aBiyBau, KepiBHUK, HaUaIbHUK
generic — 3arajibHUii, TUIIOBUH, XapaKTePHHI

point — 1) MOMEHT, MUTAHHS, CIIpaBa; 2) CYTHICTh, FOJIOBHE; 3MICT
to bear in mind — maTu Ha yBa3si, TpUMaTH B JyMIIi, TaM'ITATH
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exactly — 1) touno; 2) sikpa3, came

based — 3acHoBanwii (Ha womycy)

channel — xanan

great deal — 6araro, 3Ha4yHa

to explain — mosicHOBaTH, pO3'ICHIOBATH, TIIYMa4uTH

by all means — 1) 3Buuaiino, Oyap nacka; 2) y Oyab-skuii criocio; 3) 3a Oyap-sKy IiHY
broad — mupoxwuit; roJOBHUH, 3aranbHUR

value-added — nonana BapTicTh

chain — nanmror

to achieve — nocsiratu; OTpUMYyBaTH

scheduling — kanenaapHe mIaHyBaHHS

physical distribution — ¢izuunuit po3monin, pyx ToBapis

integrated system — inTerpoBana cuctema

limited — oOMexenui

multidivision business — opranizariis i3 3HaYHOIO KUJIBKICTIO (iTiaiiB
multiple — 1) uncnennuit; 2) cknaaHuii; mo Mae 6arato BiaIiTiB (YacTHH)
to focus (on) — 3ocepemxyBaTr(cs) (Ha), 30cepeKyBaTH yBary (Ha)
jointly — criinbHO, CyKymHO, pa3om

in combination with — y moeaxanHi 3

dealer — Toprosertis, auiep; MocepeIHUK

distributor — mucTpuO'r0TOpP, areHT MPOAAKY

to move on — mpoxoauTH nai, MEePEeXOaUTH 10

Exercise 10. Translate the following sentences into English:

1. BUpoOHMKH MOXYTh CKOPHCTATHCS OJHIEI0 3 TPhOX OpraHI3allifHUX CTpaTeriii: CcTpaTeriero,
OpPIEHTOBAHOIO Ha TIpoIlec, Ha PUHOK abo Ha KaHan 30yty. 2. CTparteris, OpieHTOBaHa Ha IMPOIIECH,
nepeadavae ympaBiaiHHS HIUPOKOIO TPYIMOK JIOTICTHYHHUX BHUIIB MISTBHOCTI y BHIJIAJI JIAHIIOTA 3
nomanor BaprticTio. 3. Crpareris, OpieHTOBaHa Ha KaHall, OOMPAEThCS IS YIPABIIHHS BUIAAMHU
JIOTICTUYHOI [ISTTBHOCTI, SIKI BUKOHYIOTBCS CHUIBHO 3 Jwiepamu Ta AucTpub’iroropamu. 4. Kpim
TpagUIIiHUX (DYHKITIH TpAaHCTIOPTYBAaHHSI Ta 30€piranHs, ONTOBA TOPTIBJISA 3apa3 BUKOHYE HU3KY ITOCTYT
Ha jgojaaHy BaprTictb. 5. Uepe3 Oe3mocepenHiii KOHTAKT 13 KIHIIEBUMH CIIOKHBAadyaMUd Ta TOCTPY
KOHKYPEHIIit0 po3piOH1 TOProBIli HAMAIOTh OUTBIIOT HK BUPOOHHMKHU YBard TaKMM BUJAM IiSTIbHOCTI,
SIK YIIPaBJIIHHS 3allacaMu, CKJIaAyBaHHs Ta 00CIIyTOBYBaHHSI CIIO’KHUBAYIB.

Exercise 11. Memorize the basic terminology to text 2.

to View — po3risiiaTy; OI[iHIOBATH

to position — 1) cTraBuTH; po3TalIOBYBATH; 2) BU3HAYATH MICIICPO3TAIIYBAHHS
production — 1) BUpOOHHUIITBO; BUTOTOBJICHHS, BUIOOYTOK; 2) MPOAYKILisi; BUPOOH
human resources — Bimin Kaapis; JIFOACHKI pecypcH; KaapH; poboya cuiia; poOITHUKH, MPALliBHUKH,
CHIBPOOITHUKHU

option — Bubip; mpaBo BUOOpPY

debatable — cripuuit, AuckyciitHuii, HEOIHO3HAYHHIA

cross-sectional — mixcexwiiHuiA

operational — oneparuBHuii

criterion (pl. criteria) — xpuTepiit, MiprI0

frequently — gacro; 3Buuaiino

mid- (medium-) sized — cepeHBOTO PO3MIpY

to open up — po3kpuBaTH(Ccsi); pOOUTH JOCTYITHHM; BUKPUBATH, BUSBIISTH

degree — cryminb, Mipa

despite — He3BaXkarouM Ha

comprehensive — Bceoxorumoo4nii, yHiBepcalbHU M, KOMIUIEKCHUIHA

division — Biguin, BinauieHHs (cmpykmypHutl niopo30in)

consideration — po3risia, 0OroBOpeHHS; TPUHIUIT; MIpKYBaHHS
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in terms of — 1) 3 Touku 30py; 2) MOBOKO; y TIEpEeKIIai Ha

outside — 30BHI, 1034, 3a MEXaMH, 3a MEXI

competitive edge — kKOHKypeHTHa IepeBara, nepeBara B KOHKypeHTHIH 00poThOi

hierarchy — iepapxisi; iepapXi4HicTb

membership — uieHcTBO; KUIBKICTh (CYKYIHICTB) WICHIB, CKJIa]l (CYKYITHICTh YWICHIB OpraHy)
small or medium-sized enterprise (SME) — masie Ta cepeHe MiAIPUEMCTBO / KOMITaHIs

labour — 1) mparist, po6oTa; 3aBaanHHs; podoya criia, pOOITHUKH

superordinate — 1) migmopsaKoBaHuii; 2) CymiapsaHui

phase — 1) nepio; crazis; 2) dasa; 3) acnekT; Oik

guideline — kepiBHu# npuHLMUIT;, 0QIiiHUIT HOPMATUB

to govern — kepyBaru, yIpaBJIATH

solution — pimeHHst, BUpiteHus (numanms)

line of products (product line) — acoptimenT ToBapiB

to consolidate — koHcoigyBaTH; IOEAHYBATH; 00'€JHYBATH; BKITIOYATH

to apply (to) —3Beprarucs (710), crocyBatucs (710)

profit centre — rocnpo3paxyHKOBHH MiAPO3ILT; IEHTP TPUOYTKY

(aBTOHOMHMI 13 (PIHAHCOBOTO MOTJISITY MIAPO3/1UT KOMIIaHii)

marketplace — punox

to spin (span, spun) off — cTBOprOBaTH HOBY KOMIIaHIIO HIITXOM

BIJUIUIEHHS BiJ] ICHYIOYOT Ta epeaHHs iif YaCTUHU aKTHBIB

outsourcing — 1) ayTCOpCHHT, 3aKyIIBIIS i3 30BHIIIHIX JKepelT; 2) BUKOPUCTAHHS MO3AITaTHUX
MpaliBHUKIB; 3) MOpyYeHHS NEBHUX (YHKIIN MIAPSIIHUKY; BUKOHAHHS 3aBJIaHHS a00 YacTUHU
TISUTBHOCTI TIAPSTHUKOM (a He WmamHumu npayieHUKamu

nionpueEMcmaa)

fluid — HecTiliKuit, HETPUBKHI, MIHIUBHI

two-tier — 1) mBopiBHEBHIL; 2) 110 CKIIAAAETHCS 3 IBOX JaHOK (psaiB); 3) Apyroro psmay / Kiacy
distinction — 1) pisuuI; po30bKHICTE; BIAMIHHICTE; 2) XapaKTepHa 03HaKa, 0COOIUBICTD, BiAMIiTHA
puca; 3) po3pi3HEHHsI, pO3Mi3HABaHHS

to draw — noGyBatw, mictaBaTth, yepnaru (inghopmayiio)

significant — 3sHauHMii; BaXKITUBUIA; ICTOTHHI

shift — mepemilieHHs, IepecTaHOBKA, TEPEHECEHHS

Exercise 12. Read and translate text 2.
Text 2. Logistics in the Organizational Structure

Logistics in a functional organization
Logistics as a function in a company

Logistics can be classified into various positions depending on how it is viewed as a function in a
company. If logistics plays a critical role in a company’s success, it makes sense to position it in the
functional organization beside the basic functions of finance, production or human resources. Another
option could be further centralization of logistics. But it is debatable whether this serves the cross-
sectional function of logistics. Logistics as an operational function

The functional organization is based on the classification criterion of operations, and is frequently
used in small and mid-sized companies. Logistics can be included centrally or decentrally in the current
organizational structure as an additional operation. As a result, it is put on the same level as other
fundamental operational functions such as production, sales and procurement.

The basic condition for this is that logistics is considered an operational function. Broad
centralization can be achieved if logistics is placed directly under the managerial level. However, the
functional organization opens up wide design possibilities as there are various types of this
organizational form — this depends on the degree of centralization, the hierarchical classification and the
functional place of logistics tasks in the present organizational units.
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Despite the possibility of creating a comprehensive centralization, it must be stressed that a
functional classification does not reflect the cross-sectional character of logistics. For this reason, this
classification is termed skeptically as the “functional-silo approach”.

Logistics in a divisional organization

Logistics as a central division and unit

When a company is organized by business divisions such as regions or products, there are several
ways to integrate logistics. A critical consideration is to classify logistics in terms of its importance to
commercial success. This extends from a central organization outside all divisions to a logistics unit in
every division. If the approach is carried out well, competitive edges can be achieved.

Centralized, decentralized and hybrid organization

Large companies frequently are matrix organizations. A matrix organizational structure is a
management structure that is in part based on hierarchy but also based on project management, so special
teams are created for specific tasks. In these project teams the structure is often much less hierarchical.
A matrix structure involves teams with varying membership. Such structure is also common in small or
medium-sized enterprises (SMEs). Large companies employ organizational units based on operational
function such as production, human resources and finance as well as organizational units based on
divisions such as business segments A, B and C. A matrix organization has three ways of grouping
logistics — centralized, decentralized or hybrid. Logistics as a central unit

In a divisional organizational structure, operational activities on the top level of a company’s
management are structured by object — for example, by product groups or regions. This base model also
has various ways of integrating logistics. To achieve synergies among the divisions, logistics tasks are
taken from the divisions and placed in a central unit.

Logistics as a central unit and function in each division

In a decentralized approach, tasks can also be carried out in the division. This frequently leads to
a division of labor with the central level’s carrying out tasks that have a superordinate character in terms
of phase. An example is the setting of guidelines that govern logistics services. In this case, the central
unit of logistics has absolute policymaking authority. Operational tasks, in particular, are carried out on
the basis of these guidelines. This is an efficient solution when the divisions offer a broad line of different
products and the potential for consolidating logistics tasks is small. If such potential exists, operational
tasks can be performed centrally. This also applies to outsourced logistics services.

Logistics as a separate division

Another option is to create a separate division of logistics. This division can be operated as a profit
centre and can offer services in the marketplace to other companies. It can even be spun off as a separate
company, creating a formal type of outsourcing for logistics.

Particularly in a divisional organization, the difference between a company organization and a
group organization is fluid. In the real business world, a two-tier centralization problem frequently exists
because a distinction must be drawn between central organization units on the company and group level.
This aspect is significant for one reason: if central group logistics units are employed, a shift of central
tasks from the company to the group level can occur.

Exercise 13. Answer the questions on text 2.

1. How is logistics classified and positioned in a functional organization? 2. What is functional
organization based on? 3. How can logistics be included into a functional organization? 4. How can
broad centralization be achieved? 5. What design possibilities are opened up by functional organization?
6. When are there several ways to integrate logistics? 7. What are the ways of grouping logistics in a
matrix organization? 8. How are operational activities structured on the top level of a company’s
management? 9. What is the way to achieve synergies among the divisions? 10. What does a
decentralized approach lead to? 11. When does the central unit of logistics have absolute policymaking
authority? 12. How is logistics operated as a separate division?

Exercise 14. Give English equivalents.
CripHuii, TUCKYCIHHUHN, TIOJCHKI pecypcr; KpUTepiil; epeMillleHHs, IEPEHEeCEHHS; CTBOPIOBATH HOBY
KOMIIaHIIO IIJISIXOM BIUIUICHHS BiJ] ICHYFOUOT Ta MepelaHHsl i YaCTMHU aKTHBIB; IPyroro psay / Kiacy;
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3aKyMiBII 13 30BHIMIHIX JPKEPET; aCOPTUMEHT TOBapiB; MiANOPAIKOBAHWUN; HECTIMKHIA;, 3HAYHHM;
KepyBaTH, YIPABJISTH; KCPIBHUH MPUHIIKIT, KOHCOIITYBAaTH; FOCIPO3PAXyHKOBUI MIIPO3/iT; Maje Ta
Cepe/IHE MiANPUEMCTBO/KOMIIAHISA; KOHKYPEHTHA IepeBara; i€papxis; WICHCTBO, MDK - CEKIIIHHUH;
posrisinaTy; poOyBatu, yepnatu (ingpopmayiio); CTyMiHb, Mipa; BiIaLl, BiaauteHHs (cmpykmypHuil
niopo30in); npais, podoTa; pUHOK.

Exercise 15. Fill in the blanks with the prepositions from the box.
by, with, at, for, of, between, on, in, into, to

1. A matrix organization is one where functional leaders are responsible ... more than one area. 2. This
type ... organization is known as a matrix organization because when the relationship ... an employee
and the management team is illustrated ... a diagram it is ... a matrix square. 3. People working ... a
matrix organization are often called two-boss-employees because they report ... two supervisors ... the
same time. 4. The matrix organization type is also used successfully ... global companies. 5. Global
companies must achieve simultaneous coordination ... various products in each country they operate. 6.
An indirect report 1is someone who may work ... you, but 1is not subordinate
... you. 7. Organizations can be classified ... four main types: line, lineand-stuff, committee, and matrix
organizations. 8. Line structures ... nature are informal and involve few departments, making the
organizations highly decentralized. 9. An example ... a line department might be the production
department because it is directly responsible ... producing the product. 10. A staff department, ... the
other hand, has employees who advise and assist - making sure the product is advertised or that the
customer service representative's computer is working. 11. ... an organizational chart a direct report is
a solid black line while an indirect report is usually a dashed line or light grey line.

Exercise 16. Memorize the basic terminology to text 3.

hardly — 1) naBpsix; 2) Hacuiy, JeaBe

handling — 1) ynpasiiiHHs, peryToBaHHs; 2) IEepeMIllleHHs, MaHEBPYBaHH,
nepeBe3enns; 3) crnocib ekcruryaTarii; 4) moBoKEHHS (3 KUMOCD); KOPUCTYBaHHS (YuMmOCs)
primary — 1) oCHOBHMIA; HaBa)KIMBIIIIH#, TOJOBHUI; 2) IEPBUHHUI
repositioning — nepepo3raiyBaHHs, 3HaX0HKEHHS] HOBOT PUHKOBOT Hillli
unfinished goods — ne3aBepiueni ToBapu, HEroTOBI BUpoOH, HamiBhabpuKaTu
finished inventory — 3amacu roToBuX BHpPOOIB

to require — 1) Bumaratu 2) motpeOyBaTu

to entrust (with) — mosipsitu, nopydatu (usocs)

to maintain — 1) migrpumyBaTH; 30epiratu 2) yrpuMyBaTH

in accordance with — 3rinHo 3

goal — mera, 1ib

to reach — gocsiratu, momaratucs

to summarize — miacyMoBYBaTH; MiA0MBATH MIICYMOK, PE3IOMYyBaTH

safe — Gesmeunuii

manner — crioci0; MeTo1; MaHepa

to coordinate — koOpAMHYBATH, Y3rOIKyBaTH

timely — cBoeuacHuit, BuacHmit

procedure — MeTO 1, METOIMKA MTPOBEICHHS

synchronization — cuaxpoHizartis

service provider — o6¢cyroByroUa oprasisaifist; mocTadaabHHUK,

IIpOBaNIEp MOCIYr

fraud — oOmaH; mraxpaiicTBo; migpooOka

payment — oruiara, cruiata, IiaTix

NUMErouUs — YMCIEHHUN

middleman — nocepeaauk

thereby — 1) Takum urHOM; y Takuii criociO; 2) y 3B'I3Ky 3 UM
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manufacturing flow — 1) BupoOHuuMii iporiec; 2) pyX BUIATKIB BUPOOHUIITBA

raw material — cupoBuna

semi-finished goods — HamniB3aBepiiieHi ToBapH, HaIOJOBHHY I'OTOBI BUpOOH, HamiBhadpukaTu
premise — pl. 6ynunok (i3 npuneerumu 6yoiersimu)

with regard to — m1010; cTOCOBHO

hedging — xemKyBaHHSI, CTPaxXyBaHHs PUBHKY

selection — BuOip; BinOip, mindip

mode of transportation — Bua TpaHciOpTYBaHHS

modern-day — cy4acHuii

to conclude — poOuTH BHCHOBOK, JOXOAUTH BUCHOBKY

Exercise 17. Read and translate text 3.
Text 3. Logistics Department Tasks

Logistics is considered to be the complete process involving planning, managing and controlling
the flow of goods and services, information, real-time data and human resources from the point of origin
to the point of destination. There is hardly any manufacturing or marketing activity that can be achieved
without the support of an effective logistical department.

The logistics process consists of the process of integration of several aspects such as material
handling, warehousing, information, transportation, packaging and inventory. The primary duty of an
effective logistics system is to ensure geographical repositioning of unfinished goods, and it is also
concerned with the finished inventories of the organization being at the required place at the lowest
possible cost.

The logistics department is entrusted with the responsibilities of ensuring that the entire process
of logistics is maintained and developed in accordance with the goals of the business at an economical
cost. The tasks of the logistics department involve storage, distribution, warehousing, movement of
goods from one place to another (internally or externally), tracking and delivery of goods. It includes a
complete process of planning, managing, controlling and coordination to make sure that the goods reach
the right place, at the right time, for the right cost and in a right condition. The various tasks performed
by the department may be summarized as follows:

1. Ensuring all the requirements of the customers are met on time in an efficient and safe manner.
2. To coordinate with third party logistics (3PLs). 3. To ensure that there is a safe and timely dispatch
of goods. 4. To draft plans, policies and procedures for successful implementation of logistics system.
5. To ensure that the business goals of the organization are in synchronization with logistics system. 6.
To create and maintain customer support. 7. To maintain coordination with vendors, service providers
and transport carriers. 8. To ensure that no fraud is committed. 9. To ensure timely supply and payment
of goods and reduce inventories.

Besides the performance of the above tasks, the department also performs numerous other tasks,
namely:

Customer service management process

The department ensures that the goods are reached on time, in a safe condition and at the right
place. It also serves as a middleman between organization, vendors and carriers for tracking down the
geographical location of the goods and thereby provides customer support.

Procurement process

Strategic plans are developed by the department to support development of fresh product and
manufacturing flow management. This helps in bringing raw materials or semi-finished goods to the
premises of the organization in a safe and proper condition at an economical cost. This also involves
interactions with 3PLs. The department is also responsible for coordination with suppliers with regard
to scheduling, hedging and timely delivery.

Physical distribution
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This process is concerned with the movement of finished goods to reach the point of destination.
The department is responsible for the selection of the best mode of transportation while delivering the
goods to the place of destination.

Thus, it can be rightly concluded that the logistics department does play an important role in
ensuring the delivery of goods and is therefore rightly considered as an integral part of a modern-day
organization.

Exercise 18. Say whether the following statements are true or false. Correct the false ones.
1. Logistics is considered to be the incomplete process involving planning, managing and controlling
the flow of goods and services, information, real-time data and human resources from the point of origin
to the point of destination. 2. Any manufacturing or marketing activity can be achieved without the
support of an effective logistical department. 3. The integration of material handling, warehousing,
information, transportation, packaging and inventory are aspects the logistics process usually consists
of. 4. The tasks of the logistics department involve storage, distribution, warehousing, movement of
goods from one place to another, tracking and delivery of goods. 5. Ensuring all the requirements of the
customers are met on time in an efficient and safe manner is not a task to be performed by the logistics
department. 6. The department ensures that the goods are reached on time, in a safe condition and at the
right place. 7. The department is also responsible for coordination with customers with regard to
scheduling, hedging and timely delivery. 8. The department is responsible for the
selection of the best mode of transportation and does play an important role in ensuring the delivery of
goods.

Exercise 19. Match the definitions with proper logistics terms.

Definitions Terms

1. A person / firm to whom the main contractor (the principal) has
contracted work

2. A new type of corporation where the boundaries between the suppliers
systems and those of the firm seem to disappear, the

relationships and structures formed change according to the changing needs
of the customer

3. The combined power of a group of things when they are working
together which is greater than the total power

achieved by each working separately

4. The notion that supply chain partners form a larger entity which works
together as though it were a single unit

5. Sending production work outside to another manufacturer

6. A term used to describe a process or an activity that crosses the boundary
between functions

7. A fundamental rethinking and radical redesign of business processes to
achieve dramatic improvements in performance.

a) extended enterprise
b) cross-functional

C) reengineering

d) virtual corporation
e) synergy

f) sub-contractor

g) subcontracting

Exercise 20. Fill in the blanks with the following words and word combinations from the box.

reengineering, organizational unit, merged companies, organizations, agricultural equipment, third
parties, division, costs, effective, centres, design, distributor, resources

An ... and efficient logistics organization is a vital part of a firm’s strategic management process.
Many organizations have engaged in ...; that is, they are essentially “recreating” their ... and systems.
Many firms have not employed their strategic ... properly. Some argue that their lack of success may
have been due to the lack of a competitive organizational ... or structure. An example can be seen in
IBM’s PC .... Examples of firms that have been successful in reengineering include Atlas Supply and
Case Corporation, a manufacturer of ... . Atlas Supply, a ... of automotive parts, was formed in 1992 to
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integrate the distribution and logistics of two ... . It developed a shared system that allowed them to
reduce the number of distribution ... by over 50 percent. Transportation ... fell over 20 percent. The
savings resulted from pulling together a number of logistics-related activities under a single ... and
utilizing ... where it made sense to do so.

Exercise 21. Answer the questions.

1. What are many organizations engaged in? 2. Due to what do many firms lack success? 3. What firms
have been successful in reengineering? 4. Is Case Corporation a manufacturer of automotive parts or
agricultural equipment? 5. Is Atlas Supply a manufacturer or a distributor? 6. When and why was Atlas
Supply formed? 7. What did Atlas Supply develop? 8. What did the savings result from?

Exercise 22. Match the definitions with proper logistics terms.
Definitions Terms
1. The act of delaying something or arranging for it to take place at a later
time than originally planned or agreed

2. When a vehicle is damaged beyond repair in an accident and a) value chain
constitutes an insurance claim on this basis

3. The state of being no longer needed or no longer desirable because b) downstream
something newer or more efficient has been invented

4. Increased or improved value, worth, functionality or usefulness C) postponement

5. A series of activities, which combined, define a business process; the
series of activities from manufacturers to the retail stores that define the d) upstream
industry supply chain

6.Associated with a single unit of product or a single unit of measure e) value-added
underlying a resource, activity, product or service

7. Referring to the demand side of the supply chain. One or more f) write-off
companies or individuals who participate in the flow of goods and

services moving from the manufacturer to the final user or consumer g) unit cost

8. Refers to the supply side of the supply chain. Such partners are the
suppliers who provide goods and services to the organization needed to h) obsolescence
satisfy demands which originate at point of demand or use, as well as

other flows such as return product movements, payments for purchases.

Exercise 23. Make the following sentences interrogative and negative.

1. Something is going wrong in global financial system. 2. Peruvian companies are seeing growing
opportunities for financing themselves domestically. 3. The use of computers as a management tool is
steadily increasing. 4. In Britain tourism is now supporting about 1.4 million jobs. 5. The leading
logistics companies are looking to build dominant global positions. 6. Some Canada manufacturers are
having difficulty obtaining raw materials needed. 7. The Internet is enabling a new way of life. 8. Now
manufacturing and improvement are getting more emphasis. 9. The organizational structure in today’s
factory is still undergoing change. 10. These countries are increasing competitive pressures in
international trade.

Exercise 24. Define the tense form of the predicates. Put questions to the italicized words.
1. Every organization must choose an overall structure that meets its needs best. 2. An organizational
structure will determine the modes in which the organization shall operate and will perform.3.
Manufacturers, wholesalers, and retailers all perform logistics activities. 4. A great number of retailers
are purchasing many logistics services from third parties. 5. There are two reasons this model works
particularly well. 6. Each level of the organization had an individual responsible for total logistics,
customer response, supply, and distribution. 7. The model works similar to the concept of total quality
management adopted by Motorola. 8. Team structures are becoming increasingly popular.
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Exercise 25. Put the infinitive in brackets in the proper Indefinite or Continuous form.
1. We (to enlarge) our department in summer. 2. The CLO is at the meeting now. He (to speak) about
the delegation and subordination. 3. Departmentalization (to be) the dividing of work activities into units
within the organization. 4. Where you (to hurry)? 5. As a rule our company (to prepare) research and
development figures in time. 6. Don’t shout. We (to carry out) performance measurement. 7. We (to
leave) our counterpart’s work group holding the bag at the moment. 8. This merchandiser never (to deny)
short lead time.

Exercise 26. Translate into English using the Present Continuous tense.

1. Mu roryemMoch 10 pecTpyKTypH3allii Hamoi opraHizamii HaCTymHOTO POKy. 2. BmpomoBx mporo
MICAI ONTHUMI3yBaTHMEMO BCIO JIISUIBHICTH HAIIOTO MIANPHUEMCTBA. 3. MM crocrtepiraeMo 3a
OpraHi3alifHIMH 3MiHaMH, 0 BiIOYBAIOTHCS, Ta MIATPUMYEMO i11et0 peimKuHipuHTY. 4. CrIo)KUBaHHS
JIOTICTUYHHUX MOCIYT y CBIT1 3pOCTAE, a B JIOTICTUYHUX KOMITaHIN 3 SBISETHCS Aeali OUIbIle KIIEHTIB.
5. Hapasi mu 3aiiMmaemMocsi CTpyKTypyBaHHSIM YyCiX JIOTICTUUHUX OpraHi3aliid, Ha MICIieBOMY piBHI. 6.
Hair rosoBHU# criemiaicT 3 JOTICTUKU caM MTPOBOJUTD JIOTICTUUHY KOH(EPEHIIii0, a TOTIM PO3MOBJISE
3 BigBimyBauamu. 7. Moro Gesnocepeniit mimermuii 3apas po3mosisie o tenedony. 8. Bine-mpesuaent
KOMITaHIi CKap>KUThCA Ha MOraHy poOoTy MDK(YHKIIOHanbHOI komMaHau. 9. He 3axonmpre m0 Tiei
kiMHatu. TaM 3apa3 mpaiioe TUMYAacOBUH KOMITET 3 BHpIIIEHHS MpoOjIeMH yTpUMAaHHS Ha CKJaji
koMranii HaniB(abpukaris. 10. [TocTiliHuii KomiTeT 3apa3 rotyerbes 10 300piB. 11. [IpoekTHa KOMaH/a,
Ha BIAMIHY BiJl poO040i rpynu, 30UpaeTbCcsl CKOPUCTATHCS aBTOHOMIEIO Ta MOBHOBAXEHHSIMH OO
KepyBaHHs MM MpoekToM. 12. OpranizaiiiiHi 3MiHU 3apa3 BiIOYBalOThCSI HE JIUILE B IEHTPAIbHOMY
BIJUTUIEHH] KOMIIaHil.

Exercise 27. Speak on:

1. Logistics organizational models.
2. Logistics as a separate division.
3. Logistics department tasks.

Unit 5. International and Global Logistics

Exercise 1. Memorize the basic terminology to text 1.

machining — 1) BukopucTaHHs MeXaHi3MiB; 2) BUKOPHCTaHHS TPAHCIIOPTHUX 3aC00IB
workplace logistics — marepianpHO-TeXHIUHE 3a0€3MeYEHHS POOOUIOTO MICIs
founder — 3acHoBHUK, (hyHIAaTOP

facility — 1) 3aco6u 00cayroByBaHHs, 3py4HOCTI; MOCIYTH; 2) 0018 JHAHHS, IPUCTOCYBAHHS,
amaparypa; Oy/iBiis; BApoOHHWYA CHIOPY/Ia, BUPOOHUYHI 00’ €KT

facility logistics — maTepianbHO-TexHIUHE 3a0e3MeUcHHS 00 €KTIB

workstation — po6oua craniiist, poboue Micrie

corporate logistics — koprmopaTHBHA JIOTiCTHKA

assembly line — cknamanpHKi KOHBEED, TiHisS 30MpaHHs

ergonomics — eproromika (rary3b HayKOBOi OpraHizailii mpaiti, mo

BHBYAE TPYAOBI IIPOIIECH 1 yMOBH IpaIli)

interworkstation — 06’ekTi Mixk pOOOYUMHU MICIISIMHU

intrafacility — BayTpiniiit 00’ ext

nonvalue added activities — HenpuOyTKOBa HiSIIBHICTB

physical distribution — pyx ToBapiB; mpocyBaHHs ToBapy

business logistics — matepianpHO-TexHIYHE 3a0e3MeUeHHsT KOMEPIIHHOT OpraHi3amii
intrachain — BHYTpIiLIHIi TaHIIOT

to oversimplify — HanTo cripoiyBati, po3yMiTH JIy’Ke CIIPOIIEHO

to inflate — 3aBumyBaTH

computing industry — rany3s iHpOpMaIIHIX TEXHOJIOTIH

handoff — cynpoBinna moxkymeHTarris

inherent — npuramaHHui
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collaborative logistics — criiibHe MaTepiallbHO-TEXHIYHE 3a0€3MCUCHHS
fourth-party logistics (4PL) — noricTuunuii cepBic-npoBanaep
YeTBEPTOro piBHs (pOBaiaep JOTICTUYHUX NOCIYT YETBEPTOTO PiBHS)

Exercise 2. Read and translate text 1.

Text 1. The Evolution of Logistics and Supply
Chain Management

Paralleling advances in management theory and information systems, logistics has evolved in scope
and influence in the private sector since the mid to late 1940s. In the 1950s and ‘60s, the military was
the only organization using the term “logistics”. There was no true concept of logistics in private industry
at that time. Instead, departmental silos including material handling, warehousing, machining,
accounting, marketing, and so on, were the norm. There are five phases of logistics development—
workplace logistics, facility logistics, corporate logistics, supply chain logistics, and global logistics.

Workplace Logistics

Workplace logistics is the flow of material at a single workstation. The objective of workplace
logistics is to streamline the movements of an individual working at a machine or along an assembly
line. The principles and theory of workplace logistics were developed by the founders of industrial
engineering working in WWII and post-WWII factory operations. A popular name today for workplace
logistics is ergonomics.

Facility Logistics

Facility logistics is the flow of material between workstations within the four walls of a facility
(that is, interworkstation and intrafacility). The facility could be a factory, terminal, warehouse, or
distribution centre. Facility logistics has been more commonly referred to as material handling. The roots
of facility logistics and material handling are in the mass production and assembly lines that
distinguished the 1950s and 1960s. In those times and even into the late 1970s, many organizations
maintained material-handling departments. Today, the term material handling has fallen out of favour
because of its association with nonvalue added activities.

In the 1960s, material handling, warehousing, and traffic were grouped together to become known
as physical distribution; procurement, marketing, and customer service were grouped together to become
known as business logistics. (Even today in many academic institutions, logistics is still divided along
these lines; where logistics is taught in the business school, it is taught as business logistics, and in the
engineering schools as physical distribution.)

Corporate Logistics

As management structures advanced and information systems accordingly, the ability to assimilate
and synthesize departments (material handling, warehousing, and so on) into functions (physical
distribution and business logistics) in the 1970s permitted the first application of true logistics within a
corporation. Corporate logistics became a process with the common objective to develop and maintain
a profitable customer service policy while maintaining and reducing total logistics costs.

Corporate logistics is the flow of material and information between the facilities and processes of
a corporation (interworkstation, interfacility, and intra-corporate). For a manufacturer, logistics activities
occur between its factories and warehouses; for a wholesaler, between its distribution centres; and for a
retailer, between its distribution centres and retail stores. Corporate logistics is sometimes associated
with the phrase physical distribution that was popular in the 1970s. In fact, the Council of Logistics
Management (CLM) was called the National Council of Physical Distribution Management (NCPDM)
until 1982.

Supply Chain Logistics

Supply chain logistics is the flow of material, information, and money between corporations
(interworkstation, interfacility, intercorporate, and intrachain). There is a lot of confusion surrounding
the terms logistics and supply chain management. They may be distinguished by explaining that the
supply chain is the network of facilities (warehouses, factories, terminals, ports, stores, and homes),
vehicles (trucks, trains, planes, and vessels), and logistics information systems (LIS) connected by an
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enterprise supplier’s suppliers and its customer’s customers. Logistics is what happens in the supply
chain.

Logistics activities (customer response, inventory management, supply, transportation, and
warehousing) connect and activate the objects in the supply chain. To borrow a sports analogy, logistics
is the game played in the supply chain arena. It is unfortunate that the phrase supply chain management
has been so readily and commonly adopted as a reference to excellence in logistics. First, it is not supply
(or demand) that should dictate the flow of material, information, and money in a logistics network.
Actually, there are some links in the chain and some circumstances in which supply should dictate flow
and some in which demand should dictate flow. Second, if you drew lines connecting all the trading
partners in a typical supply chain, what you would see would not look anything like a chain. You would
see something that looks more like a complex web of links.

A chain stretched full is a line. The danger in the choice of the term chain is that the term
oversimplifies the complexities in logistics management and leads to inflated expectations for what can
be achieved by supply chain management systems. Finally, the term management suggests that a single
party in the chain can truly manage and dictate the operations of the supply chain.

Instead, the best any party can do is to collaboratively plan the operations of the chain. Consider
the computing industry supply chain with players like HP, Microsoft, Intel, UPS, FEDEX, Sun,
IngramMicro, Compag, CompUSA, and so on. There is not a single one of those parties who can or
should manage the entire computing industry supply chain.

Global Logistics

Global logistics is the flow of material, information, and money between countries. Global
logistics connects our suppliers’ suppliers with our customers’ customers internationally. Global
logistics flows have increased dramatically during the last several years due to globalization in the world
economy, expanding use of trading blocs, and global access to Web sites for buying and selling
merchandise. Global logistics is much more complex than domestic logistics, due to the multiplicity of
handoffs, players, languages, documents, currencies, time zones, and cultures that are inherent to
international business.

Next-Generation Logistics

There are many theories as to the next phase of logistics development. Many logisticians believe
that collaborative logistics, logistics models built with continuous and real-time optimization and
communication between all supply chain partners, will be the next phase of evolution. Other camps in
the logistics community believe the next phase of evolution will be virtual logistics or fourth-party
logistics, where all logistics activities and management will be outsourced to third-party logistics
providers who are in turn managed by a master or fourth-party logistics providers acting kind of like a
general contractor.

Exercise 3. Answer the questions on text 1.

1. What are the phases of logistics development? 2. What was the only organization using the term
logistics in the 1950s and 60s? 3. What departmental silos were the norms? 4. What is the definition and
objective of workplace logistics? 5. What is the second (popular) name for workplace logistics? 6. What
is facility logistics? 7. Why was the term “material handling” fallen out of favour today? 8. What
activities were grouped together to become known as physical distribution? 9. What activities were
grouped to become known as business logistics? 10. What is the application of true logistics within a
corporation called? 11. What was the Council of Logistics Management called until 1982? 12. What is
the difference between supply chain management and logistics? 13. What is the flow of materials,
information, and money dictated by? 14. Why is global logistics more complicated than domestic
logistics? 15. What logistics theories connected with the next stages of its development do you know?

Exercise 4. Give English equivalents.

Macmtab; BHUKOPUCTAHHS TPAHCIOPTHHX 3aco0iB; MaTepialbHOTEXHIYHe 3ale3nedeHHs poOoyoro
MiCIIsl; 00JIalHaHHS;, KOPIIOPAaTHUBHA JIOTICTUKA; JIOTICTUKA KaHATy MOCTAYaHHs, CKIaJaIbHUIl KOHBEED,
JiHiA 30MpaHHS; NPOCYBaHHS TOBApPYy, 3aKYIIBJIA; BHYTPIIHIA JAHLIOT, Taly3b iHPOpMaLifHUX
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TEXHOJIOTI; TaiTy3b HAyKOBOI OpraHizailii mpaiii, 110 BUBYAE TPYAOBI IPOIECH i YMOBH Ipaii; 00’ €KTH
MDK poOOYMMH MICISIMU; CYITPOBiTHA TOKYMEHTALLIS.

Exercise 5. Match the definitions with proper logistics terms.

Definitions Terms

1. The flow of material and information between the facilities and

processes of a corporation ) facility logistics

2. Logistics activities and management outsourced to third
party logistics providers managed by a master logistics providers b) global logistics
acting like a general contractor

3. The flow of material between workstations within the four walls

of a plant or warehouse ) supply chain logistics

4. The flow of material, information, and money between

countries d) fourth-party logistics

5. It aims to streamline the movements of an individual working at a

. . ) ergonomics
machine or along an assembly line

6. The flow of material, information, and money between
corporations (interworkstation, interfacility, intercor f) collaborative logistics
porate, and intrachain)

7. Logistics models built with continuous and real-time optimization
and communication between all supply g) workplace logistics
chain partners

8. The science of designing user interaction with equipment and

workplaces to fit the user. h) corporate logistics

Exercise 6. Translate into Ukrainian paying attention to the use of Past Continuous and Future
Continuous Tenses. Put general questions to each sentence.

1. By 1940s logistics was evolving in scope and influence in the private sector. 2. When the founders of
industrial engineering were working in WWII and post-WWII period factory operations they developed
the principles and theory of workplace logistics. 3. While corporate logistics was developing profitable
customer service policy it was also reducing total logistics costs. 4. In 1970s many organizations were
maintaining material-handling departments. 5. During the next decades global logistics will be
expanding the global access to Web sites for buying and selling merchandise. 6. If appointed, Mr.G. will
be aiming to do the same job for CLM. 7. He expects that by 2017, some 10$ billion will be coming
from new areas of business.

Exercise 7. Translate the following sentences into English.

1. ETanu po3BUTKY JIOTICTUKU CKIAAIOThCS 3 MaTEPiaJbHOTEXHIYHOTO 3a0e3meueHHs] poO0Yoro Micl,
MaTepiaJbHO-TEXHIYHOTO 3a0e3MevyeHHs 00’ €KTiB, KOPMOPATHBHOI JOTICTUKH, JIOTICTUKU KaHalTy
MocTayaHHs, ro0anbHOi TOTICTUKU. 2. BupoOHUUMM 00’€kTOM MOXKe OyTH 3aBOJ, TepMiHal, CKIaJ,
onToBa 0a3a. 3. 3aBaHTa)XEHHS Ta PO3BAHTAXKEHHS MarepiaiiB, 30epiraHHs Ha CKJIajax, IepeBe3eHHs
BITHOCATH JIO PyXy TOBapiB, a 3aKyIiBII0O TOBAapiB, MApKETUHT, OOCIYroBYBaHHS KJIIEHTIB — [0
MaTepialbHO-TeXHIYHOTO 3a0e3nedeHHsl KoMepliiiHoi opranizauii. 4. KopnopaTtusHa jorictuka — 1e
MOTIK MaTepiayiB Ta iHpopManii MbK BUpOOHUYMMH 00’ €KTaMM Ta mpoliecaMu Kopropamii. 5. Kanan
MOCTauaHHs — 116 Mepeka BUPOOHHUMX 00’€KTIB (CKJIaiB, 3aBOJIB, TEPMiHAJIB, MOPTIB, Mara3uHis,
Oy/IMHKIB), TPAaHCIOPTHUX 3ac00IB (BaHTaXXIBOK, MOTSTIB, JITaKiB, MOPCBKUX CY/IE€H) Ta JIOTICTUYHHUX
iHbOpMaLIfHUX CUCTEM, TIOB I3aHHX 3 MOCTavYaTIbHUKAMH MMOCTAYAIbHUKIB MIIPUEMCTBA Ta KITIEHTaMU
HOT0 KITIEHTIB.

Exercise 8. Memorize the basic terminology to text 2.
to necessitate — poOuTH HEOOXiTHUM
sourcing — mouryk Jpkepe, minoip mkepen (ginancysanis, nocmagox moujo)
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expansive — 31aTHHI PO3LIUPIOBATUCS (TIOITHPIOBATHCS)

implication — mosyioeHHsI, BACHOBOK

extended — 1) TpuBasvii; 3aTATHEHUIT; 2) MPOAOBKECHUH, 30UTbIICHHIA
supply lead time — yac Ha BUKOHAHHSI TOCTABKU

unreliable — nenaniitawii

transit time — yac TpaHcopTyBaHHS/TIEpEBE3CHHSI

break-bulk — 1) po3noin Benukoi mapTii BaHTa)Ky Ha HEBEIUKI; 2) 3aBaHTaKCHHSI HACHUIIOM
consolidation — 06’ eqHaHHs HEBEIMKUX BAHTAXKIB, KOHCOJIIAIis
freight mode — Bux TpancnopryBanus ¢paxry

cost option — BuOip i

just-in-time (JIT) operation — AiIBHICTD «TOYHO Y TEPMIiH»

waste — 1) 3aiiBa BuTpara; 2) 30UTOK

Exercise 9. Read, translate and give the gist of the text.

Text 2. Typical Attributes and Logistics Implications
of Globalization

One area of significant change in recent years has been the increase in the number of companies
operating in the global marketplace. This necessitates a broader perspective than when operating as an
international company. In the latter, although companies may have a presence across a wide geographic
area, this is supported on a local or regional basis through local or regional sourcing, manufacturing,
storage and distribution. In the former, the company is truly global, with a structure and policy that
represent a global business. Typical attributes will include: global branding; global sourcing; global
production; centralization of inventories; and centralization of information.

To service global markets, logistics networks become, necessarily, far more expansive and far
more complex. Once again, the need is to plan and manage logistics as a complete and integrated system.
As well as the attributes already mentioned, companies operating in a global market are often involved
in the outsourcing of some manufacturing and the use of “focused” factories that specialize in a limited
number of products.

The major logistics implications of globalization are:

* extended supply lead times;

» extended and unreliable transit times;

 multiple break-bulk and consolidation options;

» multiple freight mode and cost options;

* production postponement with local added value.

It is obvious that there is a direct conflict between globalization and the move to the just-in-time
operations that are being sought by many companies. In global companies there is a tendency to see
order lead times increase and inventory levels rise because of the distances involved and the complexity
of logistics. In companies moving to the just-in-time philosophy there is a desire to reduce lead times
and to eliminate unnecessary stock and waste within their operations. For those companies trying to
achieve both goals, there is a clear challenge for logistics.

Exercise 10. Answer the questions on text 2.

1. What makes a company international? 2. Under what conditions does a company become global? 3.
What is necessary for logistics networks to service global markets? 4. What are global companies
involved in? 5. What are major logistics implications of globalization? 6. Why do global companies see
order lead times increase? 7. What do companies moving to the just-in-time operations aim at?

Exercise 11. Give English equivalents.

3HayHa 3MiHa; 30UTbIICHHS; POOUTH HEOOXIAHUM; TOIIYK JyKepes, 30epiraHHs; pO3MOBCIOJKECHHS;
MaTepiaJbHO-TeXHIUHI 3amacy, 3JaTHUH pO3MIUpPATUCS; 00’€IHAHA CUCTEMa; 4Yac, HEOOXITHWMA I
BUKOHAHHS 3aMOBJICHHSI; YaC HAa BUKOHAHHSI IOCTABKH, AISITbHICTh KTOYHO B CTPOK»; PO3MOALT BEIUKOT
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napTii BAHTa)Ky Ha HEBEJIMKI; 3aTPUMKa, JI0JJaHa BapTiCTh; HENOTPiOHMI 3amac; 3aiiBa BUTpaTa; 10CAraTu
UL

Exercise 12. Match the definitions with proper logistics terms.

Definitions Terms

1. The period of time that it takes for goods to be delivered after someone

has ordered them a) sourcing

2. The separation of a single consolidated bulk load into smaller individual

shipments for delivery to the ultimate consignees b) outsourcing

3. Modern manufacturing / supply concept where, instead of holding stocks

of materials / components etc, supplies are fed c) lead time
in only as immediately required in order to minimize storage costs
4. A number of procurement practices, aimed at finding, evaluating and d) break-bulk

engaging suppliers of goods and services

5. The practice of buying goods and services from outside suppliers, rather

than producing them within a firm. e) just-in-time (JIT)

Exercise 13. Memorize the basic terminology to text 3.

relevant (t0) — moB’s3anuii i3

continuing education — micIssIMTIUTIOMHE HaBYaHHS

to cover — oxXoIuIroBaTu

extensive — mmpokuit

outside speaker — He3aeKHUI TOMOBITAY

pertinent — sikuii ctocyeThest 10 (4Oroch)

vocational qualification — mpodeciiina kBamidikarris

pan-European — 3aranbHO€BpONIEHCHKII

to endorse — miATBEp/PKYBATH, CXBATIOBATH

recognition — BU3HaHHS

retraining — mepeniaroToBKa

pilot project — ekciepuMeHTaNBHUH, MUTOTHHH TPOCKT

t0 pursue — HeBiACTYITHO WTH, CITTyBaTH

dissemination — po3moBCIOIKEHHS, TOMTUPEHHS

propulsion — 1) npocyBauus; 2) pyiiiiHa cuia

turnover — ToBapoooir

to amount — ckiramaTi, JOPIBHIOBATH

production company — BupoOHu4a ¢ipma

stakeholder — 1) 3anikaBiaena ctopona / ocoba; 2) mapTHep, CIiBBIACHHK
to reward achievements — BUHAropoKyBaTH 3a AOCSITHEHHS
honorary — 1) modecuuii; 2) HeoIIauyBaHHU

tailored — crienianizoBanwii, IiIECIPAMOBAHMIA

executive and advisory board — BuKOHaBYO-KOHCYJIbTATHBHA pajia
cross-section — 1) mpodisis; 2) 3pi3 gaHux, BHOIpKa JaHKX

to have finger on the pulse — 0ytu 06i3HaHHMH 3 OCTAHUMHU PO3POOKAMH, TOCATHEHHSIMH, TPUMATH
PYKY Ha TyJbCl

commitment — 1) 3arikaBjieHiCTh, MPUXUIBHICTD; 2) 3000B’A3aHHS
to showcase — mokasyBaTH, BUCTaBJISTH

hands-on — npakTuyHMi

ViS-a-ViS — BiJHOCHO, 111010 3J0TaIKa

insight — 1) po3yminHs, 370ra/Ka; 2) panTOBE 3HAXO/KEHHS PIlIICHHS,
3[aTHICTB po3i0paTHcs y YoMy crpasa (piu)

promotion committee — komiTeT 31 CIPUSHHS JOCTIHUIBKIA POOOTI
in-depth — BuuepHMii; peTeapHUI
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pre-eminent — BUHATKOBHH, BUIATHUI

leading-edge thinking — nporpecuBHe, nepeaoBe MUCICHHS

relevance — 3Ha4yIicTh, BaXKJIMBICTh

breadth —1) piBens cBitorsiay 3axucry (npas, domazans mowyo); 2) MUPOKUI pO3Max, HIMPOKICTH
(csimoensdy, noensnois)

Exercise 14. Read and translate text 3.
Text 3. Logistics Associations

There are many fine associations relevant to supply chain management and customer satisfaction.
They include:

Institute of Management Consultants (IMC)

The Institute of Management Consultants (USA) exists to establish professional and ethical
standards for management consultants, to provide continuing education and information relevant to the
profession, and to increase public awareness of the management consulting profession.

The Council of Supply Chain Management Professionals (CSCMP)

CSCMP is an association of distribution, logistics and supply chain management professionals.
The organization is very comprehensive in the supply chain management field. It covers issues of
customer satisfaction, inventory management, transportation, warehousing, systems, management and
strategy. It is the largest and most comprehensive supply chain management organization.

CSCMP has an extensive network of local organizations called Round Tables. These often meet
monthly in local environments to present outside speakers or conduct seminars. CSCMP conducts
highlevel annual meetings attended by five to seven thousand supply chain management professionals.

The International Customer Service Association (ICSA)

ICSA is an organization of customer service professionals. In general, the organization is focused
on issues pertinent to running a customer service department--personnel, organization, career paths, and
so on. ICSA conducts annual meetings attended by two to three thousand people.

The Warehouse Education and Research Council (WERC)

WERC is an organization of individuals primarily focused on warehouse operations. Most of
WERCs members have a direct connection with or are responsible for warehousing. The organization
conducts local chapter meetings and has an annual conference.

ELA, the European Logistics Association, is a federation of 30 national organisations, covering
almost every country in Central and Western Europe.

The goal of ELA is to provide a forum for co-operation for any individual or society concerned
with logistics within Europe and to assist industry and commerce in Europe.

ELA formulates European Logistics Education Standards and encourages the acceptance of these
standards by each of its member nations. A Vocational Qualification procedure is in place to enable the
standards to be accepted on a pan-European basis.

ELA is often asked to participate in, or endorse, or lend support to a variety of research projects.
For that reason, ELA published the broad principles for ELA’s support for research and provides advice
on how to engage with the Association in this field. AILOG, Italian Association of Logistics and
Supply Chain Management since 1978 represents the professional and cultural point of reference in
Italy on the issues of logistics and supply chain management for companies, for industry and for the
institutions.

AILOG, excluding any profit-making, promotes the study, knowledge and application of logistics
in its different aspects: technological, organizational, economic, social and environmental impact.

In particular, it proposes to: promote exchanges of experience and collaboration between members
to enhance their professionalism; spread the knowledge of logistics and promote full recognition of the
logistics function in the economy, industrial, commercial and political; promote training and retraining,
with the cooperation of public or private institutions; develop in the companies and public institutions
the introduction of advanced logistics systems; establish and maintain links with institutions and
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organizations, public and private, domestic or foreign, involved in logistics; take any useful initiative to
achieve the aims of the Association.

In order to achieve these objectives AILOG organizes the following activities: conferences and
seminars, working groups and pilot projects, training courses, sponsored by the magazine “Logistics
Management”.

The Association operates throughout the national territory through its Territorial Departments.
These sections pursue the general objectives of AILOG with the aim of territorial development,
exchange of experiences and knowledge of logistics and increasing the dissemination of logistics
disciplines as a means of propulsion in the process of further economic development planning.

Within AILOG also operates, since 1994, the section Ailog Youth, created in order to facilitate the
matching between demand and supply of labour and, more generally, to spread culture and
professionalism of the logistics disciplines in the world of youth.

Among the members AILOG includes the best known of the Italian logistics: there are many
business executives, supply chain managers, purchasing managers or production (materials and
distribution) managers, some are entrepreneurs, some successful consultants, academicians and other
young graduates.

AILOG now has more than 1000 members, belonging to private companies and public bodies,
whose total turnover amounts to some € 250 billion. Production companies, members of several areas
of business, distributors, logistics operators, service providers and equipment companies and logistics
information systems, also belong to the association institutions, public administration and university
bodies.

The Logistics Association of Australia (LAA) is a professional membership association
representing the interests of professionals in logistics and the supply chain. Its vision is to serve and
advance the Logistics and Supply Chain profession in Australia. Its mission is to be the Australian
professional organization to which people associated with logistics and supply chain belong, by ensuring
that the organization creates value for members and stakeholders, develops the profession by facilitating
the exchange of knowledge and experience; encourages, recognizes and rewards achievements and
excellence within the profession; collaborates responsibly with relevant organizations.

The core goal of LAA is professional development of individual people operating in the logistics,
transport and supply chain profession.

The LAA provides professional development by providing good quality products, services and
programs.

On many occasions the LAA collaborates with various industry bodies to bring to the membership
good quality programs and services.

The mission of the nonprofit German Logistics Association (BVL) founded in 1978 is to act as
a neutral platform to promote an awareness for the importance of logistics and supply chain management
in industry, science and the public sphere, to systematically document logistical problem definitions, to
develop methods and processes to solve these problems on an interdisciplinary and sector-focused basis
and to promote and continuously optimize the application of the relevant solutions.

Today, BVL has more than 10,000 members - companies and individuals from the worlds of
industry, commerce, services and science who are actively involved in the business of logistics and
supply chain management. BVL is a primarily honorary network of experts that sees its job as to support
the exchange of knowledge ideas among members. At the same time, BVL consciously avoids
representing corporate interests, does not act as a lobbyist and has no agenda in the political field.

The members and bodies of BVL possess the experience and expertise that enable them to identify
new trends in the early stages - and then to develop and present tailored ideas and concepts to the key
current and future players in industry, politics and science with the aim of addressing key issues, helping
to promote opinion formation in general and the competitiveness of BVL's members in particular.

The members of the Executive and Advisory Boards of BVL are leading figures who represent a
broad cross-section of logistics expertise in industry and research. BVL always has its finger on the pulse
of the logistics world, ensuring a constant flow of information on the latest trends and supplying a
comprehensive range of expert knowledge that benefits each and every member.
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The work and commitment of BVL's 29 Regional Groups form the solid foundation of the
association. At over 160 events every year, the regional groups showcase real-world and "hands-on"
logistics strategies, concepts and solutions. They provide an excellent platform for establishing new - or
building on existing - contacts where both members and guests can talk to each other one to one and find
out about the events and services offered by BVL. In December 2008, BVL founded its first Regional
Group outside Germany in Shanghai. The next one was established in Beijing in February, 2010.

The goal of the Research Council, a voluntary group of leading scientists and logistics experts, is
to identify research deficits in the field of logistics vis-a-vis the public at large and to use the resulting
insights as a basis for the development of important and necessary projects. The Promotion Committee
is not itself a research body but aims to initiate, support and review key research projects.

Future-oriented working groups and 29 active regional groups ensure rapid knowledge transfer
and facilitate personal contacts for those seeking in-depth information.

The Chartered Institute of Logistics and Transport in the UK - CILT(UK) - is the pre-eminent
independent professional body for individuals associated with logistics, supply chains and all transport
throughout their careers.

As the focus for professional excellence and the development of the most modern techniques in
logistics and transport, the Institute aims to encourage the adoption of policies that are both efficient and
sustainable. Its aim is to facilitate the development of personal and professional excellence; to encourage
the development of leading-edge thinking and best practice in logistics, supply-chains and all transport;
to provide relevant and valued services to members and employers, to provide professional integrity and
excellence, quality support and service for members, relevance and value for money, breadth and quality
of membership.

Exercise 15. Answer the questions on text 3.

1. What is the IMC main objective? 2. What issues does the CSCMP cover? 3. What is called “Round
Table”? 4. What issues is ICSA focused on? 5. In what field is WERC known? 6. What does ELA
formulate? 7. What is the aim of a Vocational Qualification procedure? 8. Application of what aspects
of logistics does AILOG promote? 9. What is the purpose of AILOG Youth? 10. Who are the AILOG
members? 11. What is the LAA? 12. What are the LAA mission and core goal? 13. Why was BVL
founded? 14. What forms the solid foundation of BVL? 15. Where were BVL’s regional groups first
founded? 16. What is the Research Council? 17. What does CILT(UK) aim to do?

Exercise 16. Give English equivalents.

[TicnsaaunnomHe HaB4daHHs, TpodeciiiHa KBawmidikailis; OXOIUTIOBATH Pi3HI MHUTAHHS, YIPaBIIHHS
MaTepiabHO-TEXHIYHUMHU 3aracaMu; 30epiraHHs Ha CKIajax; I[HPOKa MeEpeka; 3ycTplyaThcs
HIOMICSIIS ; OPIYHI 300pH; KEPYBAHHS BIAJILIOM; Kap’ €pHE MPOCYBaHHS; TIEPETyCiM; TPOBOIUTH 300pH;
3abe3neuyBatu (opyMm; JoromaraTd MPOMHCIOBOCTI Ta TOPriBIi; 3arajbHOEBporeiicbka 0a3a;
MPAIIOBATU 3; 3aCTOCYBAaHHS; 30UIbIIYBATH; MEPEMiIrOTOBKA, IPOMAJChKUI 3aKJaja; MiITPUMYyBaTH
3B’S130K; €KCIICPUMEHTAIBHUIA TPOEKT, CIIAYBaTH IUISIM; MOIIMPSHHS; MPOCYBaHHS, TIOMUT 1
MPOMO3UIIiS; KEepIBHUK BigAlUTy 30yTy; TOBapooOir; BupoOHM4Ya ¢ipma;, OOMIH 3HAHHSIMH;
BUHArOpOJXKYBAaTH JOCATHEHHSI Ta YCIIIXU; 3aCTOCYBaHHS BiANOBIAHUX PIllIEHb; FOJIOBHI TEMEPINIHI Ta
MaiOyTHI YYaCHHMKH, KOHKYPEHTOCIIPOMOXHICTh; TMOCTIHHUNA TOTIK iH(opmarii; mnpodeciiina
KBauTiikaris.

Exercise 17. Match the definitions with proper logistics terms.

Definitions Terms

1. An organization which provides logistics services as an intermediary
between the shipper and the carrier, typically on
international shipments

a) customs house
broker

2. A country, firm, or person that buys goods from another country for use in

their own country b) consignee

59



3. A business firm that oversees the movement of international shipments
through customs and ensures that the documentation accompanying a c) shipment
shipment is complete and accurate

4. A country, firm, or person that sells and sends goods to another country d) freight forwarder

5. The party to whom goods are shipped and delivered. The receiver of a

freight shipment e) customs
6. A country, firm, or person that buys goods from another country for use in :

i f) carrier
their own country
7. The official department that administers and collects the duties levied by a o) importer

government on imported goods

8. An amount of a particular kind of cargo that is sent to another country on a
ship, train, aeroplane, or other vehicle.

h) exporter

Exercise 18. Translate the following sentences into English using Past Continuous and Future
Continuous Tenses.

1. Toni ax po3BUHEHI KpaiHW MOJIMIIYBAJM CTaH €KOHOMIKH, KpaiHH TPEThOTO CBITY pyXallucs Yy
3BOpoTHOMY HampsmKy (t0 move backwards). 2. TpancmopTHuii CeKTOp CHOCTEpiraB 3pocTarodi
MO>KJIMBOCTI /17151 MYJIbTUMOAAJIbHUX NepeBe3eHb. 3. HacTynmHoro aecsaTuiiTTs 1eil CBITOBUI BAaHTaXKHUN
MEpeBI3HUK 30UIbIIYBATHME CBOIO KOHKYPEHTOCHPOMOXHicTh. 4. I3 po3Butkom IHTepHeTy
KOPHUCTYBaHHS MOCJIyraMd MHUTHOTO Opokepa 3poOuTh MOXIJIMBUM HOBHI CHOCIO MHUTTS, TaK 3BaHUN
«cmoci0 xutta B mepexi» (Web lifestyle). 5. Jlesiki koHCHTHATOpU Ta TEPEBI3HUKH CTUKAIHCS 31
CKJIQHOCTSIMH 00 OTPUMAHHS HEOOX1THUX JOKYMEHTIB, 1[0 CTOCYBAIHMCS MPABHJI MICIIEBOT MUTHHUII.
6. I3 HaOyTTsIM TOCBiY HEBEJIHMKI MOCUIIKOBI (PipMHU NEPETBOPIOBATUMYTHCS Ha MOCTIMHUX €KCIIOPTEPIB
Ta iMnoptepiB. 7. OTpUMaBIIM MPOMO3MIII0 3aCHYBAaTH CHUIbHY €KCIOPTHY (ipMy, BiH OLIHIOBAB
MOJIITHYHY CTaOUTbHICTh KpaiHu, B sKii TUIaHyBaBCs Oi3HEC.

Exercise 19. Speak on:

1. Logistics development phases.

2. Major logistics implications of globalization.
3. Main logistics associations.

Unit 6. Terminal Operations and Container Infrastructure

Exercise 1. Read dialogue 1 and translate it using the notes below then reproduce the dialogue in
pairs.

Dialogue 1

A: Do you have any information on container ports of the world?

B: Yes, | have just found a special list of top 10 container ports in an on-line logistics magazine. There
is also the statistical data.

A: What is the most important criterion according to which container ports are analyzed?

B: They are analyzed taking into account a standard measure describing the capacities of terminals:
twenty-foot equivalent units (TEU) per year.

A: So, what is the biggest container terminal in the world according to the top list of ports?

B: It’s the Kwai Tsing container terminal in Hong Kong (China). It has nine container terminals with
24 berths of about 8,500 metres of frontage.

A: What terminal area does it cover in total?

B: It covers a total terminal area of about 2.7 km? including container yards (CY) and container freight
stations.

A: What is the total handling capacity of these nine container terminals?

B: Its over 18 million TEU per year.

A: What are the other ports following the list?

B: These are the ports of Singapore, Shanghai, Shenzhen (China), Busan (South Korea), Kaohsiung
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(Taiwan), Rotterdam (Netherlands), Hamburg (Germany), Dubai (OAE), Los Angeles (USA).

A: What are the terminals with the lesser part of TEU per year?

B: Here we can mention Antwerp (Belgium), Bremen (Germany) and Gioia Tauro (Italy) with 6, 488,
3,735 and 3,161 TEUs, respectively.

Notes

on-line magazine — ejeKTPOHHUH KypHAI

to take into account — 3Baxkatu Ha, OpaTu 10 yBaru

terminal capacity — npoIyKTHBHICTh, IPOIYCKHA 3[]aTHICTh TEPMIHAITY

terminal area — 1) momia Tepminany; 2) cinyx6oBo-rexHiuna teputopis (CTT)

twenty-foot equivalent units (TEU) — naaustudyroBuii ekBiBalieHT (CTaHAapTHA OAMHULIS
BHUMIPIOBaHHSI KOHTCHHEPHUX BaHTAXIB, 110 BIAMOBIa€ TPAHCIIOPTHOMY KOHTEWHEPY 3aBIOBXKKH 20
¢byriB, 3aBmupiky 8 GpyriB Ta 3aBBuiikH 8,5 (yTiB, BimnosigHo 6,10%2,44%2 59 M)

container terminal — xoHTeitHepHUIT TepMiHaN, KOHTCHHEPHA BaHTa)KHA CTAHIIIS

berth — mpuyain, micrie SKipHOT CTOSIHKH

frontage — dacan, nuneBuii Oik; TOBKHUHA MaliaHIMKa (TUTOTIAIKH)

container yard (CY) — copTyBaibHUi KOHTEHHEPHUI MaliaH4MK (COPTYBaJbHA KOHTCHHEPHA CTAHIIs)
container freight station — BanTa)xHUI KOHTEHHEPHUI MaliJAHINK

handling capacity — 1) TpaHCcIOpTHO-3aBaHTaKyBaJbHI XapaKTEPUCTHKH; 2) BAHTAXKOIITHOMHICTh

Exercise 2. Memorize the basic terminology to text 1.

intercontinental — MbKKOHTHHEHTAILHUIT

unit-load concept — konernIIis 00CTyroByBaHHS OJMUHUYHUX BaHTAXKIB

transhipment — nepeBasika, nepeBaHTaKyBaHHSI

shipping — BaHTa)XOBIiAMpaBIIEHHs, BiIBAHTaKEHHS

transfer facility — By3oa mepeBanku koHTElHEPIB

route — mapupyt

routing — mapiipyrusaiis

deep see — 1) Benuki rimbuHKM MOps / OkeaHy; 2) rIIHOOKOBOIHUI

maritime transport — Mopchki epeBe3eHHs, MOPCHKHI TPAHCIIOPT

to containerize — 3ilicHIOBaTH KOHTEHHEPHI IT€pEBE3EHHS

consequence — HacCIiAOK

considerably — 3Hauno, cyTTEBO

handling — 06po6ka / 06pobneHHs (6anmadicis)

manually driven / operated — Ha py4HoMy KepyBaHHI, KEPOBaHUI PYYHHM CIIOCOOOM
crane — nigiiManbHUN KpaH

guay crane — mopToBUM KpaH

stacking crane — kpan-ykianad, KpaH-mradenep

single-trolley crane — BanTaxomigiOMHMI KpaH i3 OJHUM IIAKPaHOBUM Bi3KOM
dual-trolley crane — BanTaskomigifOMHU# KpaH i3 MOABIMHUM ITiIKPAHOBUM BI3KOM
gantry crane — Ko3JI0BU KpaH

bridge crane — mocToBuii KpaH

rail-mounted gantry (RMG) crane — ko3110Buit KpaH Ha peHKOBOMY X0y

rubber-tier gantry (RTG) crane — koHTelHEepHHIi IepeBaHTaKyBay Ha ITHEBMOKOIICHOMY X0y
vehicle — TparcnioptHuii 3acib, 3acid nmepecyBaHHs; Bi30K; aBTOMOOILITb

automated guided vehicle (AGV) — aBToMaTHYHUIT CAMOXIHUIT Bi30K, II0 KEPYETHCSI IPOTPAMOBAHOIO
KOMIT FOTEPHOIO CHCTEMO0, poboKap (6 asmomamuunomy pexcumi He nompedye 1o0CcbKo20
Kepy8aHHsL)

transtainer — koHTeifHepHUIT MOPTOBUIA KpaH (MepeBaHTaXyBad KOHTEHHEPIB)

cart — Bizok

growth rate — Temn 3pocTaHHs

significant gain — 3nauHa Buroaa

advanced — cyJacHwuii; TOCKOHAIHI
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layout — cxema ruiaHyBaHHS, pO3MIIICHHS

software system — cucrema mporpaMHOro 3a0e3neyeHHsI

sub-system — migcucrema

operation area — ¢yHKIiOHaJIbHA 30Ha, poOoYa JUISTHKA

to equip (with) — ciopsxaru, obnagHyBaTH

stack — mrrabens, crenax

stack area — 3ona / ginsHKa mTabeOBaHHS

reefer (refrigerated) container (RC) — xoHTeitHep-pedprxepaTop, pedhprxepaTropHuii KOHTSHHED
electrical supply — enexTponocrauanus

cooling — 0xo0J10KEeHHS

to store — 36epiratu Ha cKiIai

hazardous goods — HeGe3nieuHi ToBapu

shed — nemo

stuffing — komIIeKTyBaHHS

stripping — reMoHTaXx; po30HpaHHs

to link (to) — 3’eanyBarH, 3B’s13yBatH, crioty4aru (3)

outside — 30BHirIHii

arrival — mpuOyTTs, HaIXODKESHHSI

to identify — BusiBisATH, ineHTH(dIKYBaTH, pO3Mi3HABATH

to register — peectpyBartu(cs); 3anucysatu(cs); GpikcyBatu, BimmivaTu(cs)
to pick up — migHiMaTH

oW — psn

bay —1) wira; 2) mporiH MK KOJOHAMHA

tier — sipyc, psn

lifting vehicle — migHiManpHMIA TpaHCTIOPTHUI 3aCi0

designated — npu3nauenuii; 3a3HaYCHHIA

predefined — BusHaueHwmii (Hanepeo); 3aIPONOHOBAHUI; IPUITUCAHUI
stacking — mrrabenmoBaHHs

concurrent — 30 bKHUH, TapaJIeTLHUAN; Y3T0DKSHUM; CYyTHIN
complex — ckmagHui, KOMIUIEKCHAN; BAKKHIMA

predictability — mepenbauyBanicTh

regarding — 1m0/10, CTOCOBHO

intermediate platform — npomixkHua mathopma

buffering — mpomixue 36epiranus; Oybepusaitis

straddle carrier — Tpancnioprep / HaBaHTaxyBau (0/151 00620MIPHUX BAHMANCIE)
reach stacker (truck) — konTeiiHepHHII HaBaHTaKyBa4 i3 BUCYBHOIO
CTPIOIO Ta TEJECKOIMIYHUM 3aXBaTOM, pid-CTaKep, piu-Tpak
chassis-based transporter — rpancopTep, po3MillleHHI Ha maci

yard — 1) aBip; 2) mapk, copTyBajbHa CTaHIIist

hinterland — npuierna Teputopist, XiHTepian, y30epekHa 30Ha
multi-trailer system (MTS) — myabTu- TpeiijepHa cucteMa

manned truck — BaHTa)XHU aBTOMOOUTH, KEPOBAHHIA JTFOJHHOTO
automated lifting vehicle (ALV) — aBromMaTtiuHuii migiiMaIbHUR Bi30K
stochastic — BumagKoBHii, HMOBIpHUIA

pre-planning — momepeaxe MIaHyBaHHs

look-ahead — BunepemxanbHuit, monepeIHii

to trigger — mpuBOANTH B JIif0, 3a/1IFOBATH, CIIOHYKATH, TaBaTH IMITYJIbC
time span — mpoMiKOK 4acy

landside transportation — nepeBe3eHHs1 6epErOBOIO JIIHIEKO

storage slot — cioT, mocaakoBe Miciie Jyis 30epiraHHs

determination — Bu3HaueHHS

simulation — mozenroBanHs
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Exercise 3. Read and translate text 1.
Text 1. Container Terminal Operations

Over the recent years, the use of containers for intercontinental transport has dramatically
increased. A further continuous increase is expected in the upcoming years, especially between Asia and
Europe.

Since their introduction in the 1960s containers represent the standard unit-load concept for
international freight. Transshipment of containers between different parties in a supply chain involves
manufacturers producing goods for global use, freight forwarders, shipping lines, transfer facilities, and
customers. Container terminals primarily serve as an interface between different modes of
transportation, e.g. domestic rail or truck transportation and deep sea maritime transport.

Some major freight routes are even containerized up to 100%. As a consequence, the number and
capacity of container terminals increased considerably. At the same time, there is an ongoing trend in
the development of container terminal configurations to use automated container handling and
transportation technology, particularly, in countries with high labour costs. Hence, manually driven
cranes are going to be replaced by automated ones and often automated guided vehicles (AGVs) are
used instead of manually operated carts.

Driven by huge growth rates on major container routes, competition between container ports has
considerably increased. Not only handling capacities of container terminals worldwide got larger and
larger. Moreover, significant gains in productivity were achieved through advanced terminal layouts,
more efficient IT-support and improved logistics control software systems, as well as automated
transportation and handling equipment.

Although container terminals considerably differ in size, function, and geometrical layout, they
principally consist of the same sub-systems. The operation area is equipped with cranes for loading and
unloading. Import as well as export containers are stocked in a yard which is divided into a number of
blocks. Special stack areas are reserved for reefer containers, which need electrical supply for cooling,
or to store hazardous goods. Separate areas are used for empty containers. Some terminals employ sheds
for stuffing and stripping containers or for additional logistics services. The truck and train operation
area links the terminal to outside transportation systems.

The chain of operations for export containers can be described as follows.

After arrival at the terminal by truck or train the container is identified and registered with its major
data (e.g., content, destination, outbound vessel, shipping line), picked up by internal transportation
equipment and distributed to one of the storage blocks in the yard. The respective storage location is
given by row, bay, and tier within the block and is assigned in real time upon arrival of the container in
the terminal. To store a container at the yard block, specific cranes or lifting vehicles are used. Finally,
after arrival of the designated vessel, the container is unloaded from the yard block and transported to
the berth where quay cranes load the container onto the vessel at a pre-defined stacking position. The
operations necessary to handle an import container are performed in the reverse order.

Scheduling the huge number of concurrent operations with all the different types of transportation
and handling equipment involved is an extremely complex task. In view of the ever changing terminal
conditions and the limited predictability of future events and their timing, this control task has to be
solved in real time.

Container terminals greatly differ by the type of transportation and handling equipment used.
Regarding quay cranes, single or dual-trolley cranes can be found. The latter employ an intermediate
platform for buffering the loaded or unloaded container. The most common types of yard cranes are rail-
mounted gantry (RMG) cranes, rubber-tired gantry (RTG) cranes, straddle carriers, reach stackers, and
chassis-based transporters. Of these types of cranes only RMG cranes are suited for fully automated
container handling. Fig. 3 exhibits the working principle of the different types of handling equipment
and their comparative performance figures with respect to the number of TEUs, which can be stored per
hectare.
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The most common types are multi-trailer systems (MTS) with manned trucks, automated guided
vehicles (AGVs), and automated lifting vehicles (ALVs). The latter ones, in contrast to AGVs, are
capable of lifting a container from the ground by themselves.

Container terminals represent highly dynamic and highly stochastic logistics systems, which do
not allow pre-planning of detailed transportation and handling activities for a look-ahead horizon of
more than 5-10 minutes. Hence, real-time control of logistics activities is of utmost importance. Real-
time control (or real-time planning) is usually triggered by certain events or conditions and requires that
the underlying decision problem is solved within a very short time span, in practice usually within less
than a second. Real-time decisions include the assignment of transportation orders to vehicles and
routing and scheduling the vehicle trips for landside transportation as well as for transportation between
the berth and the storage yard, the assignment of storage slots to individual containers, and the
determination of detailed schedules and operation sequences for quay and stacking cranes.

Exercise 4. Answer the questions on text 1.

1. When were containers introduced into freight service? 2. How long have containers represent a
standard unit-load concept for international freight? 3. Between what countries is the container
transportation expected to increase in the upcoming years? 4. What does transshipment of containers
between different parties in a supply chain involve? 5. What do container terminals serve for? 6. What
are the results of containerization on some major freight routes? 7. How were the most significant gains
in productivity achieved within the increased competition between container ports? 8. What do container
terminals differ in? 9. What areas are employed by terminals? 10. How can the chain of operations for
export containers be described? 11. What is used to store a container at the yard block? 12. How are the
operations necessary to handle an import container performed? 13. What are the most common types of
yard cranes? 14. What do multi-trailer systems include? 15. What do container terminals represent? 16.
What is the role of real-time decisions?

Exercise 5. Match the definitions with proper logistics terms.

Definitions Terms

1. A shipment method in which commodities are placed in containers, and
after initial loading, the commodities per sel are not re-handled in shipment | a) container
until they are unloaded at the destination

2. Standard unit for counting containers of various capacities and for

describing the capacities of container ships or terminals b) simulation

3. The packaging, such as a carton, case, box, bucket, drum, bin, bottle, C) container
bundle, or bag, that an item is packed and shipped in security initiative
4. U.S. Customs program to prevent global containerized cargo from being d) real-time

exploited by terrorists. Designed to enhance security of sea cargo container

5. A mathematical technique for testing the performance of a system due to

- . i : . e) containerization
uncertain inputs and/or uncertain system configuration options

f) twenty-foot
equivalent unit
(TEUV)

6. The processing of data in a business application as it happens — as
contrasted with storing data for input at a later time.

Exercise 6. Give English equivalents.

[lepeBainika; By30J1 MepeBaHTAXEHHS KOHTEWHEPIB; BaHTAXXHHUI MapLIpyT; 3[1HCHIOBATH KOHTEWHEPHI
MepeBe3eHHs; KOHTEHHEPHUN TMOPT; CIYKOOBO-TEXHIYHA TEPUTOPISA; MBAIATH(PYTOBUN EKBIBAJICHT;
MPOIyCKHA 3JaTHICTh TepMiHaly, pedprkepaTOpHUl KOHTEHHEp; COpPTYBANbHUN KOHTEHHEPHHIA
MalJaHUMK; BaHTOKHUM KOHTEHHEpHUN MalJaHUWK; MPOTSHKHICTh MaiaHunKa; 0OpoOKa BaHTaXiB;
cxema po3MIllleHHS; IITa0eTIOBaHHSI; 30Ha YKJIaJaHHsI Y CTOIH /TUISTHKA MITa0eTFOBAaHHS; 0XOJIOKCHHS,
HeOe3NevyHi ToBapH; Jeno; Micle MpHU3HAueHHs; Micue 30epiraHHs; psj; spyc; Hilla, TPOMDKHA
mwiargopma; MaplIipyTH3allis; KOMIUICKTYBaHHS; MPOMDKOK 4acy; MEepeBE3eHHsI OEperoBoOl0 JIHIEIO;
MIpUJIETJIa TEPUTOPIs; MigiMMaTbHUNA KpaH, KO3JOBHM KpaH, KO3JOBHA KpaH Ha pPEHKOBOMY XOIY;
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BAaHTAKOMIIMOMHUN KpaH 13 OJHUM MIAKPAaHOBHM BI3KOM; KpaH-yKJIagad; MOPTOBHUH KpaH;
KOHTCHHEPHUI TIepeBaHTAXyBad Ha IHEBMOKOJIICHOMY XOJy; KOHTEHHEpHWI HaBaHTaKyBad i3
BHCYBHOIO CTPUIOIO T TEJIECKOTIYHUM 3aXBaTOM; BAHTAXOIIAMOMHHIA KpaH 13 MOABIHHUM MMiAKPAaHOBUM
BI3KOM; [IeTO; MYJIbTH-TPEHIIEpPHA CHCTEMa; AaBTOMATUYHHWHA TMiNiMaabHUN Bi30K, BaHTaXHUMA
aBTOMOO1UIb, KEPOBAHUH JTIOJMHOI0; aBTOMAaTUYHUN CAaMOXIJHHIA BI30K, aBTOKap.

Exercise 7. Fill in the blanks with the words and word combinations from the box.

warehousing and transportation, labour, intermodal use, protective nature, shipments, advantages,
temporary storage facilities, standardized materials handling equipment

The use of ... has become commonplace. The ... of containers are numerous:

* Costs due to loss or damage are reduced because of the ... of the container.

» ... costs in freight handling are reduced because of the increased use of automated materials handling
equipment.

* Containers are more easily stored and transported than other types of ..., which results in lower ...
costs.

* Containers are available in a variety of sizes, many of which are standardized for ....

» Containers are able to serve as ... at ports and terminals with limited warehousing space.

Exercise 8. Answer the questions on the text of ex.8.

1. What costs are reduced thanks to the use of containers? 2. Why are costs due to loss or damage
reduced? 3. What differentiates containers from other types of materials handling equipment? 4. What
other uses of containers are also possible?

Exercise 9. Read and translate text 2 and give the gist of the text.
Text 2. Container Terminal

A container terminal is a facility where cargo containers are transshipped between different
transport vehicles, for onward transportation. The transshipment may be between ships and land
vehicles, for example trains or trucks, in which case the terminal is described as a maritime container
terminal. Alternatively the transshipment may be between land vehicles, typically between train and
truck, in this case the terminal is described as an inland container terminal.

Maritime container terminals tend to be part of a larger port, and the biggest maritime container
terminals can be found situated around major harbours. Inland container terminals tend to be located in
or near major cities, with good rail connections to maritime container terminals.

Both maritime and inland container terminals usually also provide storage facilities for both loaded
and empty containers. Loaded containers are stored for relatively short periods, whilst waiting for
onward transportation. Unloaded containers may be stored for longer periods awaiting their next use.
Containers are normally stacked for storage, and the resulting stores are known as container stacks.

In recent years methodological advances regarding container terminal operations have
considerably improved.

Exercise 10. Fill in the blanks with the words from the boxes below.

1. Container terminal in Singapore is the world’s ... largest container hub. Port of Singapore Authority
(PSA) handled ... last year. PSA operates ... and ... in Singapore, and links shippers to an excellent
network of ... with connections to .... in .... The ... biggest container terminal in the world is Keppel
harbour container terminal in Singapore. This terminal handles about ... each year.

123 countries, 15 million TUEs, third, 200 shipping lines, 2 multipurpose terminals, 600 ports, second,
12.1 million TUEs, 4 container terminals
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2. The Yantian container terminal in Shenzhen, China is the ... biggest container terminal in the world.
It can handle ... of containers per year. Another huge container terminal is located in Busan in South
Korea. As the leading port, it makes a substantial contribution to Korean economic growth by handling
about ... of the total imported and exported overseas cargo and ... of container cargo. The number of
vessels that use Busan Port totals about ... annually and around ... every day. This terminal in the port
of Busan is the ...biggest container terminal in the world.

80 %, 50,000 vessels, fourth, 12 million TEUSs, fifth, 130 vessels, 40 %

3. Europe Container Terminals (ECT) in Rotterdam is the largest and most advanced container terminal
operator in Europe, handling almost ... of all containers. Covering over ..., the Netherlands’ Port of
Rotterdam is a city-state for freight. As a gateway, the Port of Rotterdam handles ... of the volume
reaching the Netherlands and its closest markets, about .... Rotterdam faces stiff competition from ports
such as Antwerp, Le Havre, Bremerhaven and Hamburg. Hamburg has Europe’s ... busiest container
terminal after Rotterdam and Netherlands. This terminal is called the HHLA container terminal and its
handling capacity is over ....

8 million TEUs, second, 80%, 3 million TEUs, three-quarters, 40 square miles

Exercise 11. Match English-Ukrainian equivalents.

1. automated lifting vehicle a. MOPTOBHI KpaH

2. automated guided vehicle b. KOHTGI\/'I.HepHI/II\/'I HaBaHTa)XyBad 13 BUCYBHOIO CTPLIOIO Ta
TEJICCKOIIIYHUM 3aXBaTOM

3. quay crane c.. BAHTAKOMITHOMHHM KpaH 13 OABIHUM MiIKPAHOBUM
BI3KOM

4. stacking crane d. KOHTEeIHEPHMIA TTepEBAHTAXKYBa4 HA TTHEBMOKOJIICHOMY
X0y

5. crane €. aBTOMaTUYHUI CaMOXIIHUH BI30K

6. lifting vehicle f. Bi3oK

7. single-trolley crane g. migiiManbHUN TPAaHCIIOPTHHIA 3aCi0

8. dual-trolley crane h. BaHTaKOMIAHOMHUI KpaH 3 OJHUM ITIIKPAHOBHM BIi3KOM

9. gantry crane 1. KO3JIOBUH KpaH Ha PEHKOBOMY XOIY

10. rail-mounted gantry crane J. KpaH-yKI1aga4y

11. rubber-tier crane k. migiiManbHAN KpaH

12. straddle carrier 1. TpaHCcopTep Ha miaci

13. transtainer m. TPaHCIIOPTEP, PO3TAIIOBAHUI Ha I1aci

14. bridge crane N. aBBTOMATUYHUN TiAIAMaIbHUN BI30K

15. reach stacker 0. KO3JIOBUH KpaH

16. cart p. KOHTEHHEPHUI OPTOBUH KpaH

17. chassis-based transporter g. MOCTOBHMIi KpaH

Exercise 12. Translate the following sentences into English:

1. Tnst mepepoOku (Processing) opraxizytoTh KOHTCHHEPHI MaiaHIMKH (TUTONIAIKHI), 1€ BUKOHYETHCSI
HaBaHTAXKEHHsI, BUBAHTAXXECHHS, COPTYBaHHs, 30epiraHHs, 3aBe3€HHSI—BHMBE3CHHS, TEXHIYHUN OIJIAf i
NOTOYHUN  peMOHT  KoHTelHepiB. 2. KoHTeilHepHi MaiiiaHumku  OyBalOTh  BaHTaXHI,
BaHTaXXOCOPTyBalbHi (Cargo segregational), copryBanphi. 3. Ha kOHTeHHEpHOMY MYHKTI MOXe OyTH
OJIMH YU JIEKTbKa MalJaHUuKIB. 4. BUIIIAIOTH OKpeMi AUISHKY A7 pO3MIIIEHHS KOHTEHHEPIB 32 4acoM
BianpanieHHs 1 npuOyrTa. 5. KoHTelHepH pO3MIIIYIOTh JOBIIOIO CTIHOIO B3JOBXK MaiilaHYMKa,
JBEpUMa OJIMH JIO0 OJHOTO i3 3a30poM (spacing) Mibk kKoHTeiHepamu Bix 0,20 mo 5 m. 6. JIBa psau
KOHTEHHEepIB, pO3TAIIOBAaHUX IOMEpeK (across) MaiilaHunKa, YyTBOPIOIOTh CEKTOp. 7. MiX cekTopamu
3anumaioTh npoxoau (lanes) Big 6 m. 8. Uepes koxHi 100 M nepebayaeTbesi MPOTUTIOKEKHUI PO3PUB
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(fire break) y 10 m. 9. Ha wmaiinanuuky nepenbauyaroTh momepedHi B’i3au (cross entrances) amst
aBTOMOOWUTIB "epe3 KoxkHi 19 M mig yac poOOTH 3 MOCTOBUMHE KpaHamH 1 uepe3 44 M mix yac podoTH 3
KpaHaMH Ha peiikoBomy xonay (rail-guided cranes). 10. [Insg mnepeBaHTakeHHS KOHTEHHEPIB
3aCTOCOBYIOThH KO3JIOBI KpaHH, 32 BETUKOTO 00CSTY IepepoOKH — MOCTOBI.

Exercise 13. Memorize the basic terminology to text 2.

international standards organization (ISO) — mixHapoiHa oprasizaiis 31 CTaHIapTIB
to headquarter — po3miriyBaru mrab-KBapTHPY, FOJIOBHE YIPABIIHHS
cube — eMHicTh, MICTKICTB (BHYTpIlIHINA 00’€M KOHTEHHEpa)

dry (cube) container (DC) — cyxoBaHTa)XHHIT KOHTECHHEP

high cube container (HC) — konTeliHep miBHIICHOT MICTKOCT1 (BUCOKHIT)
insulated container — i3ossiHUE KOHTEHHED

flat rack (FR) — dueTpex-koHTeiinep

platform (PL) — xouTeiinep-mnardopma

open top container (OT) — KOHTeHHEp i3 BIAKPUTHM BEPXOM

hard top container (HT) — koHTeliHep i3 )KOPCTKUM BEPXOM

thermal container — i3oTepmiuHuit KOHTEHHEP

tank container (TC) (tanktainer) — mpicrepHa, TAHK-KOHTEHHED

tank — riucrepua, 6ak, pesepByap

to enclose — 1) 3amukatH; 2) 0OropoKyBaTH, OTOUYBaTH; 3) BKJIaaTH
height — Bucora

foot (pl. feet) — byt (oguuuIs Bumipy noBxuuu = 30,48 cMm)

inch — mroiim (ouHUIE BUMIpY noBxuuu = 1/12 dyrta = 2,54 cm)
temperature sensitive material — TepmodyTiuBHii MaTepian

heavy machinery — Baxxke mamuHHe (BepcTaTHe) 0018 JHAHHS

to fold down — ckmamgaru(cst); sropratu(cs); BiAKuIaTHCS

box — kopoOka, sAImK

to load — BaHTa)KUTH, HaBaHTAKyBaTH

bulk material — HacunHmit MaTepia; CHITKa peYOBHHA

bulkhead — nmeperopoka

collapsible — po3knaanuii / po306ipHuii / CKagaHui

t0 mount — BCTaHOBIIIOBATH; MOHTYBAaTH

steel framework — craneBwuii kapkac

dimension — po3wmip, BenuunHa

liquid — piguna

width — mmpuna

specification — 1) cneuundikaris; geranizaris; 2) pl. iHCTpyKIlis 3 BUKOPUCTAHHS
to depart (from) — BiamITOBXyBaTUCS; BiAXOIUTH (Bif)

planking — oGimBaHHs TOMIKaMU

plywood — ¢panepa

resilient — npyxxHuii, egacTHUHUAN

to dent — 3anumaTu ym’siTHHY, BUOOTHY; BTUCKYBATH, YTHCKYBATH
friction — tepst

Securing — KpiruieHHs1, CKPIlUTIOBaHHS, 3aKPIILUTIOBAHHS

optional extra — mo1aTKOBa MPHHAIEKHICT

forklift truck — BunkoBuit HaBaHTa)KyBay

forklift pocket — BunkoBuit kapman

to permit — 103BOJIATH; TOMYCKATH

to install — BcTanoBIOBaTH

travel path — tpaexTopis; Xix

gooseneck tunnel — ry3unek-tyHens (S-noJi0HO BUTHYTA OMOpa HU3bKOPAMHOTO HaIliBIpUYEIa)
recess — Hila; 3ariauOJIeHHs; MPOPi3; BUTOUKA

grappler pocket — kapman 1151 KpiluIeHHS 3aTHCKaya

67



spreader — mpunast / NPUCTPIi UTS PO3KITAICHHS

fitting — 1) ycranoBneHHs; MOHTaX; oOnaaHanHs; 2) pl. ditunry, rapuirypa; 3) mpUCTOCYBaHHS;
pUMipKa

corner casting — BuJIMBaHui / IMTHIA KYTUK (KOHmeliHepa)

grappler — 3axorm, 3aTrckay

garment — 1) npeamer oasry; 2) pl. onsr, BOpaHHs

lashing ring — meTaneBe Kinblie (0Opyu Oist KpinieHHs 8AHMANCY)

textile — TekcTHIIb, TEKCTUIIBHUI BUPIO

rail — mepexsaika; peiika, 6anka

to hang (p.pp. hung) — 1) Bucitu, 3Bucaty; 2) miaBilIyBaTH; pO3BIlIyBaTH
clothes-hanger — ruriuka, Bimanika

bottom — uu3, HUXKHA yacTHHA

corner post — BepTUKabHA KyTOBa CTiiiKa (Konmeiinepa)

inlet — ByckHMit OTBIp

plastic liner — rmracTKOBHIA MIlITOK

bulk bag — mirrok a5t HACHITHOTO / HABAJILHOTO BaHTAXKY

liquid bulk bag — emHicTh 1151 HaTMBHOTO BaHTaXy

to suspend — Biraty, minBiIyBaTH

corrugated — rodpoBanuii, pudreHuit

door header — BepxHiii Opyc ABEpHOTO MPOPI3Y

to swivel out — moBepTaTHcs Ha30BHI

approximately — mpu6au3Ho, HaOIMKEHO, MaliKe

Cross member — nmomnepeyHuit eIeMEHT KOHCTPYKITiT

crab — 1) kos0BopoOT, J1ebiaKa; 2) BaHTAKHHIA BI30K (MOCM06020 Kpamy)
roof — max, moxpisst

to fasten (to) — 3B’s3yBatH, IpUB’I3yBaTH; MPUKPITLIIOBATH

to bear (p. bore pp. born) — HocuTH, HECTH; TEPEHOCUTH, TEPEBOZUTH

to remove — 1) mepecyBaTy; epeMimiaTy; 2) ycyBaTH; BUHOCUTH; 3) 3HIMATH, CKHIATH
removable — 1) mepecyBHHMIA; pyXOMHUIA; 3HIMHU; 2) YCYBHUIT; 3MIHIOBAHHI
bow — nyra

tarp(aulin) — 6pesenT, mpocMoJicHa mapycuHa

to pack — ymakoByBaTtu(cst), makyBaTu(cs)

solely — emuHO; TUTBKH, BUHATKOBO

suitable — migxoyuit; BiAMOBIAHMIA; IPUAATHUR

overheight cargo — BaHTax, BUCOTa SIKOTO TIEPEBHUIIYE MAKCUMAIBHO JOTYCTHMY
overwidth cargo — BanTax, IIMPHHA SIKOTO MEPEBHUIIYE MAKCUMAIILHO JOTYCTHMY
heavy-lifts — BenukoBaroBumii BaHTax

floor structure — mepekpuTTs

loading capacity — BaHTa)KOMiAHOMHICTb, TOTYCTHME HaBaHTAKCHHS

to fix — ykpirtroBarty, 3akpimiroBary; GikcyBaTtu

to attach — mpukpiruroBaTi; IpUKIagaTH

stanchion — miamipka, CTOSIK; CTOBII

payload — kopucHe / KOMepIliliHe HaBaHTAKEHHSI

Exercise 14. Read and translate text 3.

Text 3. Container Overview

ISO is an international standards organization headquartered in Geneva, Switzerland. 1SO
containers are produced in several standard configurations, including dry or cube/dry van (DV),
insulated, flat rack (or platform), open top, refrigerated, and tank. Dry ISO containers are general purpose
(GP), totally enclosed, box type containers used for general purpose transportation. These containers are
also called cube containers. Standard heights for dry containers are 8 feet 6 inches. Dry containers are
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also manufactured with extended heights of 9 feet 6 inches, and are referred to as high cube containers.
Cargo is loaded from the end of the container. Insulated or thermal 1SO containers as well asl
refrigerated, or reefer containers (RCs) are used to transport chilled and frozen goods. They are also used
for temperature sensitive materials and products where a steady temperature must be maintained during
shipping. The difference is that the walls of insulated or thermal containers are insulated, but the
container does not have a refrigeration unit.

Flat racks and platforms have no side walls, but may have end bulkheads. They are used to
transport heavy machinery. Collapsible flat rack containers are open sided ISO containers with end
bulkheads that can be folded down when the rack is empty. Open top ISO containers are box type
containers with no top. These containers can be used to carry heavy, tall or hard to load cargo, and bulk
material, such as coal or grain. Cargo can be loaded from the top or end of the container. Tank containers
(TCs) have a cylindrical tank mounted within a rectangular steel framework. These containers are built
to the same standard dimensions as other ISO containers. They are used to transport liquid or bulk
materials. ISO containers are manufactured in standard sizes. The standard width of ISO containers is 8
feet, the standard heights are 8 feet 6 inches, and 9 feet 6 inches, and the most common lengths are 20
feet and 40 feet. Less common lengths include 24, 28, 44, 45, 46, 48, 53, and 56 feet. Although ISO set
specifications for all parameters of the container, individual companies’ containers may depart from this
in parameters other than dimensions.

Dry or standard containers are basically steel boxes, either 40" or 20" long, by 8" wide by 8'6"
high.

Standard containers are also known as general purpose containers. They are closed containers, i.e.
they are closed on all sides. A distinction may be drawn between the following types of standard
containers: standard containers with doors at one or both end(s); standard containers with doors at one
or both end(s) and doors over the entire length of one or both sides; standard containers with doors at
one or both end(s) and doors on one or both sides.

In addition, the various types of standard container also differ in dimensions and weight, resulting
in a wide range of standard containers. Standard containers are mainly used as 20' and 40’ containers.
Containers (CTNs) with smaller dimensions are very seldom used. Indeed, the trend is towards even
longer dimensions, e.g. 45". The cost advantages have led to the predominant use of steel for container
walls. The floor is generally made of wood, usually planking or plywood. Although wood is relatively
expensive, it has substantial advantages over other materials: it is strong and resilient, does not dent,
may be easily replaced during repairs and, when appropriately finished, has an adequate coefficient of
friction, which is important for cargo securing.

Standard containers may additionally be equipped with certain optional extras:

Forklift pockets. These allow handling of empty containers with forklift trucks. Packed containers
must not be picked up in this way unless specifically permitted. Forklift pockets are installed only in 20’
containers and are arranged parallel to the centre of the container in the bottom side rails. 40" containers
do not have forklift pockets, since the pockets are relatively close together and such large containers
would be difficult to balance. In addition, the forklift truck travel paths are often not wide enough.

Gooseneck tunnel. Many 40' containers have a recess in the floor at the front end which serves to
centre the containers on so-called gooseneck chassis. These recesses allow the containers to lie lower
and therefore to be of taller construction.

Grappler pockets. In general, containers are handled by top spreaders using the corner fittings or
corner castings. However, some containers have grappler pockets for handling by means of grapplers.

Side Access. These containers have two doors on either sides at the centre of the two side panels
or diametrically opposed to each other on the side panels.

Special fittings are available for transporting special cargoes:

Clothes rails for hanging garments. Special lashing rings attached to the top side rail serve to
accommodate clothes rails on which textiles may be transported hanging on clothes-hangers. These are
often used in the East Asia import trade. Additional lashing rings are installed on the bottom side rail
and the corner posts.
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Inlet (bulk bag or liquid bulk bag). Plastic liners may be suspended in standard containers for
transporting bulk cargo or non-hazardous liquids. These come in many forms and materials for different
types of cargo.

The walls of hard-top containers are generally made of corrugated steel. The floor is made of
wood. It has two typical distinguishing structural features:

On the one hand, it is equipped with a removable steel roof. In some types, this roof has points for
accommodating forklift trucks, allowing the roof to be lifted by forklift truck. The roof weighs
approximately 450 kg. In addition, the door header may be swivelled out. These two structural features
greatly simplify the process of packing and unpacking the container. In particular, it is very easy to pack
and unpack the container from above or through the doors by crane or crab when the roof is open and
the door header is swivelled out. In the case of transport of an overheight cargo, the container roof may
be left open and fastened directly to a side wall on the inside of the container. To do this, the roof only
needs approx. 13 cm (5 1/8") of space.

Lashing rings, to which the cargo may be secured, are installed in the upper and lower side rails,
the corner posts and the middle of the side walls. The lashing rings on the side rails and corner posts
may take loads of up to 2000 kg. The lashing rings in the middle of the side walls may take loads of up
to 500 kg, provided thatl the roof is closed.

Usual hard-top container dimensions are 20" and 40'. Hard-top containers are used for all types’
general cargo (dry cargo). Their principal uses are for heavy cargo, tall cargo and loading from above or
through the doors by crane or crab.

High-cube containers are similar in structure to standard containers, but taller. In contrast to
standard containers, which have a maximum height of 2591 mm (8'6"), high-cube containers are 2896
mm, or 9'6", tall. High-cube containers are for the most part 40" long, but are sometimes made as 45'
containers.

A number of lashing rings, capable of bearing loads of at most 1000 kg, are mounted on the front
top end rail and bottom cross member and the corner posts. Many 40' containers have a recess in the
floor at the front end which serves to centre the containers on so-called gooseneck chassis.

Open top container is basically a dry container, with the roof removed. In place of the steel roof,
there are removable bows and a removable tarpaulin (or a tarp) for loading or unloading the container
from above. The roof can be left open to accommodate cargo that is overheight. The walls of open-top
containers are generally made of corrugated steel. The floor is made of wood. The door header may be
swivelled out.

The purpose of the roof bows of an open-top container is not solely to support the tarpaulin but
also to contribute to container stability. Lashing rings installed in the upper and lower side rails and in
the corner posts may take loads of up to 1,000 kg. Usual open-top container dimensions are 20" and 40'.
Open-top containers are used for all types of general cargo (dry cargo), for packing and unpacking from
above or through the doors by crane or crab.

Flatracks consist of a floor structure with a high loading capacity composed of a steel frame and
a softwood floor and two end walls, which may either be fixed or collapsible. The end walls are stable
enough to allow cargo securing means to be attached and several flatracks to be stacked on top of one
another. Flatracks are available in 20" and 40" sizes. A number of lashing rings are installed in the side
rails, the corner posts and the floor. The lashing rings may take loads of up to 2000 kg in the case of 20'
flatracks or up to 4000 kg in the case of 40’ flatracks. Some types of 20" flatracks have forklift pockets.
40' flatracks have gooseneck tunnels at each end. For transport of certain cargoes, flatracks may be
provided with stanchions. The maximum payload may be used only if the load is distributed evenly over
the floor structure. If the weight of the cargo is applied to only a small proportion of the floor, it must be
distributed and the manufacturer of the flatracks may have to be consulted on safety issues.

Flatracks are mainly used to transport heavy-lifts and overheight or overwidth cargoes.

Platforms consist solely of a floor structure with extremely high loading capacity; they have no
side or end walls. This high loading capacity makes it possible to concentrate heavy weights on small
areas. A platform consists of a steel frame and a wooden floor structure. Platforms are used principally
for oversized and very heavy cargoes.
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Exercise 15. Match the English-Ukrainian terms.

1. dry (cube) container a. KOHTCHHE i3 BIIKPUTHUM BEPXOM
2. high cube container b. guerpex-koHTEIHHED

3. insulated container c. peprmxepaTopHHii KOHTEIHHED

4. refrigerated container d. cyXoBaHTa)KHUN KOHTCHHEP

5. thermal container €. IUCTEPHA, TAHK-KOHTCHHED

6. open top container f. KOHTEHHEep MiBUIIIEHOT MICTKOCTI
7. hard top container g. 130TepMIuHMIA KOHTEHHEP

8. platform h. i3osAiitHAIA KOHTEHHED

9. tank container 1. KOHTeHHep-IaTdopma

10. flat rack J. KOHTEHHEP 13 )KOPCTKUM BEPXOM

Exercise 16. Find English equivalents in text 3.

XoJnoIuapHa YCTAaHOBKA;, OXOJIODKEHUHN; 3aMOpOKEHUM; OidyHa cTOpoHa; OiuHa / OOKOBa TaHEb;
po3knaaHui / po30ipHUIl; BIAKpUTHI 300Ky; MOCTiiHA / HE3MIHHA TeMIleparypa; LMIIHAPUYHMIA;
MPSIMOKYTHUH; MapaMeTp; MepeBakHe 3aCTOCYBAaHHsI; KOe(II[IEHT; HIDKHSI OOKOBa mepekiaaka / 0anka;
OOKOBMI JOCTYII; BilllajKa; IUIACTUKOBUN MIIMIOK; Oe3leyHa piauHa; BIAMIHHA puca; MONepedyHuit
€IeMEHT KOHCTPYKIIil; miajgora 3 M’AKoi JEepeBUHHU; MaKCUMalbHE KOPHCHE HAaBaHTAXKECHHS;
BEJIMKOBAaroBUi BaHTaX; rabapuTHUI; BAaHTaX, IIUPHUHA SIKOTO MEPEBUIIlYE MAKCUMAIIBHO JIOMYCTHMY.

Exercise 17. Complete the sentences choosing a, b or c.
1.ISO is an international standards organization headquartered in
a) Geneva

b) Hamburg

c) New York

2. ISO containers are produced in

a) the same configurations

b) different configurations

c) several standard configurations

3. ISO containers are manufactured in standard

a) quantity

b) packages

C) sizes

4. Dry I1SO containers are

a) crate type containers used for transportation purposes
b) box type containers used for general purpose transportation
¢) cylindrical type containers used for special purpose transportation
5. These containers are also called cube containers

a) refrigerator containers

b) dry containers

c) tank containers

6. Cargo is loaded in dry containers from

a) the end of the container

b) the bottom of the container

c) the top of the container

7. Insulated or thermal container doesn’t have

a) a tail unit

b) any cargo compartment

c) a refrigeration unit

8. Flat racks have no

a) doors

b) side walls
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c) floor

9. Open top ISO containers can be used to carry
a) frozen goods

b) temperature sensitive materials

¢) bulk material

10. Tank ISO containers are used to transport
a) liquid or bulk materials

b) refrigerators

c) cylindrical boxes and crates.

Exercise 18. Answer the questions on text 3.

1. What are the standard configurations for ISO containers? 2. What are standard heights for dry
containers? 3. What containers are referred to as high cube containers? 4. What containers are used for
temperature sensitive materials and products? 5. What containers are used to transport heavy machinery?
6. How can cargo be loaded into flat racks? 7. What type of container is used to maintain a steady
temperature during shipping? 8. What are less common lengths of 1SO containers? 9. What is set by 1SO
for all container parameters?

Exercise 19. Give Ukrainian equivalents.

High cube container; standard dimensions; collapsible container; cylindrical tank; steel framework;
width and height; bulkhead; lashing rings; corner posts; crab; steel framework; standard dimensions;
garment; chassis; inch; chilled and frozen goods; insulated container; resilient; plywood; forklift; rail;
hazardous liquids; recess in the floor; gooseneck tunnel; corrugated steel; tarpaulin; stanchion; heavy-
lift cargo; garment; chassis; spreader; grappler.

Exercise 20. Translate the following sentences into English:

1. KonTeliHepu 3aCTOCOBYIOTH Il TIEPEBE3EHHS BaHTAXIB PI3HUMU BHIAMH TPAHCIOPTY —
aBTOMOOUTbHUM, 3aJI3HUYHUM, aBialliiHuM 1 BomHuM. 2. KoHTeitHepn Kiacu(iKyrOTh 3a TaKUMH
O3HaKaMH: KOHCTPYKIIis, po3Mip, pix BaHTaxy, hopma, chepa 3aCTOCYBaHHS TOIIO. 3. 3a MpU3HAYCHHSIM
KOHTEHHEpH MOJULIIOTh HAa YHIBEpCaJbHI, MPH3HAYEHI IS MEPEBE3CHHS TApHO-IITYYHUX BaHTaXIB
(unitized cargo), i coemiamizoBaHi — JUIA IIEPEBE3E€HHS HACHUIIHMX MarepialiB, pPIIKHX,
pedpmxeparopuux, razomnoaionux (fluid) ta iHmux BanTaxis. 4. 3a KOHCTPYKIIEIO PO3PI3HAIOTH KPHTI
konTeiHepu (roofed) ta Bigkpuri, Bomonenponukai (waterproof) i merepmernuni (untight), meranesi
KOHTEHHEpH Ta KOHTelHepu 3 mosimepHux (polymeric) matepianiB 3 meraneBuM kapkacom (Mmetal
framework). 5. HaiiGinpin nommpenumu € kouteinepr Macoro 20 i 30 T, 3 HE3MIHHOIO HIUPUHOI 8
¢bytiB (2,438 M). 6. []ns1 mepeBe3eHHS BAXKKUX BaHTaXIB, K1 He McyroTbes (do not perish) 3a Oynb-sikux
MOTOJTHUX YMOB, 3aCTOCOBYIOTBCS KOHTEWHepu Oe3 Jaxy, a TaKOX KOHTECHHEepPHILIaTPOpMH s
YKJIAJaHHS Ha HUX ra0apuTHUX BaHTaXIB. 7. 3a c(eporo 3acCTOCYBaHHS KOHTCHHEPH MOJUISIOTH Ha
MDKHApOJHI, MaricTpalibHi, JOMYIIEH] 10 MepEeBE3eHHs Ha OJHOMY a00 JEKUIBKOX BUIAX TPAHCHIOPTY
BCEpeMHI O/HIET Aep)kaBH, BHYTpIIHb03aBojAChKI (in-plant). 8. Hesanexwo Bin kmacudikarii
KOHTCHHEpPH CTaHIApTH30BaHI 3a Macow OpyTTo, rabapuTamMu, a TaKOX 3a KOHCTPYKIII€
MpUETHYBABHUX MPUCTPOIB (couplers) no pyxomoro cknany (rolling stock / vehicles).

Exercise 21. Fill in the blanks with the following words and word combinations from the box.
capital outlays, minor importance, inbound and outbound cargo, labeling, container facilities,

container-based transportation network, location, disadvantages, overburdened, containerization,
timely and efficient movement
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Text 4. Disadvantages of Containers

Containerization is not without ... . The major problem is that ports or terminals with ... may not
be available in certain parts of the world. Even if these facilities exist, they may be so ... with ... that
long delays occur.

Another major problem with containerization is that large capital expenditures are required to
initiate a ... . Significant ... for port and terminal facilities, materials handling equipment, specialized
transport equipment, and the containers themselves are necessary before a firm can utilize ... .

... is related to the packaging component of global logistics. From a cost standpoint, labeling is of

. In international logistics. However, accurate labeling is essential to the ... of products across
international borders. Important issues related to labeling include content, language, color, and ... on the
package.

Exercise 22. Answer the questions on text 4.

1. What are the problems with containerization in certain parts of the world? 2. What is usually necessary
for a firm dealing in this field? 3. Why is accurate labeling essential in international logistics? 4. What
is the reason of delays? 5. What issues are related to labeling?

Exercise 23. Rewrite the sentences using the model.

Model:

The container is 6 metres long. — The length of the container is six metres. Or: The container length is
Six metres.

1. The package weighs 45 kg. 2. This seagoing vessel is about 30 m wide. 3. The case we need to ship
is 1 m long, 50 cm wide and 35 cm high. 4. It’s nearly 3 cm deep. 5. The ship is more than 65 m long.
6. The open container’s door is 7 ft 10 inches high.

Exercise 24. Decipher using a dictionary. ft, kg, oz, cm, Ib, cu yd, cu ft, m?, 1", pt, gal, 20'.

Exercise 25. Pronounce and write the following cardinal numerals.

3; 14; 21; 30; 50; 80; 82; 44; 35; 67; 143; 258; 414; 331; 972; 101, 1,582; 7,111; 3,013; 5,612; 2,003;
9,444; 15,500; 57,837; 45, 971; 11,443; 92,017; 235,142; 978,218; 1,352,846; 4,125,963; 257, 382, 761,
2.5; 1/4; 0.75; 2/3; 3.785; 3/4; 0.5.

Exercise 26. Read and translate the following sentences. Comment on the use of numerals.

1. Fiat has five chief executives. 2. She has invested 80% of her salary. 3. Product development cost four
thousand euro. 4. Product development cost thousands of euro. 5. It is a three-million-dollar contract.
6. The group lost 1.9 billion last year and around 400 m the year before. 7. This company has two hundred
and sixty-four employees. 8. Two hundred sixty-four employees of this company went on strike in New-
York. 9. The sale starts on the first of January. 10. This is the second complaint we have made. 11. The
third solution was the best one. 12. She is our fourth manager in two years. 13. This is our twenty-first
product line. 14. Today is the one hundredth anniversary of our organization. 15. Congratulations — you
are our (one) hundred and first customer! 16. Precise measurements are calculated to within one
thousandth of a centimetre. 17. This is the millionth car to come off the production line. 18. The proposal
was adopted by nine votes to two.

Exercise 27. Make ordinal numerals from the following cardinal numerals.
7;4;2;1;3;8;5;9; 10; 13; 15; 12; 14; 20; 21, 30; 32; 40; 43; 50; 54; 60; 75; 80; 98; 100; 120; 125;
200; 230; 300; 450; 563; 891.

Exercise 28. Write the following common and decimal fractions in words.

a) 1/7; 1/5; 1/9; 1/15; 1/25; 3/8; 2/5; 417,
b) 3.5; 2.34; 12.3; 53.52; 0.1; 0.25; 5.37; 6.4.
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Exercise 29. Read dialogue 2 and translate it using the notes below then reproduce the dialogue in
pairs.

Dialogue 2

A: Well, can you describe the container available for shipping our consignment?

B: Of course, so this is one of our larger containers — the 40 ft Open Top. Its tare weight is 4,030 kilos,
that is 8,880 pounds. Its gross weight is 32,500 kilos.

A: And what are the internal measurements of the container?

B: The Open Top container’s length inside is 12 metres —or 39 feet 5 inches. Its internal width is 2.35
m, and its height is 2.32 m — that’s 7 feet 7 inches.

A: What is the container’s maximum payload?

B: The container’s maximum payload is 28,470 kilos.

A: What are the walls of this container made of?

B: The walls are made of corrugated steel. The floor is made of wood.

A: | also wonder why this heavy-duty waterproof cloth is in place of the steel roof?

B: It’s a tarpaulin that is removed for loading and unloading the container from above. You can also
leave it open to accommodate cargo that is overheight.

Notes

consignment — BaHTaX; MapTisi BAHTAXKY

tare weight — BiiacHa maca, Bara Tapu (konmetinepa, 6 SIKOMY NePeeo3UMbCst mosap, 6e3 ypaxyeaHHsi
8acu camozo mosapy)

gross weight — Bara (maca) 6pyTTO, IOBHA Bara (maca mosapy 3 ypaxy8aHHsIM NAKyE8aAHHS.
BHYMPIUHBO20 MA 308HIUHBLO2O)

heavy-duty — magmirHui

waterproof cloth — nempomoxHa TkaHuHa

to accommodate — po3minryBaru

Exercise 30. Fill in the blanks with numerals giving the details of the size, weight and dimensions of
the consignment to be shipped and translate the sentences.

1. Our consignment is ... by ... by ... metres. 2. This box measures ... by ... by ... metres. 3. Its
measurements are ... by ... by ... centimetres. 4. The empty container weighs ... kg. 5. The net/tare
weight of the container is ... kg / tons. Its gross weight is ... kilos. 6. The container’s maximum payload
is ... . 7. The box is ... cm high (long, wide, deep). 8. Its height (length, width, depth) is ... cm.

Exercise 31. Speak on:

1. Container terminals of the world.

2. Terminal operations.

3. Container handling equipment.

4. Standard configurations of ISO containers.
5. Optional extras for transporting cargo.

6. Advantages and disadvantages of containers.
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10.

11.

12.

13.

14.

15.

16.

17.

18.
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